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Include the original logical framework as presented in the TFF

intervention logic Indicators Sources of verification Assumptions
Overall objective
(Specific Agreement BTC
Palestine, 27-10-2005)
Sustainable economic Increased employability & self-employability rates of PCBS Statistics Political & economic stability
diversification and increased youth
income opportunities are
generated through the provision | Note: The Steering Committee reviews the indicafors at
of appropriate vocational fraining | one of its first meetings:
Specific objective
(Specific Agreement BTC
Palestine, 27-10-2005)
The (self) employment rate 6 months after graduation in Tracer Study of graduates High priority for TVET on the

Youth and adults are enabled to

the fields with improved curricula is at least 60 % at the

within 6 months of graduation

agenda on the national level

acquire and update their end of the second year, and 75 % at the end of the TVET institutes enrolment & Effective & efficient bodies of the
competences on an equal basis | project (or at least 20% increase over the current graduates records Palestinian TVET system (Higher
through continuously adapting employment rates of graduates). Inquiries with graduates Council & Execufive Board)
market-based vocational training | At least 30 % of the leamers in the selected Tracer study support the project and ensure its
programs in some selected specializations are girls af the end of the second year, Inquiries with employers smooth implementation.
priority fields (Electro- and 50 % at the end of the project. Project reports Motivated & experienced project
technology, Efectronics, At least 30 % of the learners in the selected Statistics at PCBS, Mol and team and stakeholders.
Communication technology, specializations are from marginalized urban and rural Govemorate-level Labor
Information technology, communities at the end of the second year, and 60 % ai | Offices
Business administration) the end of the project. Reports of MoEHE and Mol
Reports of the participating
CClI (moved from R3)
Result 1 s  The Focal Point in each one of the five locations | Inquiries with Company managers and
Sustainable muli partner will be responsible for one of the five fields: Companies owners are conscious of the

alliance established, linking

training with the Labor market

Enterprises and other users
collaborate actively with training
providers on the local level in
demand analysis, programme
selection and ongoing

development, accept trainees for

internships and apprenticeships
and employ TVET graduates.

Electro-technology, Electronics, Communication
technology, Information technology and Business
administration.

e One year after project start, at least 10 companies
and 5 institutions or organizations collaborate with
the local TVET providers (Technical College,
\locational Secondary School, Vocational Training
Centre etc.).

e  One year after project start, each TVET provider
collaborates with at least 3 companies and 1
institution or organization, in the selected field.

o  Three years after project start, the number of
internships of trainees from the TVET providers in
companies has increased by 50 %.

e  Three years after project start, more than 50% of
graduates' employment is due to linkages with the
Labor market.

e Local TVET Coordination Committee meets
regularly (once every month) and agrees and
reviews an agenda of activities, which includes
activities planned under the project.

e  Project reports
s  Reports of Chamber of
Commerce and Industry

and its  Training
Department

e Annual reports of TVET
providers

»  Reports of MoEHE and
MoL

o  Minutes of TVET
Coordination
Committee meetings

advantages of improved
gualification of candidates
for jobs through well
managed TVET insttutions |
which offer quality training
close to market needs and

potentials

Motivation of companies to
participate  in  project
activities

Companies recognize the
Chambers of Commerce and
Industry as their
representative and aide

CCl President and Board
members support  active
engagement of CCI Director
and Training Department in
TVET

CCI Director and Training
Department manager are
competent and assume an
active role in the project and
give it a key priority place J
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INTERVENTION LOGIC INDICATORS SOURCES OF ASSUMPTIONS
VERIFICATION
Result2 - Improved institutional All training conducted is gender sensitive | ¢  Evaluation of ongoing | ¢  Motivation of
capacities of involved parties and gender balanced training companies to
Members of coordination bodies and At least 30 % of those trained are women e  Evaluation missions participate in  project
cumiculum development groups 30 core group people of the professional | e Project documentation activities
(management, professional staff stakeholders are trained to be multipliers | ¢  CCl reports e Relevance of fraining
and consultants in training for upgrading capacity of other | ¢  Official communication contents for
institutions, chambers of stakeholders. of TVET Development professional careers

commerce and industry,
enterprises and involved
govemment departments at the
national, regional and local level)
are trained, have gained
experience in curriculum

Cumiculum developers in 5 locations are
trained.

Stakeholders are frained and developing &
implementing CBMT (Enterprises, TVET
teachers & trainers, CCl training unit).
Exposure of working groups to TVET-

Centre, Executive
Board and  Higher
Council

Public reports on visits
abroad in a comparative
view

Recognition of formal
“Training of Trainers"

programs
Motivation of those
trained to take an active

role in implementation

development, and implement CBMT in 6 countres in region & | e  Conference of new CBMT curricula
continuously TVET according to international proceedings and modules
the new model. Annual conference is conducted at end of

each year.

Result 3 All developed modules are gender sensitive Evaluation of modules e  Directors and teachers
Market-based curricula developed and allow participation of women and Evaluation missions of TVET institutions
and implemented with companies special needs groups. Developed occupational accept to engage in the

and other partners 1 year after project start, at least 20 profiles, curriculum new direction.

Training institutions provide relevant
and effective training in the selected
vocational fields, franslating flexibly
and continuously Labor market needs
info exising and new programs,
related to an efficient monitoring
system and making use of the agreed
methodology for adaptation and
development  of
oriented programs and modules
(including entrepreneurship)

Labor market

occupational profiles are developed for the
5 fields.

1 year after project start, in each of the 5
fields, occupational profiles, curriculum
outlines and 1 training module are ready.
The local Curriculum Development Working
Groups work regularly, produce curriculum
outlines and modules and follow up their
implementation.

1 year after project start, the national
Curriculum Team has proposed a working
methodology, laid down in a guidebook.

At the end of year 2, at least 2 curricula per
vocational field are new or revised.

At the end of the project, all occupations
with high demand (in the § vocational
areas) are served by a new or revised
fraining program.

outines and training
modules

Project documentation:
reports from follow-up
visits to implementation
sites, from Project
Manager and Project
Advisor and from CCl
Training Managers
Guidebook on  the
working methodology of
the national Curriculum
Team and the local
Working Groups

The Ministries in charge
certify graduates and
license TVET
institutions.
Transparency of project
operations  for  all
involved stakeholders
Efficient policy making
bodies of TVET that
meets regularly (to
avoid delays & deliver
on time) and supports
the project.

Result 4
Locally and internationally
accredited qualification standards

QOccupational profiles and

competence-based modular
curricula are accredited and
implemented on a national scale,
based on technically justified
proposals presented by the
stakeholders in the mufii-partner
bodies of the TVET system
(Higher Council and Executive
Board - Private sector
organizations, Ministries, NGO,
UNRWA)

Within 6 months from project stari-up,
trained TVET unit at AQAC has issued its
accreditation criteria / regulation for CBMT
certifications.

Within 6 months from project start-up, the
Ministries in charge accept experimenting
new CBMT curricula and modules.

In the second year of project operation,
CBMT curricula and modules go for
implementation in the whole country.
MoEHE and Mol certify graduates and
accredit new training programs.

TVET Higher Council and Executive Board
approve the new curricula and modules.

Regulaton of CBMT
certification
Declarations and press
statements of the
MoEHE

Project reporis

Text of certificates

Existence of the TVET unit
at AQAC in MoEHE with
the participation of Mol
and under supervision of
TVET Higher Council.
Availability of approved
Labor-market based Job
Classification

TVET policy decision
regarding entry & exit
conditions of the levels,
and training requirement.
MoEHE, MoL and other
supervisory ministries and
administrations accept
application of new curricula
and modules.

MoEHE, Mol and other
supervisory ministries and

administrations certify
trainees and  accredit
training programs

Economic sectors

collaborate actively in the
multi-parner  bodies _and
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support project activities. |

Logical Framework Matrix- Revised and agreed by JLCB March and April 2012
“Support to Technical and Vocational Education and Training in

Palestine”
Intervention logic Indicators Sources of Assumptions
verification
Overall objective
(Specific Agreement BTC
Palestine, 27-10-2005)
Sustainable economic Increased employability | PCBS Statistics Political &
diversification and increased | & self-employability rates economic stability
income opportunities are of youth
generated through the
provision of appropriate Note: The Steering
vocational training Committee reviews the
indicators at one of its
first meetings:
Specific objective
(Specific Agreement BTC
Palestine, 27-10-2005)
Youth and adults are enabled | The (self) employment Tracer Study of High priority for
to acquire and update their rate 6 months after graduates within 6 TVET on the 1
competences on an equal graduation in the fields months of graduation | agenda on the
basis through continuously with improved curricula is | TVET institutes national level
adapting market-based at least 60 % at the end of | enrolment & Effective &
vocational training the second year, and 75 % | graduates records efficient bodies of
programmes in some selected | at the end of the project Inquiries with the Palestinian
priority fields (Electro- (or at least 20% increase | graduates TVET system
technology, Electronics, over the current Training Needs support the
Communication technology, | employment rates of Assessments project and
Information technology, graduates). Inquiries with ensure its smooth
Business administration) At least 30 % of the employers implementation.
learners in the selected Project reports Motivated &
specializations are girls. | Statistics at PCBS, experienced
At least 20% of MoL and project team and
Employers are better Governorate-level stakeholders.
satisfied with trainees/ Labor Offices
graduates competencies | Reports of MOEHE
of the developed training | and MoL
programs. Reports of the
participating CCI
(moved from R3)

Note : Revision was made following MTR findings and requested from stakeholders, it was
endorsed by JLCB in March 2012. Overall objectives and specific objectives were un-changed
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from original TFF file, while outputs 1-3 were revised. Output 4 were integrated later in April
2012, after developing the output’s concepts and plans.

[ INTERVENTION LOGIC

INDICATORS

SOURCES OF
VERIFICATION

ASSUMPTIONS

Result 1
Sustainable multi partner

alliance established, linking
training with the Labor market
Enterprises and other users
collaborate actively with training
providers on the local level in
demand analysis, program
selection and ongoing
development, accept trainees for
internships and apprenticeships
and employ TVET graduates.

At least 20companies and 20 institutions or
organizations collaborate with the local TVET
providers in each area

One year after project start, each TVET
provider collaborates with at least 3
companies and 1 institution or organization, in
the selected field.

Three years after project starts The number of
internships of trainees from the TVET
providers in companies has increased by 50%
Three years after project starts more than 70%
of TVET institutes has systematized linkages
with the Labor market in each area ( send
graduates, receive speakers, train employees,)
Three years after project starts more than 50%
of graduate employment is due to linkages
with the Labor market

The local TVET Coordination Committee
meets regularly and agree and review an
agenda of activities, which includes activities
planned under project

Over 70% of TVET institutes uses updated
Labor Market Database that is linked to
national LMIS

e Inquiries with
Companies

e Project reports

e Reports of
Chamber of
Commerce and
Industry and its
Training
Department

e Annual reports of
TVET providers

» Reports of
MoEHE and MoL

e Minutes of TVET
Coordination
Committee
meetings

L]

L]

Company managers and
owners are conscious of
the advantages of
improved qualification of
candidates for jobs
through well managed
TVET institutions which
offer quality training close
to market needs and
potentials

Motivation of companies
to participate in project
activities

Companies recognize the
Chambers of Commerce
and Industry as their
representative and aide
CCI President and Board
members support active
engagement of CCI
Director and Training
Department in TVET
CCI Director and
Training Department
manager are competent
and assume an active role
in the project and give it a
key priority place

Result2 - Improved
capacities of all stakeholders -
Institutional capacity building

Members of coordination bodies
and stakeholders
(management, professional
staff and counselors in
training institutions,
chambers of commerce and
industry, enterprises and
involved government
departments at the national,
regional and local level) are
trained, have gained
experience in training
program development linked
to Labor market needs and
development, new
technology and methods of
TVET-Labor market
linkages)

Al least 30 core group people of the
professional stakeholders are trained to be
multipliers for upgrading capacity of other
stakeholders.

All training conducted is gender sensitive and
have gender specific elements

At least 30 % of those trained are women

At least 70% of trained TVET trainers are able
to use new technology through capacity
building by 2013

At least 400 Stakeholders trained on
developing & implementing market relevant
training program development (Enterprises,
TVET teachers & trainers, CCI training unit)
per area by third year

Annual conference to share lessons learned is
conducted at end of each year

e Evaluation of on-
going training

e Evaluation
missions

¢ Project
documentation

e CCl reports

o Public reports on
visits abroad in a
comparative view

¢ Conference
proceedings

Motivation of companies
to participate in project
activities

Relevance of training
contents for professional
careers

Recognition of formal
“Training of Trainers”
programs

Motivation of those
trained to take an active
role in TVET-Labor
market linkages and in
implementing different
market relevant training
modes

Result3
Market-based training program
developed and implemented
with companies and other
partners
Training  institutions  provide
relevant and effective training in
the selected vocational fields,
translating flexibly and
continuously Labor market needs
into existing and new programs,
related to an efficient monitoring
system and making use of the
|_agreed methodology for

By the end of the project At least 16 training
programs are developed for the 5 fields.
Including occupational profiles, training
program outlines and 3 training program
materials including modules.

All developed training program materials are
gender sensitive and allow participation of
women and special needs groups

400 market representatives in the targeted
fields have integrated their input in training
program development

A working methodology is laid down in a
guidebook at the end of 2013

At least 2 training programs per vocational

e Evaluation
missions
Developed
occupational
profiles, training
program outlines
and training
modules
e Project
documentation:
reports from
follow-up visits
to
implementation

L]

Directors and teachers of
TVET institutions accept
to engage in the new
direction.

The Ministries in charge
certify graduates and
license TVET institutions.
Transparency of project
operations for all involved
stakeholders

Efficient policy making
bodies of TVET that meets
regularly (to avoid delays
& deliver on time) and
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implemented by
Private sector or
their representatives
AND TVET institute
in the area/
governorate jointly
through partnership
relation to enhance
market relevant

implemented initiative would be up-scaled.
At least 30 employment and self-
employment opportunity is generated, once
initiative is accomplished

At least 5 TVET- Market cooperation is
initiated in each area

At least 30% of female trainees and
graduates are participating in the initiatives.
The initiatives’ lessons learned and

Cooperation agreements
Entities implementing
Initiative reports

Reports of Chamber of
Commerce and Industry and
its Training Department
Project reports

Reports of MoEHE and
MoL

adaptation and development of field are new or revised and being sites, from | supports the project.
Labor market oriented programs implemented Project Manager
and modules (including | e  Atthe end of the project, all occupations with and Project
entrepreneurship) high demand (in the 3 vocational areas) are Advisor, TPDCs
served by a new or revised training and from CCl
programme Training
Managers
¢ Guidebook on the
working
methodology
intervention logic Indicators Sources of verification Assumptions
Result 4 e Criteria, system, forms and mechanism are e  The produced Criteria, e  Motivation of
Developing and in place system, forms and companies to
Supporting initiatives | o At least 8 projects implemented by entities mechanism participate in the
of TVET (Company in cooperation with TVET e  Signed Contracts with initiative
Stakeholders institute), two in each area. entities e  Motivation of TVET
Initiatives s At least one piloted model of the e  Companies-TVET institutes to participate

in the initiative

e  Companies and TVET
are willing to commit to
cooperation and sign
cooperation agreements

e  CCltraining
Departments and local
committees are willing
to participate actively in

training and successes is documented and disseminated | e Minutes of TVET the process
employment. Coordination Committee e Technical members are
meetings willing to engage in
s  Minutes of selection selection process
committee e  Transparency of
e Minutes of Steering selection and
committee !mplememanon for all
¢  Documented lessons learned involved stakeholders
and successes
.3 Complete
Include the last (full) version of the monitoring matrix
s Baseline | End End Value
Results / indicators Value | Target SGiaintd Comments
IMPACT:
Source is PCBS for employment
data of youth in 2009 and 2012, yet
the delay of the project will only
enable the achievement of the planed
Increased employability & self- impact after 3 years of project end
employability rates of youth 59.6% 65% |61.2% (2016)
OUTCOME:
= — 3
The (self) employment rate 6 months ;?a’;‘l'ui?éj };’ésglsmc is based on 2006 study by
iaﬁer graduatloln i t?‘e fields w1tho within 3 Follow-up of piloted graduates was done
improved curricula is at least 60 % at months after | only 3 month after graduation for MOL,
the end of the second year, and 75 % at grad. (15% hence not enough time is available to
the end of the project (or at least 20% [ M:64.3% | 60% | F.45%M) assess the pilot results, while MOE
increase over the current employment F:432% | (M&F) | Over 80% in | started implementation in Sept. 2013, aJ
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G Baseline | End End Value
Resuls lindicalons Value | Target | obtained Comments
rates of graduates). electricity, car | real assessment should take place in
electrics , over | 2014 for MOL Piloted group and 2016
15% of 2010- | for MOE piloted group.
2012 grad , but
less than 40% | Nevertheless the tracer study (within the
and 11% in 3 months of after graduation for 2013
electronics and | graduates) executed at the VTC (MoL)
Secretarial after a partial implementation of the draft
curricula gives this preliminary picture:
76% after employment rates for piloted electric
graduation in vocations, Car electrics and AC were
2010-2012 above 80%. with an increase of at least
(78% F, 76% 15% compared to 2010-2012 graduates,
M) while electronics and secretary were
lower than 40% and 11% respectively
and lower than previous graduates rates.
(see annex 7.7 for more details)
Percentage of female trainees in the targeted
4specializati specialization, have increased through the
ons out of 5 years, especially at MOL, targeting of
have 47.5% at MOL | principles, and working in these fields has
ah o : women, less 20% at MoE increased their presence, ‘traditional female
At least 30 % of the learners in the than 20% vocations” were added in 3 fields in Nablus
selected specializations are girls. women 30% 1SS, increased intakes in other VET institutes.
Due to delay in implementation the
At. Least 20% of Employer are better o satisfaction of eﬁ:l:*loyefs 0; dC\tfe:chdat ol
: L. = o O 0se rog S was not measure et; the nationa.
satisfied WI.th trainees/ graduates .. employing VET EM:;?::de measured sa:isfax):/tion with VET
competencies of the developed training graduates are grad generally (86%), that indicated high
programs 60 % | satisfied satisfaction
OUTPUT 1:
At least 20 companies and 20
institutions or organizations collaborate 13%+ 45VET institutes are cooperating with more
with the local TVET providers in each 2 than 238 companies (sec also next indicator)
area 100% | 250%
This target was met at larger number of
One year after project start, each TVET companies at private sector with linkage of
provider collaborates with at least 3 0 ;:’qi{é"f:;;‘:ﬁogf g;igi;v;‘n'l‘;‘ﬁ:; of
companies and 1 mstitution or cooperation, jointly implementing TVET
organization, in the selected field. relevant interventions between private sector
100% | 100% and TVET institutes.
Three years after project starts The Most of VET’s and VTC’s have a contact
number of internships of trainees from point with Labor market and are linking
z : = 19%* frainees with t.!1€ markgl. )
the TVET providers in companies has MOL internship of their students with the
increased by 50% Labor market has been partially systemized;
the project enabled the supervision of some of
the interns by professional unions and
systemized relation with Labor market
The MoE have included apprenticeship for 3
vocations, and have better systemized
Not possible to relations with Labor market through the
measure CCI Te
quantitatively but | Degpite the project has contributed to
qualitatively there | &) itiating internships in companies,
is enhancement due ) i
to a series project systematising sukch efforts fal!s outside the
activities in this scope of the project and will rather be
50% regard targerted under the ECIB programme.
Three years after project starts more Lessthan | 70% 90% Project is facilitating various actions that have
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ookt Baseline | End End Value
Resuits / indicators : .
Value Target obtained Commeats
than 70% of TVET institutes has 10% lead to such achievement , all Targeted TVET
systematized linkages with the Labor institutes have the TVET-LM focal point in its
: institutes and have established the following
market in each area links among the VET institutes:
Nablus: Companies=28, VET=6,
Hebron: Companies=24, VET=22,
Jerusalem: Companies=136, VET=4,
Ramallah: Companies=50,VET=9
Hundreds of VET trainees were supported in
their market training (internships and
: apprenticeships). In recent surveys by the
Three years after project starts HioTs relevant ministries it was found that 30% of
than 50% of graduate employment is 19% the MOEHE apprenticeship stream and 20%
due to linkages with the Labor market il of the MOEHE and MOL graduates
(obtaine conducted internships were employed in same
from TNA place of training. (Tentative figures to be
study) 50% (25%) confirmed)
s There is a high commitment among
The lo‘fal TVET Coordination stakeholders towards the project concept, and
CommlFtee meets regularly an‘d‘ agree as various activities of the project is
and review an agenda of activities, implemented locally committees headed by
which includes activities planned under the local CCI's had to meet regularly and
roiect frequently; e.g. a part of the awareness
i 0 100% | 100% activity plan of the CCI’s.
Over 70% of TVET institutes uses Labor market data-base was updated in 2012
s at CCI level as the following Hebron 5,000
updated Labor Market Database that is companies ,Ramallah 8,000, Jerusalem 2,500,
linked to national LMIS NA 70% | 70% and Nablus 5,500 and linked with LMIS,
OUTPUT 2:
" 29 trained multipliers in pedagogic,
At leas_t 30 core group people .Of the 29+5 management and policy trajningofor the
professional stakeholders are trained to i ; g«’ere project, in addition to 5 core trainers (trained
be multipliers for upgrading capacity of 8 R through GIZ regional TVET project)
oliise sialahinlase core (Achieving facilitating the replication of the multiplied
i 0 group | 113%) training through the project (matching funds).
All conducted training ensured gender access,
All training conducted is gender yet not all conducted training have gender
g 4. ¥ i o specific elements. Nevertheless some had, as
sensitive  an ave  pender ‘spetilic TVET systems training for TVET directors
elements and stakeholders had a specific gender
0 30% 30% training component.,
In each training female teachers, trainers,
directors and CCI representatives were
. 31% in involved. But the pedagogic and training
At least 30 % of those trained are 201‘(’} 201 methods that was conducted in 2010/2011
women ? they represented 31%, while in 2013, they
i represented 23% as training were technical
23%in 2013 | and mostly targeting ‘traditionally male
0 30% oriented fields’.
. X 62% (120 M, 28 F) teachers and trainers from
At least 70% of trained TVET trainers TVET institutes participated in the technical
are able to use new technology through training courses conducted in 2013 and are
capacity buildine by 2013 able to use new ‘technology’ (upgraded
fiacity; iRy NA 70% | 62% techniques)
At least 400 Stakeholders trained on Over 350 stakeholders ( teachers, market
: . tin m t represcntatwes, VET 1r}st1tutes directors and
delvelopmg . & lmplemen; & 1 e principles, local committees and CCl'’s) were
relevant ’trammg program deve Op.ment trained in pedagogic, training program
(Enterprises, TVET teachers & trainers, development, management and TVET- Labor
CCI training unit) per area by third year | 0 100% | 87% market systems and linkages were trained
Annual exhibitions were held in 2011 and
Annual f;onference to share lessons 2012 that supported TVET and Labor market
learned is conducted at end of each | o 4 3 innovative initiatives, around 500 participants
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Results / indicators

Baseline
Value

End
Target

End Value
obtained

Comments

year

of different stakeholders participated each
year, more than 30 projects that reflected
innovation in TVET and cooperation between
Labor market and VET were illustrated. In
2013 project participated in the annual
employment week and conference presenting
the new market study findings and sharing
experience around youth employment and
TVET

QUTPUT 3:

By the end of the project At least 16
training programs are developed for the
5 fields. Including occupational profiles,
training program outlines and 3 training
program materials including modules.

0%

100%

194%

16 training programs are developed for the 5
fields including 1 life skills (in all vocations)
as planned. In total 93 modules were
developed instead of 48, which is on average
5-6 for each program. At least I copy of each
of these 93 modules were printed and
distributed to all the TVET institutes at
MOEHE and MOL, UNRWA, NGO.

All developed training program
materials are gender sensitive and allow
participation of women and special
needs groups

NA

100%

100%

Gender sensitivity elements were integrated
initially. Gender units in both ministries MOE
HE and MOL were involved in a technical
committee for the project and have been
invited to scrutinize on gender-sensitivity the
new TVET modules before publication.

400 market representatives in the
targeted fields have integrated their
input in training program development

100%

100%

At least 1000 have participated in the first
TNA allowing for their training needs to be
incorporated in new training programmes. 400
employers and market representatives have
further participated in validation of the
training  programs  (through  validation
workshops and questionnaires). In addition
some private sector have participated in
committees that developed and reviewed the
training programs. So target is more than
achieved.

A working methodology is laid down in
a guidebook at the end of 2013

100%

100%

A guiding manual was developed in 2013 that
documents the process of market relevant
training program development; it was
approved by Steering committee and
distributed to TVET institutes.

At least 2 training programs per
vocational field are new or revised and
being implemented

0%

125%

125%

1-4 training program per field were new or
revised, 5 programs are currently piloted
(from 3 fields), so partly indicator has over
achieved (150% and 200% for some fields)
and partly under achieved (50% for one field.
and implementation only in 67% of fields). In
Year 2012 the MOL starts piloting at least 1-3
from each field. In year 2013 MOEHE started
piloting the electrical installation training
program in all its industrial vocational
schools.

At the end of the project, all occupations
with high demand (in the 5 vocational
areas) are served by a new or revised
training program

0%

100%

100%

15 programs selected according to TNA were
prepared, of which10 were new to MOE and
MOL schools and VTCs, and 5 were revised
and new skills integrated.

Yet there are still more occupations that
would need developing according to TNA &
LMS, but limited resources have prevented
the project from doing so. This task is
considered outside the scope of this project
and is left with relevant ministries to continue
updating the training programmes..

OUTPUT 4
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S Baseline | End End Value
Results / indicators Value | Target Shtaine Comments
Criteria, system, forms and Criteria, system, forms and mechanism were
& . developed in participatory way with PM and
ARSI e A place 0% 100% | 100% facilitated through the CO's.
At least 8 projects implemented by
entities (Company in cooperation s Ptffgefwts \Er)e,selm}fd and
; S 5 implemented, two (2) in each area, except
with TVET institute), two in each Ramallah, there are three (3) projects.
area. 0% 100% | 112.5%
Implementation of project was during Q1 &
Q2 2013, self-evaluation and internal
evaluation indicated such potential.
At least one piloted model of the Preliminary results showed that there were 4
implemented initiative would be giﬁ'erent areas for ué::-scaling that could be
one. Ministries and partners showed
up-scaled. 4 arcas of committed for up-sca]l)ing during the lessons
development | 1o2med workshop in Nov 2013, yet further
could be Up- | steps and commitments are needed as can be
scaled derived from Lessons Learned Report of these
0% 70% 400% initiatives..
From Final Project Reports of R4, it is
At least 30 employment and self- apparent that at least 30 trainees of R4
PP projects landed in a job opportunity and
employment opp.m_‘t-u n!ty l.s not less than 240 whom obtained new
generated, once initiative is electrician license or upgraded the level of
accomplished their license where they can expand their
0% 90% 100% horizon at the Labor market.
All 9 Supported projects has formed
cooperation, hence almost double the target
(1.8)
At least 5 TVET- Market Moreover, one could even state that
SO . cooperation reached 11 times of that planned
cooperation 18 initiated in each area (56) as follows (1120%);
-27 projects participated, 9winning projects.
-29 projects participated on the exhibition on
June 2012.
NA 100% | 180%
Projects chosen through transparent methods
planned for the participation of 38 female
) youth out of 372 young people only; hence
At least 30% of female trainees and female represents 10% of the beneficiaries.
graduates are participating in the On the other hand, 1 project in Nablus for
initiatives. which gender was main focus, empowering
vulnerable women trained in a otherwise
traditionally male dominated field of office
0% 30% 10% equipment maintenance.
A self-evaluation sheet was filled by the
projects shared with program and CCls,
The initiatives’ lessons learned and a final workshop was conducted on the
successes is documented and 18" Nov, illustrating lessons learned, A
disseminated final report was produced documenting
successes and lessons learned, report
0% 100% | 100% was shared among stakeholders.
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In this annex, mention any material on the effects of the intervention or any experiences
gained with the application of specific methods or tools.

(Scientific) Publications
Capitalization reports
Audio-visual material
Other resources

M&E approach/system
Methods

e & & o @ @

The conducted Training Needs Assessment by the project in 2010 that was used as a basis
for analysis and program development was translated to English during the year 2012.
The English and Arabic versions were published on the TVET official web-site used by
MOE/MOHE/MOL, links are:

1. The English version:

http://www.tvet-pal.org/en/content/qualitative-and-quantitative-training-needs-

2. The Arabic version:
http://www.tvet-pal.org/sites/default/files/ The%20Last%20 Version-%20TNA.pdf

Furthermore the English version is published on the BTC website:

http://www.btcctb.org/en/news/training-needs-assessment

The conducted Labor Market study by the project in 2012-2013, was printed and
disseminated in Arabic with English summary in 2013, and published on the following
website:

The endorsed guideline for developing market-relevant training program development
methodology printed and disseminated in Arabic with English summary, published on
the following website:

The 16 training programs and 93 modules were printed and disseminated in Arabic, (both
hardcopy and softcopy) published on the following website:

The web pages for the CCI’s developed through the project are also announcing all
workshops, agreements, training and achievements of the project, the links are:

e Nablus Chamber of Commerce and Industry: http://nablus-
chamber.org/?from=28&page=7

e Ramallah Chambers of Commerce and Industry:
http://www.ramallahcci.org/Default.aspx
Jerusalem Chambers of Commerce and Industry: http://jacci.ore
Hebron Chambers of Commerce and Industry:
http://www.hebroncci.org/p/w/index.php?Lang_Direction=rtl
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All activities of the project are also covered by the local media
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Table A 7.7.1: employed graduates according to year of graduation and

gender
Graduation year (#) Graduation year (Valid %)
2013 Before_2013 2013 Before_2013
(Pilot (Non-pilot (Pilot (Non-pilot Total
Gender Group) group) Total #) | Group) group) (Valid %)
F Employed | YES 3 40 43 15% 45% 39%
NO ¥ = 66|  85% 55% | 61%
No 2 1 3
Answer
Total 22 90 112
100% 100% 100%
M Employed | YES 49 70 119 78% 76% 76%
NO 1 2 371 22% 25% | 24%
No 1 0 1
Answer
Totel o 93| 7] 100% 101% | 100%
Total | Employed | YES 52 110 162
63% 60% 61%
NO 31 72 103 37% 40% 39%
No 3 1 4
Answer
Total B8 15 269 | 100% 100% | 100%
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Table A 7.7.2: employed graduates according to year of graduation and
specialization

Graduation year (#)

Graduation year (Valid

%)

2013 Before_20 2013 Before_2013
e (Pilot 13 (Non- (Pilot (Non-pilot Total
Specuallzatlon Group) | pilot group) | Total (#) Group) group) (Valid %
Executive Employed | YES
Secretary 2 41 43 1% 46% 399
NO 17 49 86 89% 54% 619
No 3
Answer 2 1
Total 21 91 M2 100% 100% | 1009
Air Employed | YES 4 26 30| 100% 65% 68°
Condition NO 0 14 14 0
& 0% 35% 329
Refrigerati | Total 4 31 35
on 100% 100% 100¢
E{ectric_ Employed | YES 35 16 51 81% 62% 749
Installation NO 8 10 18 19% 38% 260
Total 43 26 89|  100% 100% |  100¢
Office Employed YES 4 3 7 409/0 60% 47°
Equipment
Melntenn NG 6 2 8 60% 40% | 53¢
ce No 1 0 1
Answer
Total 1 5 161 100% 100% |  100¢
Vehicle/ Employed | YES 25 32 100% 83% 86¢
car
electrics NOQ : 5 0% 17% 14¢
Total 30 37| 100% 100% |  100°
Total Employed YES 52 110 162 63% 60% 61¢
NO 3 72 103 37% 40% 39¢
No 3 1 4
Answer
Total 86 183 269 | 100% 100% | 100¢
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Draft Exit Strategy and institutionalization plan of Belgian project: support to TVET in Palestine

Draft 1.2 PMT 27 June 2013
Introduction

During the last (6™ Steering Committee (SC) of the project on 27 February 2013, the importance of
documenting the gains of the project was underscored by all SC members. In de same meeting,
‘institionalization’ of these project gains was put forward as a main target for the last year of the

project.

In the second semester of 2013, the Project Management Team (PMT) is rounding up the last activities
towards the project’s end in December 2013. However some activities project impact will require follow
up even after the project’s end to assure continuation of certain activities and approaches, and
safeguard or sustain certain results (after project’s life).

Only this way a long term, measurable impact of project towards its objectives can be assured:

General Objective: Sustainable economic diversification and increased income opportunities are
generated through the provision of appropriate vocational training

Specific Objective: Youth and adults are enabled to acquire and update their competences
through continuously adapting market-based vocational training programmes in some selected priority
fields

What needs to be done, with which resources, to with milestones? The scenario below provides a list of
activities to assure continuity: for discussion and validation by the stakeholders represented in the

project’s Steering Committee.
Scenarios to ensure sustainability per results area

Result 1 Sustainable multi partner alliance established, linking training with the labour market

Issue Impact Respons | Timing | Required | Comments
ible resources

Continue to assume task of | Close gap between CCl’s Contin | 1-2 full Also role to
TVET focal points (and the | TVET and private uous; time play in the LET
assistants) at Chambers of | sector; keep the Jan employe | councils
Commerce and Industry private sector 2014 es (FTE)
(can mapping updated onwar

(database, link to ds;

LMIS), ensure Action

relevance of TVET for by Dec

the local private 2013;

sector; continue at least




raising awareness & one
advocacy for public- joint
private linkage and annual
share lessons learned meetin
regularly g
Continue to assume task of | Close gap between TVET Contin | 1 FTE Also important
private sector focal points | TVET and private institute | uous, link to one-
at TVET institutes sector; ensure (and Jan stop-shops
relevance of TVET for | follow 2014
the local private up by onwar
sector; ensure MoEHE | ds;
marketing of trainees | and Action
for internships & Mol) by Dec
entrance into labour 2013;
market; continue at least
raising awareness & one
advocacy for public- joint
private linkage and annual
share lessons learned meetin
regularly g
Continue implementing Close gap between CCl's continu | Part of
action plan for awareness TVET and private aus regular
sector; ensure job
relevance of TVET for descripti
the local private on
sector;
Result 2 Improved Capacities of all Stakeholders
Issue Impact Respons | Timing | Required | Comments
ible resources
Teachers, principles and Scale up of approach | Mol, Sept Part of
staff of MoEHE and MoL to update market MoEHE | 2013 regular
trainedl in market based, oriented, modular trainees | onwar | job
modular training training programmes | (multipli | ds; at descripti
programme development (6+1 core trainings), ers) least1 | ons?
with specific focus on annual, | Addition
TVET principles and exchan | al tasks
new teachers ge in
worksh | coaching
op at and ToT
nationa
| level
Teachers trained in Implement new TVET Sept Part of Monitoring is




application of subject training programmes | teachers | 2013 regular necessary to
specific updated training in TVET institutes in , MOEHE | onwar | job understand
programmes (15+1 15 vocations (where and ds descripti | quality, collect
vocation) relevant); replicate Mol ons? feedback and
training to new and supervis (addition | do tracer
other colleagues ors for al time analysis to
monitor required | assess long
ing for ToT term impact
to other
teachers)
MoEHE and Mol trained Scale up of updated, Mol, Sept Part of
personal in market based, market oriented MoEHE | 2013 regular
modular development of modular training trainees | onwar | job
training programmes programmes ds descripti
ons?
Addition
al tasks
in
coaching
and ToT

Result 3 Market-based curricula developed and implemented with companies and other partners

Issue Impact Respons | Timing | Required | Comments
ible resources
Marketing and maximize Ensure relevance by PMT, Aug Part of
utilisation of findings and updating market Mol, 2013 regular
raw data of 2" training analysis for TVET MoEHE, | onwar | job
needs assessment (TNA) institutions; guide CCls, ds descripti
Mol, MOEHE, TVET LET ons
institutions and council,
donors to revisions of | etc.
training programmes;
assist young un-
employed to market
relevant trainings
Validation and Update method of SC, July Part of
institutionalisation of TVET training PCDC 2013, regular
approach and methodology | programmes and continu | job
development other ous descripti
relevant ons?
TVET
departm
ents at
MoEHE

and




Mol

Roll out of pilot at MoE Introduce newly Particip | Sept 1
TVET institutions (coaching, | developed (modular) | ating 2013- | dedicate
facilitating the enabling training programmes | MoEHE | July d
environment (equipment) | in TVET institutes TVET 2015 principle
and roll out to other inst. & & (at
schools) MoEHE least) 1
for dedicate
monitor d teacher
ing in each
school; 1
FTE at
MoEHE
dedicate
dto
monitori
ng
Edit final draft versions of Field testing of newly | MoEHE, | 2013- | 1FTEas
93 modules produced in developed training Mol, 2014 a focal
project after collecting programmes PCDC point (at
feedback from the piloting PCDC?)
schools for
follow up
Development of missing relevance of TVET MoEHE, | 2014 1
modules in 15 vocations training programmes; | Mol, FTE/mon
complete textbooks PCDC th for
for 16 vocations each
module
Development of training Mainstream approach | MoEHE, | tbc 1
programmes in other in development Mol, FTE/year
vocations, using the newly | training programmes | PCDC for each
adopted market based, in TVET sector; vocation
modular approach
Ensure enabling Allow TVET institutes | TVET The n/a
environment for the roll to provide up to date | institute
out of new market based training with 5
modular training adequate equipment | potentia
| role for

programmes

JFA




Result 4 Developing and Supporting Initiative Ideas of TVET Stakeholders

Issue Impact Respons | Timing | Required | Comments
ible resources
Continue piloting public- Close gap between Particip | Cont., | Partof Commitments
private partnerships TVET and private ants of regular of stakeholders
initiated through the R4 sector; replicate or R4 job to be discussed
projects scale up innovative projects descripti | during M&E
approach of R4 form on visits for R4
projects; ensure private projects
(additional) internship | sector
or apprenticeship and
opportunities for TVET | TVET
students
Scale up of public-private Close the gap cC's Cont. Part of
partnership based on the between TVET and regular
lessons learned from the private sector; share job
result 4 projects lessons learned and descripti
good practises out of on

the pilots under result
4




Support to TVET in Palestine
Capacity building activities throughout the project

Update Nov 26, 2013

1. Training of Trainers (TOT)

The basic intention of this training is to equip the participants (TVET
teachers and technicians in vocational secondary schools) with enhanced
pedagogical skills.

The training was executed by trainers (3 out of 5) that have been trained,
certified and qualified as Multipliers during the regional TVET capacity
building project funded by GIZ.

The number of implemented training courses was (20) during 2011 and
2012, supervised directly by MoEHE in all governorates of the West
Bank and for all professional vocational specializations (targeting 184
vocational teachers).

The ToT training followed the structure of the GIZ funded regional
TVET capacity building training course, focusing on:

- Didactical Theory

- Methods for Teaching and Training

- Examples

- Assessment and Examination

- Glossary

The Program (TOT) comprised of 3 Specific Modules:

a. Action Oriented & Problem Based Learning: 30 Training Hours
b. Aebli's Approach for Vocational Training: 30 Training Hours
c. Andragogy & Vocational Training at Workplace : 30 Training Hours




2. Multipliers

This training focuses on the approach followed by project for designing
modular TVET Training Programs in line with the demand of the labor
market and adapted to modern technology, based on the Arab
Occupational Classification (AOC).

The principles of TVET institutes have been accredited as ‘Multipliers’ in
this training and in their turn facilitated the roll out of the training courses
(cascading) to the teachers and technicians in their respective TVET
institutions.

In total this training is targeting 214 trainees, including all principles and
all teachers in all the TVET institutions at Vocational Secondary Schools
(Ministry of Education and Higher Education) and Vocational Training
Centers (Ministry of Labor), in all governorates of the West Bank and for
all the professional disciplines available to them.

The multipliers training followed an holistic approach and was spread out
over the course of the project (at different stages of the process of the
development of the training programs), focusing on the following issues:

a. How to prepare Occupational analysis and the Validation
with the Labor Market.

b. How to prepare Curricula Outline

c. How to produce Training material (modules)

d. How to implement the produced training units (modules)

e. How to assess student performance and examination.

f. How to Link TVET institutions with the labor market.




3. Technical training courses (Updated Market based training modules)

This training program focuses on the implementation of newly developed
modules of the market based upgraded training programs was for 15 +1
vocations.

The training focuses on the practical implementation of the technical
training modules(upgrading based on the labor market needs and modular
approach, based on AOC and certified by the project Steering
Committee) for teachers and technicians of Industrial and Vocational
School (MoEHE), Vocational Center (MoL), technical colleges (MoHE),
UNRWA, TVET league and the private sector (22). Overall 148 trainees
were trained to implement the modules in their TVET institutions per
following technical course:

Automechanics Maintenance

Information Technology

Electrical Installation

Computer and Networking Maintenance

Telecommunication network Installation

Electronics Systems Installation and Maintenance

Office Equipment Maintenance

Office Management

Life Skills

PGt AR o

4. Capacity building of the Private Sector & partners

a. Training course in Project management for private sector (through
CClIs) 42 trainees

b. Training course in proposal writing (Hebron CCI) 23 trainees

c¢. Training course in awareness (through CCls)74 trainees

d. Training course in M&E (all participating members of Result 4) 26
trainees

e. Training course in Know About Business (KAB) by ILO 47
trainees




Action Oricnted & Problem

North & Middle Distric

1 ased Learning TO 59 10
"2 |Aebli's Approach for Vocational Training TOT North & Middle Districts 59 10
3 [Andragogy & Vocational Training at Workplace Fakhry Sbah TOT North & Middle Districts 59 10
4 |Action Oriented & Problem Based Learning Nancy Eqglina TOT Southern Distrcits 27 16
5 |Aebli’s Approach for Vocational Training Nancy Eqlina TOT Southern Distrcits 27 16
6_|Andragogy & Vacational Training at Workplace _ |Nancy Eqlina TOT Southern Distrcits 27 16
7 |Action Oriented & Problem Based Learning Amer shashtry TOT North & Middle Districts 66 6
8 |Aebli's Approach for Vocational Training Amer shashtry TOT North & Middle Districts 66 6
9 |Andragogy & Vocational Training at Workplace Amer shashtry TOT North & Middle Districts 66 6
10 |Know About Business Ahmad Samhan ILO North Districts 18 8
11 |Know About Business Obaan Abdallah ILO Middle Districts 19 2
13 |Occupational Analysis & Curricula Outlines Mansour Saddi Multiplier Nablus 24 6
14 |Design of Training Modules Mansour Saddi Multiplier Nablus 24 6
15 |Implemnentation of Training Modules Mansour Saddi Multiplier Nablus 24 6
16 [Monitoring and Evaluations Mansour Saddi Multiplier Nablus 24 6
17 |Awareness and Advocacy Mansour Saddi Multiplier Nablus 24 6
18 |Relating TVET system to labour market |Mansour Saddi Multiplier Nablus 24 6
19 |Occupational Analysis & Curricula Outlines [Mansour Saddi Multiplier Nablus 24 6
20 [Design of Training Modules |Mansour Saddi Multiplier Nablus 24 6
21 |Implementation of Training Modules |Mansour Saddi Multiplier Nablus 24 6
22 |Monitoring and Evaluations |[Mansour Saddi Multiplier Nablus 24 6
23 |Occupational Analysis & Curricula Outlines Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
24 |Design of Training Modules Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
25 |Implementation of Training Modules Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
26 |Monitering and Evaluations Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
27 |Awareness and Advocacy Jamal Tbrahim Multiplier Seilt Thaher/Jenin 16 6
28 |Relating TVET system to labour market Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
29 |Occupational Analysis & Curricula Outlines Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
30 [Design of Training Modules Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
31 |Implementation of Training Modules Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
32 |Monitoring and Evaluations Jamal Ibrahim Multiplier Seilt Thaher/Jenin 16 6
33 |Occupational Analysis & Curricula Outlines Wathiq Hethnawy Multiplier Jenin 12 0
34 |Design of Training Modules Wathiq Hethnawy Multiplier Jenin 12 0
35 |Implementation of Training Modules Wathiq Hethnawy Multiplier Jenin 12 0
36 |Monitoring and Evaluations Wathig Hethnawy Multiplier Jenin 12 0
37 |Awareness and Advocacy ‘Wathiq Hethnawy Multiplier Jenin 12 0
38 |Occupational Analysis & Curricula Outlines Mohammad Yagoub Multiplier Tulkarem 16 6
39 |Design of Training Modules Mohammad Yaqoub Multiplier Tulkarem 16 6
40 |Implementation of Training Modules Mohammad Yagoub Multiplier Tulkarem 16 6
41 |Monitoring and Evaluations Mohammad Yagoub Multiplier Tulkarem 16 6
42 |Awareness and Advocacy Mohammad Yagoub Multiplier Tulkarem 16 6
43 |Relating TVET system to labour market Mohammad Yaqoub Multiplier Tulkarem 16 6
44 |Occupational Analysis & Curricula Outlines Mohammad Yagoub Multiplier Tulkarem 16 6
45 [Design of Training Modules Mohammad Yaqoub Multiplier Tulkarem 16 6
46 |Implementation of Training Modules Mohammad Yaqoub Multiplier Tulkarem 16 6
47 |Monitoring and Evaluations Mohammad Yagoub Multiplier Tulkarem 16 6
48 [Occupational Analysis & Curricula Outlines Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
49 |Design of Training Modules Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
50 |Implementation of Training Modules Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
51 _gos.:.on?m and Evaluations Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
52 |Awareness and Advocacy Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
53 [Relating TVET system to labour market Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
54 |Occupational Analysis & Curricula Outlines Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
55 |Design of Training Modules Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0
56_|Implementation of Training Modules |Smeer Hethnawy ~ Multiplier Dir Debwan/Ramallah 22 0




57 |Monitoring and Evaluations Smeer Hethnawy Multiplier Dir Debwan/Ramallah 22 0 22
58 |Occupational Analysis & Curricula Outlines |HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
59 |Design of Training Modules HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
60 |Implementation of Training Modules [HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
61 |Monitoring and Evaluations |HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
62 |Awareness and Advocacy HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
63 |Relating TVET sysiem to labour market HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
64 |Occupational Analysis & Curricula Outlines HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
65 [Design of Training Modules HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
66 |Implementation of Training Modules HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
67 |Monitoring and Evaluations HishamKarkey/Deyaa Jaabrry Multiplier Hebron 16 6 22
68 |Occupational Analysis & Curricula Outlines |Majeda Amrou Multiplier Dora 0 14 14
69 |Design of Training Modules Majeda Amrou Multiplier Dora 0 14 14
70 |Implementation of Training Modules Majeda Amrou Multiplier Dora 0 14 14
71 |Monitoring and Evaluations Majeda Amrou Multiplier Dora 0 14 14
72 |Awareness and Advocacy Majeda Amrou Multiplier Dora 0 14 14
73 |Occupational Analysis & Curricula Outlines Nidal Ayash Multiplier Bit Jala 12 2 14
74 |Design of Training Modules Nidal Ayash Multiplier Bit Jala 12 2 14
75 |Implementation of Training Modules Nidal Ayash Multiplier Bit Jala 12 2 14
76 [Monitoring and Evaluations Nidal Ayash Multiplier Bit Jala 12 2 14
77 |Awareness and Advocacy Nidal Ayash Multiplier Bit Jala 12 2 14
78 |Relating TVET system to labour market Nidal Ayash Multiplier Bit Jala 12 2 14
79 |Occupational Analysis & Curricula Outlines Nidal Ayash Multiplier Bit Jala 12 2 14
80 |Design of Training Modules Nidal Ayash Multiplier Bit Jala 12 2 14
81 |Implementation of Training Modules Nidal Ayash Multiplier Bit Jala 12 2 14
82 |Monitoring and Evaluations Nidal Ayash Multiplier Bit Jala 12 2 14
83 |Occupational Analysis & Curricula Outlines Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
84 |Design of Training Modules Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
85 |Implementation of Training Modules Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
86 [Monitoring and Evaluations Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
87 |Awareness and Advocacy Osam Ayesh Multiplier Qlqila/Salfit 20 0 20
88 [Relating TVET system to labour market Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
89 |Occupational Analysis & Curricula Outlines Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
90 |Design of Training Modules Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
91 [Implementation of Training Modules Osam Ayesh Multiplier Qlqila/Salfit 20 0 20
92 |Monitoring and Evaluations Osam Ayesh Multiplier Qlgila/Salfit 20 0 20
93 |Occupational Analysis & Curricula Outlines Hamdalh Saber/Abdallah Selawy Multiplier Qlqila/Nablus/Ramallah/Jenin 20 16 36
94 |Design of Training Modules Hamdalh Saber/Abdallah Selawy Multiplier Qigila/Nablus/Ramallah/Jenin 20 16 36
95 |Implementation of Training Modules Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
96 |Monitoring and Evaluations Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
97 {Awareness and Advocacy Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
98 |Relating TVET system to labour market Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
99 |Occupational Analysis & Curricula Outlines Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
100 |Design of Training Modules Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
101 [Implementation of Training Modules Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
102 |Monitoring and Evaluations Hamdalh Saber/Abdallah Selawy Multiplier Qlgila/Nablus/Ramallah/Jenin 20 16 36
103 |Awareness and Advocacy |Independent Consultant Multiplier Nablus, Ramallah, Jerusalem, Hebron 49 25 74
104 [Project Managmnet |Independent Consultant Multiplier Nablus, Ramallah, Jerusalem, Hebron [ 30 12 42
105 [Proposal Writing Independent Consultant Multip Hebron 20 3




Training Courses for Year 2013

1 {Monitoring and Evaluation January 21-22 |Independent Consultant 21 5 26
2 |Automechanics Maintenance April 13-14  |Independent Experts Ramallah Red Crescent 10 0 10
3 |Life Skills March 28-30 |Independent Experts Ramallah Red Crescent 14 0 14
4 _|Office Equipment Maintenance April 27-29  |Independent Experts Ramallah Red Crescent 5 2 7
5 |Computers and Networking Maintenance April 20-22  |Independent Experts Ramallah Red Crescent 15 6 21
6 |Electronics System Instaallation (radio, DVDs May 4-9 Independent Experts Ramallah Red Crescent 16 3 19
7_|Information Technology July 1-3 Independent Experts Ramallah Red Crescent 5 7 12
8 |Electrical Installation, machines and Home  |May 18-23 Independent Experts Ramallah Red Crescent 25 0 25
9 |Telecommunication network Installation May 25-30 Independent Experts Ramallah Red Crescent 19 5 24
10 [Office Management April 6-8 Independent Experts Ramallah Red Crescent 11 5 16
11 0
12 0
13 0
14 0
15 0
16 0
17 0
18 0
19 0
20 0
21 0
22 0
23 0
24 0
25 0
26 0
27 0
28 0
29 0
30 0
31 0

Nedal Khouri
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Belgian Project, support to TVET in Palestine
PZA 0401311

Projected project savings
&
Suggested utilization of savings

Based on the most recent budget estimates, the TVET project is
expected to reach an almost 99% expenditure rate, with a projected
project saving by 31/12/2013 of 34000 EUR.

The project management team would like to suggest the SC members to
transfer this remaining project savings for a (projected) amount of
34,000 EUR to the Enhancing Capacities and Institution Building (ECIB)
Programme.

The justification for this lies in the fact that the ECIB programme is also
focussing on the TVET sector in Palestine and therefore the synergies
between the two are multifold and moreover the ECIB programme is
being implemented with the same partners as the outgoing TVET project
(MoEHE and Mol).
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PROJECT TENDERS PROJECT : Support to TVET in Palestine
Works Own management
Goods Joint manngement
Services
Tender NO Name of the tender Briel description of the tender | Kind of tender| Currency | Amount euros Amount euros Execution Budget Snppliu(s]
(Estimated) {Actual) mode codes(s)
Preparing Pilot Program Ten modules (Preparation, Joint management]
language editing, technical editing, | Services Euros 2.00€ 20,000 R22 Bagcud Selsh ot o
graphic design), documentation specialialists
Technical Training Providing technical training for Joint management]
TVET teachers implementing new .
ol Services Euros 21,000 € 19,000 € R24 Multipliers
Procurement of small equipment for innovative
projects:
-Nablus Labtech, Takamel, Stbaz
LS Anan €
-Ramullzh Procurement of small equipments 14834 € "}‘3"““““ :s;b::::q
based on requirements listed in 9 Joint T T
-Jensalem ¥
award winning innovative projects oods B 1eme BIAE management 244 Labtech, Adatict C
-Hebron under R4 Alalamie, Alraz, Tamim
Ornega, Albandesiyy C.
3443 € Rami pristing, Zaheda {
Advantech, Almanara
Carezrmna,
Print of training materials Printing color 93 training materials Joint management]
modules and 32 manuals in limited Goods Euros 24,000 € 24150€ R318 Hanin Center
ities
Procurement of equipments for TVET insititions Procurement of equipement Joint mansgement
L SRl BCL Mashreq, Jaffal,
mpmms TVET Goods Euros 11662€ 162330€ R320 im g
Print the Asabic version of the TNA study ﬁ&'ﬁ‘m RN e Goods | Euros 3.000€ 2342€ e e o o
= ] = - Tou N T
Print the English version of the TNA study ?:'}*SN&: Englih versionofthe | oo | Euros 500€ 3256 s T o
Consul —_— signs in National consult need it ta carry on Jolot mansgement) Dr. Maber Jabery
ihe media to r.rain" E]. 3 ine.achkmtp ion the awareness requirements Services Euros 6.000€ 6000€ R19
Two national consultant needed to Toit B S, e
Consultancy Contract for Training Program carry different tasks in cbacity g 7000€ 65960 € R Derwee!
Development Consultants (Two) building and developing training Services Baros s 23
__modules. :
Needed books and training Toint mansgement i]hu Mﬁfn b:uhm
Purchase Books and training materials related t0 | materials for different TVET o ash printing
'TVET sector in Palestine . institutions Saods Bops 20000€ bt a7 compaay
Printing balck and white 93 Joint management,
Printing of training materials black and white training materials modules and 32 e e R3.18 Hejaors] i
copies for pilot 5 in limited sities for Goods Euros 20,000 X printing compa
= = Joint NA
Print the LMS Study TT“N“A“ e sl vecslon o e Goods Euros 20006 TBC et naz
iEquipmm for Ramallah CCI Providing necessary equipment for | Goods Joint management L
CCT to facilitate the project Euros 20,000 € 2810€ R1.10
implementation _
|Equipment for Nablus CCI Providing necessary equipment for Goods Joint management] m;ﬂ:—:‘k
CCI to facilitate the project :
3 2 20, 20,190 € R1.1 Meluim for PC, Funure
implementation Euros — : 0 C. Gioble Tech,
Company
Equipment for Jerusalem CCT Providing necessary equipment for | Goods Joint management| WA
CCT 1o facilitate the project Euros 20,000 € 17320€ R1.10
i ation
Equipmeat for Hebron ca Providing necessary equipment for Goods Joint management N/A
OCI to facilitate the project Euros 20,000 € 24540€ R1.10
i ion
Office Equipment Procurement office equipment to | Goods Toint management! 5 gﬂh':méwny- Nabha
facilitate the project Euros 10,000 € 9,230 € C’Fwwhm A
i ation
“Awareness products for Ramallzh, Nablus, Procunbent of awareness products| Goods Joint management G’““ﬂf Alzyzm
Terusalem, Hebron CCT's for CCI to facilitate the project Euros 30,000 € 26400 € R19 V‘F;““m‘%d- Alpml
lementation
Project Vehicle Procumbent vehicle to expedite the| Goods — T Jotpe mamagernear| - Capital | B DGl
aciviies of the project i _  Ependitwe |
Developing and Supporting Innovative Services Euros §0.000€ i Joint management) o A
PZA125 Practices of TVET Stakeholders
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