Afaf Abbasi

SR
From: Afaf Abbasi <afaf.abbasi@btcctb.org>
Sent: Monday, March 23, 2015 2:42 PM
To: thierry.foubert@btcctb.org
Cc: naser.ghanim@btcctb.org; 'DEMEYER, Willy' (willy.demeyer@btcctb.org); ‘Maram
Rafidi' (maram.rafidi@btcctb.org); roula.handal@btcctb.org
Subject: FW: TVET Steering Committee and Final Report 2013
Attachments: File 1.pdf
Dear Thierry
This is the same message — Message No. 1- with a note that the envelop included copy of the documents- not the
original
5 other message will follow
Regards

From: Afaf Abbasi [mailto:afaf.abbasi@btcctb.org]

Sent: Monday, March 23, 2015 2:36 PM

To: thierry.foubert@btcctb.org

Cc: naser.ghanim@btcctb.org; 'DEMEYER, Willy' (willy.demeyer@btcctb.org); 'Maram Rafidi'
(maram.rafidi@btcctb.org); roula.handal@btcctb.org

Subject: FW: TVET Steering Committee and Final Report 2013

Dear Thierry,
This is further to your below e-mail dated March 17,2015. Thank you for sending the envelope with Maram.

The envelop was received by the Representation and includes the documents (6 files listed below). These have been
scanned (please see Roula’s e-mail below). | am sharing with you the scanned copy. Due to the size of the
document the copy will be attached to six e-mail messages including this one (forwarding Roula’s messages).

e File 1 (attached to this message): signed minutes of steering committee meeting No. 8 (6 pages) together
with a signed covering page of the final report dated 19/12/2013

e File 2 (message 2- follows): pages 2-19: all dated 25/2/2015- except page 6 of the report, dated
19/12/2013 and signed on behalf of the PA and the BTC

¢ File 3 (message 3- follows): pages 20-37 (pages 34,36 &38 blank) - all dated 25/2/2015

e File 4 (message 4-follows): pages 39-57 (page 46 blank)- all dated 25/2/2015

¢ File 5 (message 5- follows) : 19 pages including pages 58 &59 dated 25/2/2015 in addition to attachments
with different signatures (the first 3 dated 17/12/2013)

¢ File 6 (message 6-follows): 15 pages (attachments with different signatures- some of them dated in 2013,
others with no date)

Best Regards

From: Roula Handal [mailto:roula.handal@btcctb.org]
Sent: Friday, March 20, 2015 10:56 AM

To: afaf.abbasi@btcctb.org

Subject: TVET Steering Committee and Annual Report 2013

Dear Afaf,

Please find attached the requested documents as received from Maram Saeed. The rest to follow.
Kindly note that page 38 (File 3) is blank.

Regards,



O R —

Roula Handal
Communications Officer / SPOC

Belgian Development Agency
26 Salah ed-Din Street

PO Box 38402

Jerusalem 91190

T: (+972) 2 582 0905

F: (+972) 2 581 6385

M: (+972) 54 947 1212
www.btcctb.org

From: Thierry Foubert [mailto:thierry.foubert@btcctb.org]
Sent: Tuesday, March 17, 2015 4:24 PM

To: Afaf Abbasi

Cc: naser.ghanim@btcctb.org; 'DEMEYER, Willy'

Subject: Re: Invitation of the last SC meeting- TVET
Dear Afaf,

The file is with our colleague Maram who will especially pass by the BTC offices in Jerusalem tomorrow morning to hand
deliver the file.

Hoping this way you have all the necessary information to close the file.
All the best,

Thierry

Thierry Foubert

Technical Advisor Education

© e

Belgian Development Agency
Salah ed-Din Street 26
P.0. Box 38402

91190 Jerusalem

T: (+£972) 2 582 0905
F: (+972) 2 581 6385

M: (+972) 54 9806550
M: (+972) 59 8946688

www.btcctb.org



From: Thierry Foubert [mailto:thierry.foubert@btcctb.org]
Sent: Tuesday, March 17, 2015 1:58 PM

To: Afaf Abbasi
Cc: naser.ghanim@btcctb.org; 'DEMEYER, Willy'
Subject: Re: Invitation of the last SC meeting- TVET

Dear Afaf, in order to be complete we will provide you with the full file of the last SC, incl all signatures, so you can filter
needs to go to HQ. The file as such is too large to send.

Best regards,
Thierry
Thierry Foubert

Technical Advisor Education

BYC PALESTINIAN TERRITORY

Belgian Development Agency
Salah ed-Din Street 26
P.O. Box 38402

91190 Jerusalem

T: (£972) 2 582 0905
F: (+£972) 2 581 6385

M: (+972) 54
M: (+972) 59 8946688

www.btcctb.org

From: Afaf Abbasi <afaf.abbasi@btcctb.org>

Date: Tuesday 17 March 2015 12:20

To: Thierry Foubert <thierry.foubert@btcctb.org>

Cc: <naser.ghanim@btcctb.org>, Willy De meyer <willy.demeyer@btcctb.org>
Subject: FW: Invitation of the last SC meeting- TVET

Dear Thierry,

Thanks for sharing the document. Would you please send us a signed copy, as it has been requested by the BTC-HQ
for the official closure of the project

Best Regards
From: Thierry Foubert [mailto:thierry.foubert@btcctb.org]

Sent: Thursday, February 12, 2015 1:05 PM
To: Naser Ghanem




Cc: Afaf Abbasi
Subject: Re: Invitation of the last SC meeting- TVET

FYl
this is the final draft that was submitted to the closing SC; in annex
I hope this is what you have been looking for. If you need more info, just give me a ring.

Best,
Thierry

Thierry Foubert
Technical Advisor Education

BTC PALESTINIAN TERRITORY

Belgian Development Agency
Salah ed-Din Street 26

P.O. Box 38402

91190 Jerusalem

T: (£972) 2 582 0905
F: (+972) 2 581 6385

M: (+972) 54 9806550
M: (+972) 59 8946688

www.btcctb.org
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Subject: Minutes of Meeting Steering Committee No.8
Project Name: “Support to Technical and Vocational Education and Training in Palestine”
Location: Ministry of Education and Higher Education
Meeting Date: Dec 18" 2013
Time: 1:00 - 2:00 pm
Meeting Agenda:

Introduction of participants

Briefing on Final Report, ETR and Audit
® Approve Project Closure

o Briefing of Closure Plan

o Exit Strategy and Pilot Plan

o Financial Report

o Inventory and Handover Plan

o Handover of project Archiving
Utilization of Project Saving
Update on capitalization Study
Official Discharge of PMT and SC

e @ & o

Any other issues

Present
Dr. Basri Saleh

Dr. Willy Demeyer
Mahmoud Njoum
Jamal Jawabreh

Osama Eshetya
Mahmoud Saleh

Hanan Wahhab
Thierry Foubert
Naser Ghanim
Nedal Khouri
Randa Hilal

Excused
Ameer Dawood

Dr. Afaf Abbasi
Marwan Carmi

Belgian Project - TVET - Mol Steering Committee No 8

Deputy Assistant Minister for Development,
MOEHE

Resident Representative, BTC

Director General of Vocational Training, MOL

Director General of Federation of Palestinian
Chambers of Commerce, Industry and

Agriculture, (FPCCI)

Acting Director General of Vocational Education, MOEHE
Acting Director General of Technical (Higher) Education,
MOEHE

Finance and Administrative Officer, BTC

Technical Advisor Education, BTC

Project Manager-TVET

Project Manager Assistant-TVET

National Advisor- TVET

Representative of Ministry of Planning, MOP
Program Officer, BTC
Finance and Administrative Officer, BTC

T c.D
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Introduction of participants

His Excellency, the Deputy Assistant for Development at Ministry of Education and
Higher Education, started the meeting by welcoming the participants and thanking both the
Belgium Government and Belgium Development Agency (BTC) for their continuous support
through many different projects assisting the Palestinian people, including the Enhancing
Capacities and Institution Building programme.

His Excellency continued by asking everyone to introduce himself or herself. Afterwards
the Deputy Assistant read out the proposed agenda that was approved by all participants.

The Resident Representative of BTC expressed his gratitude to his Excellency and the
MoEHE for its continuous constructive cooperation, including new forms of cooperation such as
the Joint Financing Agreement (JEA).

His Excellency concluded the introduction by thanking the project management team and
all stakeholders for their valuable contribution bringing the project to a good end.

Briefing on Final Report, ETR and Audit

The Steering committee (SC) was briefed about the final reporting of the project, giving a
sumimary of the main project accomplishments. Over the last month the project’s achievements
have been scrutinized through three parallel reports. Internal final report of the project
management team has given an overview of the project activities and achieved results, compared
to the project framework and indicators, showing that the project met the set targets. Hence, both
the partner ministry and the BTC representation have rated the project as “very satisfactory”.

The external evaluation ETR (end of term review) has been shared in preliminary format
(presentation) since the final report is still in drafting stage. The overall appreciation of the
project has been very positive praising the project and adding a list of recommendations for both
BTC and the partner ministries for future interventions. In this regard, the partner ministry
reconfirmed its commitment to the installation of a TVET agency as well as a close follow up to
ensure the accreditation of TVET programmes.

The local audit has been finalized and from initial debriefing it is apparent that no major
issues came to the fore; however the audit report is still in final drafting stage.

Both final versions of the ETR and the local audit will be circulated by letters to all
Steering Committee members of final endorsement.

Belgian Project - TVET - MoM Steering Committee No 8

2 D
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Approve Project Closure

a.

Briefing of Closure Plan

The updated closure plan was presented to the SC members, marking the status of all
closing activities.

Exit Strategy and Pilot Plan

The Exit Strategy and Pilot implementation plan have been reiterated as it was agreed
upon in the previous SC. Both plans include a detailed listing of roles and responsibilities
of each stakeholder to ensure the impact and sustainability aspects of the project after its
closure (including the implementation of the pilot).

Financial Report

The final financial report was presented by BTC, including an overview of the project
expenditure as well as the projected spending for outstanding commitments. The SC has
been presented a detailed listing of outstanding commitments expected to be paid within
1 to 3 months after the project’s end on 31 December 2013. After all these commitments
are met, there is a projected saving of 34,000 EUR on the project.

Both final financial report and listing of outstanding commitments are included as
annexes to the minutes.

Inventory and Handover Plan ,

In the inventory the project has listed all the equipment that has been purchased under the
project. The document provides an overview of all the equipment, broken down by
beneficiary institute, including the partner ministries, TVET institutes (of various
streams), private sector partners (including the result 4 projects’ equipment as per the
MoU’s) and the 4 Chambers of Commerce and Industry (CCI’s). As per the private sector
partners, there will be an exchange of letters to confirm the donation.

While most equipment has already been handed over to the mentioned institutes, there
was a remaining list of 26 items of PMT related equipment (including office fumniture,
ICT equipment and the project car). The SC agreed to hand over this equipment to the
Ministry of Education and Higher Education (MoEHE) to be enlisted as MoEHE assets
by 31 December 2013.

Handover of project Archiving

An overview of the project archive has been presented to the SC. The PMT has compiled
an overview of all technical and administrative documents that will be handed over to the
partner ministry; while the BTC briefed the SC on the financial archive including
approximately 70 files with finance related documents.

Both the partner ministry and the BTC representation agreed to keep the above
mentioned archives for a period of at least 7 years after the project’s ending on 31
December 2013, and this to facilitate ex-post evaluations (if any). The overview of the
archive goes in annex to the minutes.

Utilization of Project Saving

gz &7

Belgian Project - TVET - MoM Steering Committee No 8

Page | 3
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Based on the final financial report and the listed outstanding commitments, the TVET project is
expected to reach an almost 99% expenditure rate, with a projected project saving by 31/12/2013
of 34,000 EUR.

The SC hereby agreed to suggest to transfer the remaining project savings for a (projected)
amount of around 34,000 EUR to the Enhancing Capacities and Institution Building (ECIB)
Programme, subject to pending approval according to standard procedures for budget re-
allocation of BTC HQ and DGD.

The justification for this lies in the fact that the ECIB programme is also focusing on the TVET
sector in Palestine and therefore the synergies between the two are multifold and moreover the
ECIB programme is being implemented with the same partners as the outgoing TVET project
(MoEHE and MoL).

Update on capitalization Study

Following a decision of the SC of February 2013 an action research study was initiated with the
kind support of the Belgian Study Fund. This study would capitalize on the project achievements
and approaches and allow to draw some valuable lessons learned.

The SC is briefed on the first (of two) planned mission(s) that took place last week. The team of
international consultant (KIT) and local consultants have already been able to meet a first batch
of stakeholders. Before the next mission in January/February 2014the local consultants are
expected to conduct further interviews and prepare a participatory workshop with the main
project stakeholders. The final capitalization report, including some policy briefs, is expected in
Q1 of 2014.

Official Discharge of PMT and SC

As last point on the agenda, the steering committee first thanked the project management
team for its efforts and commitment to meet the project targets before officially discharging them
of their responsibilities. Secondly, the Steering Committee officially dissolved itself and was
discharged of its responsibilities (subject the mentioned responsibilities for outstanding issues
that will be solved by circulation of letters).

Decisions Taken

Based on the relevant documents, having been distributed to the SC prior to the meeting and
having been discussed during the SC meeting, the following decisions were taken by the SC:

Endorsed Final Report including annexes

Endorsed Closure Plan

Endorsed final Financial Report and outstanding commitments
Endorsed Exit Strategy and institutionalization plan

Endorsed utilization of Project Saving

Endorsed Handover of project equipment inventory

L] L] L] L]

Belgian Project - TVET - MoM Steering Committee No 8 " {‘%’
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»  Endorsed Handover of project archive
»  Official Discharge of PMT and SC

Documents approved

The Steering Committee meeting on December 18™ 2013 hereby adopted the enclosed documents
(in annex):

+  Closure Plan (including pilot implementation plan)

« Financial Report

»  Final Report

o  Exit Strategy and institutionalization plan

«  Procurement Overview Table

. Overview Capacity Building and Training Courses for Yrs 2012 & 2013.

«  Handover of project’s Archive

« Inventory and Handover plan

«  Suggested Utilization of Project Savings

«  List of outstanding commitments after 31 Dec 2013

«  End of Term Review (ETR) (presentation is shared, final report will be
endorsed by circulation of letters)

- Audit (final report will be endorsed by circulation of letters)

. Confirmation of donation to private sector partners (will be endorsed by
circulation of letters)

Signature ate
His Excellency Dr. Basri Saleh / 3
Deputy Assistance for Development of Ministry of Education and Higher Edycation

Mr. Mahmoud Njoum
Director General of Vocational Training
Ministry of Labor

Mr. Ameer Dawood N
EU Department Aid Management and Coordfnatio
Ministry of Planning and Administration Developm

Mr. Jamal Jawbreh

Director General of the Federation of Palestinian

Chambers of Commerce, Industry and Agriculture (FPCCI)
Yy BTC-BELGIAN DEVELOPMENT AGEN™Y

' SHEIKH JARRAH /

JERUSALEM
¢ T (072 2582 0905 .9 C%/
BoM stperng R Nk : r‘@:’

Page |5
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Osama Eshteya ‘)<

Acting Director General of Vocational Education

Ministry of Education and Higher Education

BTC-BELGIAN DEVELOPMERT RGENTY
SHEIKH JARRAH

JERUSALEM
T(+372) 2 382 0903

F(+072) 2 587 6383

Dr. Willy Demeyer
Resident Representative
Belgian Development Agenc

C_,‘/D Page | 6
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FINAL REPORT

SUPPORT TO TECHNICAL & VOCATIONAL
EDUCATION AND TRAINING IN PALESTINE

PZA0401311 W e

BTC, Belgian developme: tg cy
19/12/2013
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AOC Arab Occupational Classification

BTC Belgian Development Agency

CClI Chamber of Commerce and Industry

EU European Union

EUR Euro (European Currency)

GlZ German Technical Assistance (GesellschaftfurTechnischeZusammenarbeit)

GuU Gender Units in MoE and MoL

ILO International Labor Organization

ISS Industrial Secondary School

JLCB Joint Local Consultative Body

KAB Know About Business

LMIS Labor Market Information System

LMS Labor Market Survey: Training Needs and VET Relevance Gaps' Analysis,
conducted in 2012-2013 by program

M&E Monitoring and Evaluation

MoE Ministry of Education

MoEHE Ministry of Education and Higher Education

MoHE Ministry of Higher Education

MoL Ministry of Labor

MoP Ministry of Planning

NA National Advisor

NGO-VET League of Non-Governmental Organizations providing Vocational Education and

League Training

oPt Occupied Palestinian Territories

PA Palestinian Authority

PFCCIA Palestinian Federation of Chambers of Commerce, Industry and Agriculture

PMO Project Management Office ( Project Manager, Assistant, and finance officer )

PMS Project Management System

POC Palestinian Occupational Classification

PT Palestinian Territories

sC Steering Committee

SMCL Structure Mixte de Concentration locale

TNA Training Needs Assessment , conducted by program in 2010, published 2011

TPD Training Program Development

TPDC Training Program Development Consultant

TVET Technical, Vocational Education and Training

USAID United States Agency for International Development

VET Vocational Education and Training

VSS Vocational Secondary School

VTC Vocational Training Center

Welfare

Association Donor organization with headquarters in Geneva
Apprenticeship Dual system between TVET institutions and private sector & Labor market

BTC, Belgian development agency 3
25/02/2015



Intervention name

Support to TVET in Palestine

Intervention Code

PZA0401311

Location Palestinian Territories, West Bank and Gaza
Budget EUR 2.2 million
Partner Institution BEC

MoEHE (or MoE & MoHE), Mol, CCI’s

Date intervention start /Opening
steering committee

Specific Agreement for 4 years signed on 27 Oct. 2005

End date Specific Agreement

December 31, 2012, extended one year to December 31, 2013.

Target groups

e Youth, including women and special emphasis on under
privileged people

Unemployed people seeking employment opportunities
through training

Workers and self-employed people requiring further
education and training

o Drop-outs from schools ,colleges and universities

Impact'

Sustainable economic diversification and increased income
opportunities are generated through the provision of appropriate
vocational training

Outcome

Youth and adults are enabled to acquire and update their
competences on an equal basis through continuously adapting
market-based vocational training programs in some selected
priority fields such as electro-technology and electronics,
communications technology, information technology, and
business administration

Outputs

1) Linking training with the Labor market

2) Institutional capacity building

3) Market-Based Training Program Development
4) Developing and supporting initiatives of TVET stakeholders

Total budget of the intervention

EUR 2.2 million

Period covered by the report

1st Jan 2009- 31st Dec. 2013 J

! Impact is a synonym for global objective, Outcome is a synonym for specific objective, output is a synonym for result

BTC, Belgian development agency
25/02/2015



Describe your global appreciation of the
intervention (max 200 words):

Describe your global appreciation of the
intervention (max 200 words):

The project from beginning to the end has
been owned by the MOEHE, with a

dedicated follow up, support and guidance
from the highest levels within the ministry.

Through regular meetings (through the
project Steering Committee) the MoEHE
was able to follow up the project activities
and assure their integration into the
national TVET strategy. At the same time,
the MoEHE appreciates the flexibility with
which the project was implemented which
allowed for necessary alignment of the
project activities with the occurring priorities
of the Ministry.

Thanks to the sound project management
and the significant efforts of the project
partners including the Chambers of
Commerce and Industry, the overall
objectives of project have been achieved in
all of the 4 results. Hereby strengthening
the linkage between the private sector and
TVET.

The methodology commenced under this
project and consolidated in the ‘Guidelines’
will be the base for continued development
market relevant TVET training
programmes, according the revised
national TVET strategy.

The various capacity building activities on
the whole process of developing the TVET
training programmes as such have
empowered the TVET actors to ensure the
continued and future develpement of
market based TVET training programimes.

In this regard, the MoEHE reconfirms its
commitment to accompany the piloting the
newly developed training programmes
following the implementation and exit

| strategy plan.

By its closing date at the end of December
2013, the project has been generally
recognized as a successful intervention.

After a rather slow start up phase, the
project was redirected during the MTR.
After some significant changes in both the
design of the project (redirection of result 4)
and architecture of the project
management (new enlarged PMT) the
project has been able to implement all the
foreseen activities and hence meet all the
set targets at the different intervention
levels.

Moreover, all components together, the
project has been able to contribute
significantly to the change process in the
TVET sector by improving the linkage
between TVET and the private sector in
general and by making the review of TVET
training programmes a more relevant
process thanks to this linkage. After the
project’s end, these efforts will be
continued by the partner as agreed in the
project exit strategy. The impact of the
project to a more ‘sustainable economic
diversification’ is hoped to be measurable
in the years to come.

BTC, Belgian development agency
25/02/2015




Scoreyour glob_a[ apprgciatiofy of the .-

intervention”:

intervention™:

| Score your globa!_ appreciation of the

VERY SATISFACTORY

VERY SATISFACTORY

National execution official” . -

~ BTC execution official® -

PART 1: Results achieved and lessons
learned

1 Assessing the intervention strategy

1.1 Context

General context

The deteriorating economic status in the oPt had shed its effects on increasing
unemployment and poverty of the population and of youth in particular throughout the
years of project implementation, the deadlock of the peace process and the fiscal
challenges the PA has faced during the last year has added further burdens to the
economic situation of the population, the PA inability to pay salaries for its employees
and the increasing PA employees strikes had its negative effect on the economy at large
and the project in specific. Such context has affected the project in delaying some of the
procurement processes due to the increased strikes. Furthermore the deteriorating
economic status had its effect on increased unemployment of youth and VET graduates.

Nevertheless the TVET sector had increased attention from various donors and
stakeholders, perceived as one of the tools that could address youth unemployment and
increase of youth and women participation in the Labor force, in addition to being a tool

A\/ery satisfactory - Satisfactory - Non satisfactory, in spite of some positive elements - Non satisfactory
%\ery satisfactory - Satisfactory - Non satisfactory, in spite of some positive elements - Non satisfactory
* Name and Signature
° Name and Signature

BTC, Belgian development agency 6
19/12/2013




for economic development through providing the qualified human resources.

Various interventions for implementing the Palestinian TVET elements took place during
the last year, with emphasis on aligning TVET with the Labor market, various
interventions were implemented that addressed TVET through MOL, MOE, MOHE,
UNRWA and NGO-VET League, main donors and international partners were EU, GIZ,
ILO, USAID and Welfare association.

Interventions were mainly integrating the LMIS, working on the Palestinian Occupational
Classification (POC) that is validating the adopted Arab Occupational Classification
(AOC) which was developed on the regional level, still under development. Both
provides the information and the standardization needed, for developing the training
programs in the future, the BTC support to TVET has provided the know-how in this
manner, while the developed modules (92 in 15 fields and one cross-cutting) and
documentation of the procedures will be used for future sustainability, meanwhile the two
studies conducted the project period provided information for TVET policy makers and
institutes.

Meanwhile the USAID support to TVET had multiple elements of support to NGO-VET
Leagues institutes, including developing the training programs of six (6) fields, four (4)
of which are not targeted by the project, this development provided a pilot for the current
work of the project within this element. The other two (2) were used as resources for the
developed training programs.

The ILO development of Know About Business (KAB) element and integrating it into
TVET institutes saved developing the training programs in this regard and linked the
developed life skills to it. While the Welfare support to TVET in Jerusalem has provided
apprenticeship opportunities and link of TVET graduates to the Labor market.

Yot rtntininnl srmasd
instituiional context

The institutional Anchoring starting from the local structures, to the ministerial structure,
up until it reaches the multi-stakeholders steering committee has proved to be very
appropriate for implementing the project activities.

The TVET- Labor market local alliances developed by the project in the four (4) targeted
governorates, constitute from TVET and Labor market institutes, and led by CCI’s, were
spearheading the implementation of various project activities, and in the forefronts of
coordinating national efforts for TVET and other supported projects in the field in their
governorates.

The BTC — MoEHE cooperation, MoEHE and CCI’s cooperation has proved to be very
appropriate. Also, the steering committee composition of MOE, MOHE, MOL, MOP,
Federation of CCI’s and PFI further strengthens the progress of the project. It is
considered a national effort towards the progress of all project activities.

For TVET national partners (MoL and MoEHE) the project’s participatory approach in at
all interventions levels has been highly appreciated, hence its high level of ownership is
recognized and appreciated.

Another change in institutional context; is the governmental structure of splitting and

BTC, Belgian development agency 7
2500212015



combining the ministry of (MOEHE) into two ministries, Ministry of Education and
Ministry of Higher Education, same applies to the TVET department that were split into
two added extra constraints and complexity, on the other hand the MOE continued to be a
partner in the project and head of the steering committee. While combining them again as
the case in the current government had returned the status as is with MOEHE heading the
steering committee

The Execution Modalities have proven to be very appropriate for implementing the
project activities. The local committees represent stakeholders at the local level, while
steering committee represent stakeholders at the policy level, such modality have its
effect on the commitment of different stakeholders to carry out the required activities and
lay the foundation for sustainable structure.

At the project management level, the project management was placed within the partner
ministry premises, and in direct contact with the ministry and the BTC office in
Jerusalem. Both provided the on-going support allowed for smooth operations and
immediate solving of rising issues. The project manager whom was an ex-official in
TVET MOE has enabled communications with stakeholders and managing interlinked
issues of the project. In addition the accompaniment of the national advisor to
management with double roles of strategic and TVET advisor has added value to the
modality, moreover the engagement of two (2) TPDC’s instead of one enabled planed
achievement and the facilitation of the training program development through the
participation of different stakeholders during the year. The planning meetings carried
between PM, NA and BTC office on pivotal times enabled the strategic management of
the project, the backstopping missions by the BTC education officer in Brussels has also
added reflection on achievements, monitoring of progress and presented an opportunity
for reviewing plans. The planning meetings between PMT and CCI’s has enabled higher
participation of the local alliance and the CCI’s in project related decision making and
have enhanced commitment and ownership.

Moreover the increased capacity in the PM office to include PM assistant and a driver has
further enhanced implementation and allowed parallel work to cater for the delays (as
noted in the MTR), has enhanced communication and monitoring of implementation by
the stakeholders alliance and the committees. In addition hiring the International
Technical Advisor for the education projects by the BTC in Dec 2012 gave the project
head start in finalizing the project deliverables, in preparation for the closure of the
project.

mo-context

The project is implemented in partnership with other actors, on various levels. On the
governorates or area level, the project cooperated highly with private sector and the Labor
market in different ways, in addition to cooperating with all professional unions within
the targeted sectors, as well as the different TVET institutes governed by public, private,
NGO and UNRWA. Year 2013 has marked condensed participatory activities and
processes that involved those actors, and enabled TVET institutes as well as the Labor
market to engage in developing the relevance of TVET, a national goal for TVET strategy
and MOE. The project was able to upgrade the employer’s data and integrate within the
national LMIS system, in addition the CCI’s websites that were developed and linked
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with the national website.

Moreover the first TNA was translated to English and published on the national TVET
website in Arabic and English and accessed by various stakeholders, while the conduction
of the second comprehensive study, enabled policy makers and supporting agencies to
obtain first-hand information on all economic sectors that is relevant to TVET in all of the
West Bank. The development of the modules, “Training Program Guideline” that was
endorsed by the different stakeholders policy level, and the capacity development of
trainers and teachers would enable sustainable outcomes of the project that would be
capitalized on by different TVET stakeholders.

Furthermore; the project activities and results are part of the overall matrix used within
the “Informal Donor Coordination Group” for TVET, in which the main donors for TVET
take part, within such structure the Belgium support to TVET in Palestine is identified as
an important change agent in the national training programs development through a
systemized TVET-Labor market engagement in addition to the general Belgian efforts to
improve coordination amongst actors in TVET.

Last but not least, the project has continuously sought to harmonize activities with other
donor interventions. In this regard, the replication of Know About Business (KAB) global
training module of the ILO and the replication of the regional TVET Training of Trainers
by the consultants trained by GIZ at regional level are worth mentioning, as well as the
joint presentation by the PMT and the GIZ team on a systematized approach to
competency based upgrading of market relevant TVET curricula.

1.2 Important changes in intervention si
- |

The project was planned towards market relevant curricula development and
implementation based on MOEHE request from Belgium partner. The project was lined
up with Belgium support towards Palestinian curricula development, and in-line with the
Palestinian TVET endorsed strategy 1999.

Nevertheless, the delay incorporated with implementing the project due to political
reasons and the slow start up phase of the project, had its impact on the Mid-Term
Review conducted in 2010 (MTR); which geared the project towards developing training
programs rather than curricula that identifies and uses parts of the previously developed
curricula, while developing more of the new technology related modules, while using the
materials and curricula developed on the other parts.

Hence the following changes were made to the 4 results of the project: (figure 1 below
illustrate the change):

e RI: building the alliance, was kept intact as it represented the base of the project

e R2: capacity building CB, the review of the project have removed building the
core of curricula developers, towards developing the capacities of trainers to
enable them to develop market relevant training programs.

e R3: curricula development was geared towards training program development
that uses the PA developed curricula, and what is available, and develops Labor
market demanded outlines and new technology parts. '

e RA4: (the accreditation of developed curricula) was totally changed to (supporting
initiatives by TVET stakeholders), encouraging implementation of partnerships
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between TVET and Labor market.

| Fig 1.1: The original planned project | Fig 1.2 The reviewed project

Sustmneble rault tcc;:qaﬁs unts CB
partner alfance

«CC waring unas CE

* Alance Duiding * Alliante buiding

ta | stkanocen B o Stasenoicers (B

e Jium geveoped Tz res

qualification
standards

Notes: The underlined and writing in red are the changed parts, R4 with blue background totally changed

Yet this change was approved by the steering committee in Oct 2010, and R4 was
developed in a participatory way, facilitated by the CCI’s as a broker and facilitator
during implementation involving different stakeholders at all levels of the project
structure.
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e Baseline | End End Value
Results [ indicators Edlie Target obiassd Comments
IMPACT:
Source is PCBS for employment
data of youth in 2009 and 2012, yet
the delay of the project will only
. enable the achievement of the planed
Increased employability & = self- impact after 3 years of project end
employability rates of youth 59.6% 65% |61.2% (2016)
OUTCOME:
Baseline is based on 2006 study by
PCBS.
39% 2013 Follow-up of piloted graduates was done
graduates only 3 month after graduation for MOL .
within 3 hence not enough time is available to
months after assess the pilot results, while MOE
grad. (15% started implementation in Sept. 2013, a
F.45%M) real assessment should take place in
Over 80% in | 2014 for MOL Piloted group and 2016
electricity, car | for MOE piloted group.
electrics , over
15% of 2010- | Nevertheless the tracer study (within the
2012 grad , but | 3 months of after graduation for 2013
less than 40% | graduates) executed at the VTC (MoL)
and 11% in after a partial implementation of the draft
electronics and | curricula gives this preliminary picture: |
The (self) employment rate 6 months Secretarial cmplgymenE rates f'm_' piloted electric
after graduation in the fields with vocations, (,ar'(.ﬁlectr]cs and AC were
\ : ; 76% after above 80%. with an increase of at least
improved curricula is at least 60 % at S i
. graduation in 15% compared to 2010-2012 graduates,
the end of the sechd year, and 75 % at 2010-2012 while electronics and secretary were
the end of the project (or at least 20% (78%F., 76% | lower than 40% and 11% respectively
increase over the current employment | M:64.3% | 60% | M) and lower than previous graduates rates.
rates of graduates). F:43.2% | (M&F) (see annex 7.7 for more details)
Percentage of female trainees in the targeted
4specializati specialization, have increased through the
ons out of 5 years, especially at MOL, targeting of
have 47.5% at MOL | principles, and working in these fields has
= ; women, less 20% at MoE increased their presence, ‘traditional female
At least 30 % of the learners in the than 20% vocations’ were added in 3 fields in Nablus
selected specializations are girls. women 30% 1SS, increased intakes in other VET institutes.
Due to delay in implementation the
At. Least 20% of Employer are better o satisfaction of employers 0:1‘ deve:lt:ped e
: - : % of those rograms was not measured yet, the nationa
satisfied WFh thsey g aduaies & employing VET EMgS study measured satisfac)‘;ion with VET
competencies of the developed training graduates are grad generally (86%), that indicated high
programs 60 % satisfied satisfaction
OUTPUT I:
At least 20 companies and 20
institutions or organizations collaborate 13%* 45VET institutes are cooperating with more
with the local TVET providers in each ° than 238 companies (see also next indicator)
area 100% | 250%
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IS Baseline | End End Value
Resuibyl ingsators Value Target obtained Comments
This target was met at larger number of
One year after project start, each TVET companies at private sector with linkage of
provider collaborates with at least 3 0 TVETt‘s“;m”‘lltog)s? with ‘he(? R
. . . . projec resu as most advanced Iorm o
companies and 1 institution or cooperation, jointly implementing TVET
organization, In the selected field. relevant interventions between private sector
100% | 100% and TVET institutes.
Three years after project starts The Most of VET’s and VTC’s have a contact
number of internships of trainees from \ fgg%:&i;alaho; :11;11:3: and are linking
: : : * i et.
Fhe TVET providers in companies has 19% MOL internship of their students with the
increased by 50% Labor market has been partially systemized;
the project enabled the supervision of some of
the interns by professional unions and
systemized relation with Labor market
The MoE have included apprenticeship for 3
vocations, and have better systemized
Not possible to relations with Labor market through the
measure CCI,S‘
quantitatively but | egpite the project has contributed to
qualitatively there | i atine internships in companies,
is enhancement due ve :
to a series project | Systematising such efforts falls outside the
activities in this scope of the project and will rather be
50% regard targerted under the ECIB programme.
Project is facilitating various actions that have
lead to such achievement , all Targeted TVET
Three years after project starts more institutes have the TVET-LM focal point in its
than 70% of TVET institutes has institutes and have established the following
. . : links among the VET institutes:
systematized linkages with the Labor Less than Nablus: Companies=28, VET=6,
market in each area 10% Hebron: Companies=24, VET=22,
Jerusalem: Companies=136, VET=4,
70% 90% Ramallah: Companies=50,VET=9
Hundreds of VET trainees were supported in
their market training (internships and
i apprenticeships). In recent surveys by the
Three years after project starts more relevant ministries it was found that 30% of
than 50% of graduate employment is 19% Ihfe MOEggHagpmgﬁgship stream and 20%
: = ] of the M an L graduates
due to linkages with the Labor market (obtained conducted internships were employed in same
from TNA place of training. (Tentative figures to be
study) 30% (25%) confirmed)
s There is a high commitment among
The local TVET Coordination stakeholders towards the project concept, and
Committee meets regularly and agree as various activities of the project is
and review an agenda of activities, implemented 1locally committees headed by
which includes activities planned under the local CCT’s had to meet regularly and
: frequently; e.g. a part of the awareness
project 0 100% | 100% activity plan of the CCI's.
Over 70% of TVET institutes uses Labor market data-base was updated in 2012
5 at CCI level as the following Hebron 5,000
updated Labor Market Database that is companics ,Ramallah 8,000, Jerusalem 2,500,
linked to national LMIS NA 70% | 70% and Nablus 5,500 and linked with LMIS,
OUTPUT 2:
29 trained multipliers in pedagogic,
At least 30 core group people of the management and policy training for the
professional stakeholders are trained to 29+5 were project, in addition to 5 core trainers (trained
be multipliers for upgrading capacity of 9 i through GIZ regional TVET project)
other stalehpldars; core (Achieving facilitating the replication of the multiplied
0 group | 113%) training through the project (matching funds).
All training conducted is gender All conducted training ensured gender access.
sensitive and have gender specific yet not all conducted training have gender
elements 0 30% 30% specific elements. Nevertheless some had, as
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i Baseline End End Value
Resuilts / indicators \alic Target b Comments
TVET systems training for TVET directors
and stakeholders had a specific gender
training component.,
In each training female teachers, trainers.
directors and CCI representatives were
- ) o involved. But the pedagogic and trainin
At least 30 % of those trained are ;(l) 1’?);'210 methods that was conducted in 20105011
women 1, they represented 31%, while in 2013, they
. represented 23% as training were technical
23%in 2013 | and mostly targeting ‘traditionally male
0 30% oriented fields’.
. : 62% (120 M, 28 F) teachers and trainers from
At least 70% of trained TVET trainers TVET institutes participated in the technical
are able to use new technology through training courses conducted in 2013 and are
H uildi 3 able to use new ‘technology’ (upgraded
capacity building by 2013 NA 70% 62% techniques).
At least 400 Stakeholders trained on Over 350 stakeholders ( teachers, market
developing & implementing market repreg;ertathes,IVET institutes gigg;or)s and
s rinciples, local committees an 's) were
relevant training program development Eaimd o iy, tlintncopran
(Enterprises, TVET teachers & trainers, development, management and TVET- Labor
CClI training unit) per area by third year | 0 100% | 87% market systems and linkages were trained
Annual exhibitions were held in 2011 and
2012 that supported TVET and Labor market
innovative initiatives, around 500 participants
of different stakeholders participated each
Annual conference to share lessons year, more ‘,h?\?gql?mjgc‘s that Te,ﬂecttfd
5 innovation in and cooperation between
learned is conducted at end of each Labor market and VET were illustrated. In
year 2013 project participated in the annual
employment week and conference presenting
the new market study findings and sharing
experience around youth employment and
0 4 3 TVET
OUTPUT 3:
16 training programs are developed for the 5
By the end of the proj ect At least 16 fields including 1 life skills (in all vocations)
sie as planned. In total 93 modules were
g‘?nigf I;roig’[‘zt:ns - deve.lope]d forftllle developed instead of 48, which is on average
}e_ R octl:upatlona pr':_) l.es, 5-6 for each program. At least 1 copy of each
training program outlines and 3 training of these 93 modules were printed and
program materials including modules. distributed to all the TVET institutes at
0% 100% | 194% MOEHE and MOL, UNRWA, NGO.
2 Gender sensitivity elements were integrated
All developed training program initially. Gender units in both ministries MOE
materials are gender sensitive and allow HE and MOL were involved in a technical
participation of women and special committee for the project and have been
needs groups invited to scrutinize on gender-;en;mwty the
NA 100% | 100% new TVET modules before publication.
At least 1000 have participated in the first
TNA allowing for their training needs to be
incorporated in new training programmes. 400
. . employers and market representatives have
400 market representatives in the further participated in validation of the
targeted fields have integrated their training  programs  (through  validation
input in training program development workshops and questionnaires). In addition
some private sector have participated in
committees that developed and reviewed the
training programs. So target is more than
0 100% | 100% achieved.
. s Tl : A guiding manual was developed in 2013 that
A w?rklng methodology is lalfl down in documents the process of market relevant
a guidebook at the end of 2013 0 100% | 100% training program development; it was
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Results / indicators

Baseline
Value

End
Target

End Value
obtained

Comments

approved by Steering committee and
distributed to TVET institutes.

At least 2 training programs per

vocational field are new or revised and

being implemented

0%

125%

125%

1-4 training program per field were new or
revised, 5 programs are currently piloted
(from 3 fields), so partly indicator has over
achieved (150% and 200% for some fields)
and partly under achieved (50% for one field,
and implementation only in 67% of fields). In
Year 2012 the MOL starts piloting at least 1-3
from each field. In year 2013 MOEHE started
piloting the electrical installation training
program in all its industrial vocational
schools.

At the end of the project, all occupations

with high demand (in the 5 vocational
areas) are served by a new or revised
training program

0%

100%

100%

15 programs selected according to TNA were
prepared, of whichl10 were new to MOE and
MOL schools and VTCs, and 5 were revised
and new skills integrated.

Yet there are still more occupations that
would need developing according to TNA &
LMS, but limited resources have prevented
the project from doing so. This task is
considered outside the scope of this project
and is left with relevant ministries to continue
updating the training programmes..

OUTPUT 4

Criteria, system, forms and
mechanism are in place

0%

100%

100%

Criteria, system, forms and mechanism were
developed in participatory way with PM and
facilitated through the CCI’s.

At least 8 projects implemented by

entities (Company in cooperation
with TVET institute), two in each
area.

0%

100%

112.5%

Nine (9) projects were selected and
implemented, two (2) in each area, except
Ramallah, there are three (3) projects.

At least one piloted model of the
implemented initiative would be
up-scaled.

0%

70%

4 areas of
development
could be Up-
scaled

400%

Implementation of project was during Q1 &
Q2 2013, self-evaluation and internal
evaluation indicated such potential.
Preliminary results showed that there were 4
different areas for up-scaling that could be
done. Ministries and partners showed
committed for up-scaling during the lessons
learned workshop in Nov 2013, yet further
steps and commitments are needed as can be
derived from Lessons Learned Report of these
initiatives..

At least 30 employment and self-

employment opportunity is
generated, once initiative is
accomplished

0%

90%

100%

From Final Project Reports of R4, it is
apparent that at least 30 trainees of R4
projects landed in a job opportunity and
not less than 240 whom obtained new
electrician license or upgraded the level of
their license where they can expand their
horizon at the Labor market.

At least 5 TVET- Market

cooperation is initiated in each area

NA

100%

180%

All 9 Supported projects has formed
cooperation, hence almost double the target
(1.8)

Moreover, one could even state that
cooperation reached 11 times of that planned
(56) as follows (1120%):

-27 projects participated, 9winning projects.
-29 projects participated on the exhibition on
June 2012,

At least 30% of female trainees and

0%

30%

10%

Projects chosen through transparent methods
planned for the participation of 38 female
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Results / indicators

Baseline
Value

End
Target

End Value
obtained

Comments

graduates are participating in the
initiatives,

youth out of 372 young people only; hence
female represents 10% of the beneficiaries.
On the other hand, 1 project in Nablus for
which gender was main focus, empowering
vulnerable women trained in a otherwise
traditionally male dominated field of office
equipment maintenance.

The initiatives’ lessons learned and
successes is documented and
disseminated

0%

100%

100%

A self-evaluation sheet was filled by the
projects shared with program and CClIs,
a final workshop was conducted on the
18" Nov, illustrating lessons learned, A
final report was produced documenting
successes and lessons learned, report
was shared among stakeholders.

The intervention has managed to attain almost all of its results. Level of attainment for
some results was higher than planned, while for others it was below that planed. It has to
be noted that although the project was delayed due to various reasons, nevertheless it
managed to succeed in obtaining its results and in leaving an impact on TVET and its
stakeholders, contributing to enhancing employability of youth in the future.

The impact/ Overall objective, based on the Specific Agreement BTC Palestine, 27-10-
2005, is:
“Sustainable economic diversification and increased income opportunities are
generated through the provision of appropriate vocational training”

The process in which the training program were developed and introduced were market
relevant; it is expected that the graduates of such training programs would meet the needs
of the Labor market.

The project has conducted a training needs assessment in 2010, through which
identification of market relevant opportunities was done. The 2298 consulted
stakeholders, half of them are employers, have identified market relevant training
opportunities, following which 15 of these programs were developed in further
consultation with employers and were piloted, and currently partially adopted by MOL
and MOEHE, it is expected that the outputs of the training would be producing better
qualified VET graduates with skills relevant to the Labor market.

Moreover; the 15 developed training programs led to introducing new training fields
within priority specializations that would support economic diversification of
opportunities. Producing the VET graduates with market relevant skills, will facilitate

g Terminology : Impact = General Objective ; Outcome = Specific Objective; Outputs = Expected Result

BTC, Belgian development agency 156
25/0212015



employment and increased income of the graduate and the employer; it would provide the
employer with the required qualified Labor force to develop and expand the business.

In theory, an impact can be measured three years after project ends, yet preliminary
data of first pilot graduates follow-up after 3 month of graduation (less than the period
allowed to assess employment rates of graduates 6 month to 1 year) indicates that over
80% of graduates were employed within electricity, car electric and air conditioning
(training program was not developed but training modules from other fields were
integrated) fields, employment rates in these fields were higher than the 2010-2012
graduates with an increase of at least 15%. While the results were less obvious the fields
of office equipment (with a ratio of only 40%) and secretarial work (a limited 11%). The
follow-up of the same group in 2014 could provide the assessment needed for the pilot,
and could highlight issues to be included in the assessment and feedback for the pilot.
These training were piloted by MoL while MoEHE has only started the piloting in 2013,
graduation will be in 2015 of the group, while other training programs are not piloted yet.
An impact assessment to be done in 2016 could provide an insight and true measure of
achieved impact, and would be able to assess pilots and provide feedbacks. Such a follow
up for impact tracing, as well as the continued roll out of the newly developed training
programs in 15+1 vocations and the collection of feedback from the field are activities
featuring the exit strategy of the project with dedicated roles for the partner ministries.

Yet the new market study conducted by the project in 2012-2013 addressing 3681
employers, has indicated the demand for VET graduates within the developed fields and
other fields, the demand reached 19% of current Labor force annually for the coming
three years, opening up the opportunity for youth graduates to be employed in market
relevant fields. Indicating that introducing market relevant field of training has a
significant potential for increased employment of its graduates. The demand has
increased to 31% for female youth, indicating that introducing the training programs
would lead to employment of male and female youth.

Furthermore result 4 were directed towards initiatives that would update workers
competencies and increase employment for youth and graduates, to complement the other
outputs of the project and lead to the specific objective and impact. Results of the 9 small
scale projects indicated the creation of 29 effective employment opportunities through the
initiatives.

2.2.2 To what exient has the outcome been achieved? Expiain

The outcome: specific objective of the project is:
Youth and adults are enabled to acquire and update their competences on an
equal basis through continuously adapting market-based vocational training
programs in some selected priority fields (Electro-technology, Electronics,
Communication technology, Information technology, and Business
administration)

The 15 developed training programs with the 93 developed modules were prepared,
published and handed officially in hard and soft copies to all VET responsible bodies,
including MOL, MOEHE, UNRWA and NGO-VET institutes, part of the programs were
piloted in MOL VTCs, others are being piloted in MOEHE VSS, while in developing
other programs for NGO-VET League they were used as a main resource. Enabling youth
graduates to update their competencies through continuously adapting market-based
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vocational training programs.

Furthermore, the training program development guideline that was developed and
officially endorsed by the MOEHE and MoL and disseminated to all will enable further
adaptation of the market relevant training program development methodology, and in
using the developed training program and modules as resource for further development.

In addition, a series of ToT and other training sessions have enhanced the capacities of the
TVET stakeholders and private sector representatives to engage and continue to engage
utilizing this methodology for upgrading of additional TVET fields.

Some of the developed modules will be used for upgrading courses for employees and
practitioners in the market, hence enabling adults working in the field to update their
compelencies through continuously adapting market-based vocational training programs.
This fact was supported by the recent Labor Market Survey findings, as 85% of
employers stated to be interested in linking with VET institutes, 73% of employers
indicated the that upgrading courses for their employees is needed from VET institutes,
while a quarter of employers mentioned they would upgrade their employees especially in
new ‘technology’ (enhanced technical competencies) related to the field, most of the
modules were developed in the new technology related to the field.

b B B Tr what avtart havre : hean achinvad? Evaiaie
.20 1o what extent have outputs been achieved? Explain

The outputs were mostly achieved, some have achieved more than originally targeted, as
follows:

° Sustainable multi partner alliance is fully established and functional (R1), and
working on linking VET institutes with the Labor market, other donors are
linking with the training centre in the CCI's the project had developed its
capacity, CCI’s head of training are also linking with VET institutes and
enterprises for other VET support in their areas. ( fully achieved)

e Progress towards the capacity building of stakeholders and institutes was evident
(R2), as the people trained in training program development were able to
implement immediately, the multipliers were able to transfer the skills to others,
and some directors started implementing some VET-Labor market initiatives. In
addition, technical training given to the teachers for implementing the pilot
programs in targeted fields was also achieved. The use of multipliers enabled
increase of training outputs and spread (more than planned) to reach most of the
VET teachers and trainers in MOL and MOEHE VET institutes (including not
targeted governorates).

® The activities allowed the development of market relevant training (R3), and the
implementation in all MOL VTCs in the reviewed taught vocations they have
resources for (5 of 15), purchasing the planed equipment allowed the
implementation of the new training programs in the VTCs. Furthermore,
MOEHE started implementation of training programs (Electrical Installation) in
all its vocational schools this Sept 2013, the guideline for developing the market-
relevant training program was also developed and endorsed by stakeholders. The
modules developed were more than planned (5-6 instead of 3 each).

o Supporting TVET Stakeholders’ Initiatives was conducted, as the implementation
of the nine (9) projects was completed mid of year 2013. Accordingly, lessons
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learned have been documented in a report allowing for well informed scaling up
in the future (but not necessary during the remaining lifetime of the project). This
result was changed based on MTR results in 2010; hence preparation took part in
2011-2012 and implementation in 2012-2013. Preparation included agreeing on
the concept of implementation, developing the concept, the related plans and
upgrading the Log-frame in a participatory way with stakeholders, while
endorsing them by the JLCB, projects varied but all related to TVET- Private
Sector and other stakeholders linkages in-line with program planning. (the
number of initiatives were more than planned, vyet documenting and
disseminating its effects and studying up-scaling will require more time)

2.24 To what extent did outputs contribute to the achievement of the cutcome
Firstly; establishing the stakeholder alliances at the local level in the four (4) geographic
areas led by the CCI’s (R1) has constructed the base for conducting various TVET-Labor
market linkage activities that is linked to all results in the project, leading to achievement
of the outcome. Moreover, the capacities built and the experiences gained over the course
of the project, have reinforced the CCI’s role as a broker for makin g TVET more relevant
to the labor market.

Secondly; conducting the second training needs assessment, which identified market
relevant fields followed by the development of training programs in 15 market relevant
fields within the priority sectors, in addition to enhancing TVET-Labor market linkages
and capacities of TVET teachers/trainers and directors (R2&R3) enabled achieving the
objective of: youth and adults acquire and update their competences on an equal basis
through continuously adapting market-based vocational training programs in some
selected priority fields. The identification of the new fields in the priority area and
development of their programs would enable higher participation of women in the
priority fields hoping to narrow the gender gaps in the field and allow equal access, hence
contributing to the outcome,

Lastly, R4 which supports TVET-Labor market initiatives, enabled acquiring of
competencies by youth and adults, adding to the achievements of the outcome,

Overall the program has increased TVET-Labor market relations and awareness towards
this linkage and towards the importance of market relevant VET programs, as the
following was noted by the recently conducted Labor market study:

e 10% of the establishments have benefited or currently benefiting from
cooperation with VET institutes, as stated in LMS 2013 (this percentage is
higher in governorates and fields targeted under the project).

e Over 78% of the establishments in the targeted fields and governorates by
the program are willing to participate with VET institutes as stated in LMS
conducted in 2012-2013 as opposed to 53% as stated by establishments in
2010.

® 13% of the establishments are cooperating with CCIs, and 95% are willing to
cooperate in the future, this percentage is much higher in targeted governorates,

® The case of Jerusalem CCI, using the alliance lead by CCI as a hub for other
VET and Labor market support and development, was reflected in the LMS
findings, where 47% of establishments mentioned they are cooperating with CCI
and most wanted to cooperate in the future.

® 20% of the institutes in the targeted governorates and fields have worked with
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the program, 63% in training program analysis, 2% in training program
development, 20% in TNA and assessment workshops, and 9% in exhibitions.

In addition to the physical outputs (alliance built, training programs developed and
capacities enhanced), all the outputs contributed to linking the labor market to VET
institutes, most of these institutes had very week linkages before. Such linkages changed
attitudes towards market relevance of the provided training, as illustrated above.

Major encountered obstacle was the financial procedures delays during the first 18
months of the program: One of the main influencing factors at the start of the project,
and appeared in MTR 2010 was “the complex and time-consuming finance
management procedures of the ministry, which are in effect making disbursement
almost impossible” as described by the MTR report, this risk has jeopardized the results
of the project at that time, stakeholders were frustrated, time and effort were consumed,
efficiency was low with planned activities below that achieved and program budget was
under spent, it was recommended by the MTR that measures should be taken to adhere to
this risk.

The exerted effort by the BTC representation, the BTC Project and the MOEHE to
accelerate the financial procedures (included on-going meetings, and appointing admin
and financial officer at the BTC office in Ramallah, to follow all financial issues at the
ministry, with on-going monitoring of the BTC representative office) during the year
2011has resulted in having a smooth financial system during the years 2012 and 2013 that
facilitated the running of the project.

The management change agreed by the JLCB after the MTR, has had also its effect on
accelerating implantation. While expanding the project for one year till 2013, has enabled
the program to compensate for the delay witnessed during years 2009-2010 due to the
above.

The continued meetings between the Program Management, National Advisor and BTC
representation, at pivotal times in year 2011, has enabled planning to accelerate the
process and ensure achievement. The involvement of the BTC Belgium office
Educational Officer with his visits to the project and the area had contributed positively
towards addressing the obstacles and accelerating the process.

Measures taken to accelerate the process and compensate for the delay were many,
including contracting 2 TPDCs instead of 1 so as work on (R3) can be done in parallel for
the planned achievement, including more staff to the PMU, assistant and driver, measures
included enabling elements as well, such as adding missing equipment to enable the
implementation of the developed training program.

A second obstacle is the lack of the unified body for TVET and the scattered responsible
bodies, MOE, MOL and MOHE, although agreement was signed with MOE, MOE and
MOHE were joined and split during the project implementation, nevertheless
representation in the JLCB took into consideration these changes.

d Only mention elements that aren’t included 1.1 (Context), if any.
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Another effect of this issue is the seriousness towards sustaining the results of the
program; (Non-TVET officials) and their perception of the program as another curricula
development program, rather than TVET- Labor market linkages program and that of
market-relevance of VET provided programs, which is introd ucing new method of work
in developing the VET training programs, that would lead to better employment of youth
within current contextual changes, such method is a Labor market demand based
approach as conducted through the TNA and the Labor market study.

Such issue was reflected in the MTR suggesting reviewing the curricula development
elements and removing the fourth result of accreditation among other suggestions.

To address the issue; in reviewing the program, the curricula development element was
changed to training program development using available developed curricula, while
presenting a market relevant training program outline, with developed modules that
addresses the new technology in the profession, and R4 was changed based on thorough
consultation with stakeholders and steering committee, it was ensured that R4 was linked
more closely with the specific objective of the program and would lead to it. Moreover;
priority was given to measures that would sustain outcomes of the program, hence
measures as documenting lessons learned and endorsing the guidelines, as well as
piloting in MOE and MOL VET institutes was given priority.

Program was also faced with various challenges related to political and economic
instability, and PA employees’ strikes at various instances, close monitoring and re-
planning of activities ensured that program met its planned activities.

£.2.5 Assess ihe unexpected resullis, both negative and positive ones

The local stakeholder alliance lead by the CCls as a hub for the TVET-Labor market at
the local/governorate level, planned to enable the implementation of the project, was
utilized as a hub for the implementation of the added R4, concerning the TVET-Labor
market initiatives. Moreover, the alliance and the developed TVET-Labor market
mechanism and dynamics enabled its use for implementing other projects, as Jerusalem
case, paving the way towards the sustainability of the approach.

Matching with other donors initiatives has increased the achievements, where the
program has developed the data base for the CCIs feeding into the LMIS system
(supported by the GIZ), and has enabled the regionally trained trainers on methods of
learning and teaching (by the GIZ) to deliver the training for 240 VET trainers and
teachers and roll out the Know About Business (KAB) capacity building program of ILO.

The addition of result 4 at the second year of the project (2011), which was suggested in
MTR, and then conceptualized and planed at the beginning of the year with the approval
of the JLCB, would strengthen outcome achievement without deviation, the set criteria
and selected projects accordingly would lead to increased employment opportunities for
youth, increased access for women into TVET and to increased TVET-Labor market
linkages.

The capacity development of VET teachers, trainers and professionals has enabled
implementing similar USAID and EU supported projects to NGO-VET institutes. Hence
the use of the methodology has spread on national level involving more stakeholders,
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paving the way to higher impacts and sustainability, as well as has contributed to make
competency based, market relevant upgrading of modular TVET curricula the standard
process for Palestine.

Other unexpected positive results were:

No

The innovation in the TVET awareness plan in each governorate was a positive
unexpected result, which has enabled debate and discussions on VET among
stakeholders on local level with involvement of media, theatre and social media.

The project supported an exhibition titled “innovation and excellence for year
2012”. Approximately thirty (30) projects participated between both TVET
institutions and the private sector will lead to hiring Information Technology (IT)
graduates from TVET sector. The winning project was “Designing CNC Router”.
One of the other projects participated in the exhibition has won an international
prize, indicating the innovation of VET students, and giving value to their
training.

The 2011 Training Needs assessment made as an activity to provide data needed
for the training program development within the selected field is considered as a
national study used by researchers in the TVET sector nationally, by donors and
stakeholders for policy making.

The second TNA was foreseen to be limited to measure the change from first
TNA based on achievement of the project, was changed to be a comprehensive
national study that addresses Labor market demand in all sectors and subsectors
relevant to VET graduates, enabling stakeholders and policy makers to make use
of it.

Other governorates and fields benefited from the program, as multipliers were
(mainly principles trainers and teachers from various TVET institutes) they have
transferred training back into their institutes not limited to the targeted fields.
Moreover exhibitions and activities has involved economic establishments
beyond the targeted governorates and fields.

The creative and flexible set up for the selection of the Result 4 projects has
yielded a variety of project each with its own modus of operandi for linking the
private sector and the TVET institutions. Therefore the important lessons learned
are to be drawn out of these experiences mapping out best practices and the
return on investment for each actor involved.

negative unexpected results were encountered except for the mentioned

challenges such as ministerial strikes and delays linked to the original set up of the
project.

2.2

Assess the integration of iransversal I nemes in the intervention strat

(1]
w0

Gender:

Gender was not the first target of the project, nevertheless gender aspects have been
mainstreamed throughout the project activities. The following gender sensitive
components of the project are worth mentioning on: a. analysis, b. capacity building
and c. implementation of project activities including result number 4.
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a) Analysis

Female participation in the Palestinian Labor force is reportedly among the lowest in the
world (15-17% and less than 10% for female youth). Providing relevant TVET training
programs for women is therefore considered a top priority, as various studies including
the TNA has indicated that women graduates of VET have higher participation rate of the
national ones. To this regard the graduates survey part of the TNA has indicated: that
female VET graduates participation rates increased to 61% compared to national figures
of 8.4%, while unemployment rates were at 23% lower than that of female youth of
49.6%.

TNA and Labor market studies, the two main analytical reports produced under this
project focused on important gender sensitive component. The studies confirmed findings
of other national studies, indicating that other factors than skills development exert
influence on female employment, in specifically social and cultural related attitudes.

These obstacles affect market acceptance and family decision to women participation in
the Labor force, as stated in the recent conducted Labor market study, (employers have
difficulty in finding female VET graduates, and if they do; they often leave their
employment once they get married due to local custom of taking up family
responsibilities). The graduate’s survey of the TNA 2010 has found low employment rates
of women in the targeted fields, in certain areas more than others; female graduates also
mentioned the constraints in the market conditions to enter non-traditional fields. Such
constraints and societal perception towards women role would require special added
interventions to enhance employment of TVET female graduates, as was recommended in
the TNA 2010 and recent LMS study.

b) Capacity building

The gender sensitive studies conducted by the program: the TNA in 2010 and Labor
market study in 2012 have identified training needs and gaps that are gender sensitive,
following which actions, policies and measures could be taken. Within this regard the
TNA 2010 had identified a gap in VET provided to female youth in Nablus governorate,
the Nablus Industrial schools as a result introduced VET for women in 3 fields in 2012,
which enabled 35 female youth to enroll, constituting 14% of vocational education
enrolment, hence increasing female youth access to VET. The VET training for principles
and policy makers (on VET-Labor market linkages) that included a gender part of the
training and applications within VET through participatory approach have contributed to
this achievement, as confirmed by the vocational school principle.

The same training was provided to CClIs and alliances at the beginning of the program,
these training and the various elements of the program that included gender related
elements (strongly supported by the National Advisor expert in TVET), with application
and relevance to VET, contributed to a gender sensitive approach within the context of
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VET.

¢) implementation of project activities including result 4

The gender balance was taken into consideration for the selection of to be targeted
specializations for upgrading of TVET programmes. It was intended to increase intake of
number of girls, by including traditionally ‘female vocations (business admin.) as well as
electronics, IT and telecommunications. Hereby it was expected that enhancing training,
providing different training programs would increase women participation.

Also, R4 selection criteria and guidance were developed to include gender related criteria.
One of the R4 interventions focused specifically on gender sensitivity. It provided support
for women from socially challenged environments to enter the Labor market and be
employed in an otherwise traditionally male sector or office equipment maintenance. This
intervention enabled the employment of 6 out of 18 trained women. Such element could
be up-scaled to provide support for women graduates through cooperation with women
organizations in their areas.

The consequent involvement of gender units of MOEHE and MOL during 2012 and 2013
in project activities was aimed to leave sustainable bodies within ministries with products
that they could use to enhance integration of women in VET.

Environment:

Integrating environment related elements into the developed training programs was taken
into consideration by the program. Integrating techniques and elements that highlight
environment concerns into the different modules of the training programs and within the
developed materials was mainstreamed at various levels to match the type of developed
module.

This is in line with a global shift towards the use of renewable energy in response to
climate change rather than the traditional sources of energy in order to protect the
environment, such shift was reflected in new technology used, and hence was requested
as a new upgrade by the Labor market. This upgrade was integrated in the relevant
developed training programs and modules. Efforts to make sure that skills integrated in
the training programs and the modules themselves are environment sensitive or directly
related to environment, such as e.g. the increased use of solar energy in electric
installations, testing gazes in auto-mechanics, etc.

In addition, Occupational Health & Safety standards are integral parts of the modules,
including elements that are linked with the environment such as waste minimization and
reuse, work-space safety, etc.. Furthermore, the theoretical knowledge within the
developed training programs provides info for best use of energy in electric field
vocations, taking into consideration what should enable VET graduates to mainstraem the
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knowledge, skills and attitude towards best use and conversation, towards environmental
consideration.

Lastly, R4 has included one intervention to produce energy saving equipment in
industries, and other interventions that were training electricians on calculations, saving
and use of solar cells.

The MTR in 2010 has highlighted challenges and enabled focusing the direction of the
project towards achievable results within the current set-up, as mentioned earlier;
referring to section 1.2 for change done, and for part 2 sections 1 for the JLCB relevant
decisions made.

In addition the missions from Belgium education officer during the period 2009-2013 has

contributed to keeping the project focussed, addressing challenges, in addition to
discussing and deciding and measures and steps with the team of BTC and PMU
including the National Advisor and the International Technical Advisor..

Sustainability on the national / policy making level: the integration of the intervention
within the sustainable bodies provided economic viability of the results, the involvement
of MOEHE and MOL with their existing VET institutes as well as the CCls should ensure
economic and financial viability. The capacity building for training program development
was done within the teacher/trainer bodies of the VET institutes also add to the financial
and economic viability of the intervention.

The sustainability on the institutional level, is higher as the trained multipliers were
principles at the different VET institutes, and the trainers trained were all teachers and
trainers within the MoE and MoL VET institutes, which laid down the elements for
sustainable know how within the institutes, furthermore more than half of the projects
implemented through R4 that initiated or developed the TVET-LM linkages have
institutionalized the relation and would widen and enhance such linkages.

Sustainability of the product: the produced modules are products that were put in the hand
of all VET institutes (Hard and Soft Copies) and accessible through the internet, used by
different other donors and VET providers including NGO institutes through their training
program development efforts.

Furthermore; the MOEHE has integrated the training development approach and modular
training within its strategy, which would allocate required budget to continue the work.
And the alliance existence and empowerment of the CCls should encourage other donors
to implement its projects within such alliance.
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Non-implementation of the developed programs was an earlier potential risk identified
during the program implementation (refer to 2012 report), plans were set and
opportunities were picked up with quick and organized response, plans were put for the
piloting in the MoL, and adherence to the MoE request to implement through producing
the extra 10 modules was done, an implementation plan to implement the module was
also prepared with MoE and one program piloted.

Potential risks are the lack of funding for the work continuation; the on-going work with
the ministries, and the concept integration within the MOEHE strategy will allocate
required funding for it, as expressed by the minister in the last JLCB meeting (Feb 2013).

Another potential risk was the different approaches adopted by different donors and the
approach of certain donors in bringing their approach rather than using nationally adopted
approaches. The program has developed a guideline documenting the process, and got the
endorsement of the policy level on the process, this issue was discussed by the donors
through the informal TVET donors’ coordination group and the joint announcement at the
final workshop of BTC, that CBT and CBMT adopted approaches on the national level
engage the Labor market and have largely a similar approach, both contributing to the
standardized process of producing market relevant competency based modular TVET
training programs in Palestine.

For Result 4, there was a potential risk for having merely ‘one shot’ activities without
further impact. To prevent this from happening, a lessons learned workshop was
organized. The results and lessons learned were made available through the implemented
workshop and its final report documenting lessons learned that will be made available to
all stakeholders. So far, 4 areas of scaling-ups were mentioned during the Result 4
workshops and adopted by ministry representatives, including: the systemized inclusion
of professional unions in follow-up of graduates during internships, the use of TVET-
Labor market linkages in introducing new skills and revising provided skills, while
training of trainers on new technology, providing an incubator for innovative applications,
and activating the hub of TVET-LM to provide services and solutions for the market
while integrating market feedback into curricula.

Level of ownership of the stakeholders to the various outputs of the intervention vary and
depend on various factors:

1. Ownership of the developed method: the involvement of stakeholders and
actors in TVET in designing the method based on international experiences and
previous lessons learned has created ownership, in addition to the process that
created ownership for the method. The process was written out in a guideline
document receiving the endorsement from the JLCB on the method. The
document was disseminated and uploaded on website in Arabic and English
summary.

]

Ownership of the developed training program and modules: the training
program and modules were a need for the MoL that did not have any documented
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market relevant training program beforehand. For them the new training
programs covered a clear gap. The MoEHE on the other hand, had to pilot with
all developed modules, hence the program had to develop the extra 10 modules to
ensure the implementation. To support in piloting and future implementation, the
project has supported TVET institutes in relevant enabling equipment, printed the
training programs and modules and made it available through the internet. The
future ownership of these modules is stipulated in the Exit Strategy of the project,
with MoEHE as the driver behind the implementation of the pilot in Electrical
Installations and an agreement for continued updating of TVET training
programmes.

3. Ownership of the alliances led by CCIs: the alliance built was utilized in other

projects and interventions, it facilitated the TVET Labor-market relations through
the alliance, and proven to be a successful modality, the Labor market need to the
linkage was apparent from the LMS, were 95% wanted to cooperate and benefit
from services of the CCls and 84% wanted to cooperate and benefit from services
of the TVET institutes, while most of employers wanted to benefit TVET
institutes.
The program has reinforced the alliance and formalized the CCI’s role of broker
for these linkage initiatives through the addition of R4 (the development of
guideline, selection criteria, and selection tools). The institutionalized
implementation of such interventions, has empowered the CCls as a hub between
the private sector and the TVET institutions with a sustained ‘“TVET unit’; yet the
the CClIs require additional attention to enhance their financial and management
capacities to monitor implementation of such interventions.

4. Ownership of the TNA and LMS study findings: policy makers of TVET,
Labor offices, employment departments and stakeholders have used the TNA
findings and asked to use the LMS. The LMS was planned as a second TNA
addressing targeted professions and fields, but in consultation with stakeholders,
they have requested the spread of fields and coverage, hence flexibility of the
program and on-going cooperation has enabled the program to respond to the
stakeholders demand to allow for broader focus on the relevance gap in all West
Bank districts including East-Jerusalem. The wider marketing of the LMS survey
allowed/will allow for other actors to orient their TVET programs on this study,
e.g. COOPT’s identification of its new TVET program for East-Jerusalem.

5. Ownership of lessons learned from the implemented (TVET-Labor market)
interventions R4: although interventions implemented were small with
20,000USD each (compared to other interventions with 200,000 USD), et
results obtained and lessons learned were helpful and could be used for future
scaling-up.

The general director of the TVET directorate in the MOEHE was responsible for the
program and was following closely with PMU its implementation, the JLCB: the steering
committee for the program represented those responsible for TVET (MOEHE and MOL)
and those representing the private sector (the federation of chambers and the federation of
industry) as well as the BTC. The JLCB used to be headed by the minister and meetings
took place around 2 times a year.
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The sustainability risks identified by the team, was the support of the technical team and
the curriculum center, whom were involved during the years 2012-2013 through a
technical committee that represented (TVET departments at both ministries, gender heads
and curricula center), curricula center was also involved in the process of training
program development, which should sustain the process, and developed materials, as well
as use the developed capacities in the future.

Within this regard, and to ensure institutionalization and piloting, the program prepared a
pilot implementation plan and an exit strategy with clear time table and the distrubtion of
responsibilities (detailed in annexes 7.1 and 7.2)

The intervention has enabled the CClIs in the four governorates to lead the alliances built,
it enabled them to plan, implement, and monitor and evaluate relevant activities and
interventions they were responsible for conducting the field work for the TNA and the
LMS, they were also responsible for planning for other activities in R2 and R3 as
planning validation workshops for the Labor market, they were involved in monthly
meeting with the team to oversee and steer the program, they were responsible in
monitoring the implementation of the R4 intervention.

The selection process for R4 implementing initiatives conducted on a professional way
and through clear criteria, guidelines, and selection of intending assessment committee
and providing them with relevant unified format was highly transparent and provided a
capacity building process for stakeholders involved in transparent selection processes.

Although management, networking and monitoring capacities enhanced for the CCls
training heads, yet the financial system followed their own financial system without
involvement in developing their procurement and financial procedures with accordance to
World Bank procedures, a weakness that affected the smooth implementation of R4.

In addition to the capacity development of the CCls training unit (that included the head
and the assistance), the program has developed the capacities of the 20 focal points in
VET institutes allocated through the project of existing staff, and enabled their capacities
in TVET-Labor market linkages through various training activities, it assisted them in
planning and implementing these linkages and activities.

Risks foreseen is in the loss of the training departments assistants, yet the capitalization
process would reflect on the modality use and disseminate results among donors and
stakeholders, which could raise the appreciation for the modality and integrate other
intervention through it.

A major risk to sustainability which was highlighted in the program initial planning
document was in lack of a national unified body for TVET, such risk did jeopardize
the intervention results and outcomes on the long run this risk was raised during various
workshops by stakeholders and was highlighted in the LMS to bring attention to the
issue. Though the lack of a unified governance strucuture for TVET posed a certain
burden on the project, the good relations between the PMU and the relevant ministerial
and TVET bodies were able to deal with this gap.
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Lessons learned

Target audience

Engaging all stakeholders and identifying their role have enhanced their
participation. The participatory approach used throughout the
implementation has increased commitment and ownership of partners
and stakeholders.

Stakeholders,
BTC

The findings of the conducted TNA were used to develop the outputs of
the project, and hence provided relevance to the developed and
reviewed training programs. Analysis of the local market needs of
workers should be done on regular and continuous basis. It should also
be directed towards enhancing the quality of training and education at
TVET institutions. It should be a pre-requisite for projects and
initiatives support in the sector.

Stakeholders,
MOE/MOHE,
MOL

The alliance building through the CCIs proved to be an effective hub
and main base for supporting the initiation of TVET-Labor market
linkages used for implementing various activities and results of the
project, its currently an address for various donors working on the local
level, and could serve as a hub for possible future BTC- Labor market
initiatives, and other donors and stakeholders initiatives.

Stakeholders,
BTC for future
initiatives

Implementing the project has contributed to the development of
standardized process for developing market relevant training program
development and modules development. At implementation level the
documention of the guidelines and endorsing it, as well as involving
PCDC and technical committee (done in the final year) has further
enhanced this process, leaving the implementation of the pilot in the
hand of MOEHE and MOL for future follow up and continued
collection of feedback.

Stakeholders,
MOE/MOHE,
MOL

The complicated multi-layered program has required a PMT keeping
track of a multitude of activities while keeping a focus on the main
strategic goals of the project. Though such strategic comprehensive
approach is not evident; recent MoRE Results training of BTC on
results based management has facilited the process in the last year of
implementation.

BTC

Enabling management, financial and organizational structures are key
factors in the progress of the project. PMT was able to address the
complexity of the project, addressing multiple actors and levels, in
addition to dealing with the lack of a unified body representing TVET.

BTC, involved
ministries

BTC, Belgian development agency
25/02/2015

28




Lessons learned

Target audience

The project was able ( through interacting in the TVET sector) to utilize
the outputs of other initiatives provided with other donors in
maximizing projects outputs, and was able to provide part of its output
to other projects to utilize instead of duplicating. ( anchoring and
harmonizing)

Stakeholders,
BTC

The guideline, the process and criteria set for R4 projects enabled
including the new introduced element within the program and to lead to
achievement of the specific objectives of the program (e.g. process
included 2 partners be responsible for implementation and sign
cooperation agreement, one from LM and one form TVET, criteria
indicated that initiative should lead to employment of graduates.

Stakeholders,
BTC

The selection process for R4 implementing initiatives conducted on a
professional way and through clear criteria, guidelines, and selection of
intending assessment committee and providing them with relevant
unified format was highly transparent and provided a capacity building
process for stakeholders involved allowing for genuine bottom up
activities to be selected and their home grown concepts to be tested.
(Yet, other projects with equally innovative ideas were excluded as they
were not provided with coaching in proposal writing).

Stakeholders,
BTC for future
initiatives

Management and financial support to CCIs in order to monitor
implementation of the interventions including Labor market TVET
related could assist in monitoring implementation of the intervention;
yet measures for enhancing the financial management systesm in the
CCls were not yet integrated for better implementation of the project,
presenting a challenge for the management of the R4 projects. Hence
putting an extra burden on the PMT and the BTC Ramallah office.

Stakeholders,
BTC for future
initiatives

The execution of R4 in the last year of the project enabled the project to
implement all its activities and achieve most of its results. Yet the
assessment of the pilot and reintegration of feedback was not fully done
yet. Though some of the R4 interventions had integrated LM in
reviewing programs, implementing new technology and assessing its
results, such success could be scaled-up to enhance LM involvement in
continually updating of the programs. By the end of the project lessons
learned report of R4 projects was available for future projects with
similar modality that can capitalize on such findings.

BTC, MOL and
MOEHE, BTC for
future initiatives

The programme with all its activities and results has laid the ground for
implementing important concept of TVET strategy which is TVET-LM
linkages and relevance of TVET programs to LM needs, it has
contributed to the change in attitudes on both sides towards working
with each other, yet to safeguard all accomplishment further work is
needed on strategies and policies to ensure further cooperation and
integration in an institutional home for TVET.

BTC and TVET
policy level
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A recommendation is a decision to be taken, to the attention of a user of the final report.
Recommendations should be as specific as possible. Operational is recommendations by

adding ‘Source’ and ‘Target Audience’.

Recommendations can be relevant for:
e Country strategy
e Sector strategy
® A next intervention
e  The exit-strategy

The major achievements through the project amidst all challenges, and the introduced
sustainability elements have paved the way towards accumulating achievements in the
future with regard to developing, implementing and standardizing market-relevant

modular training programs.

The recent conducted Labor market study by the program has indicated that Private sector
is more than willing to increase linkages with TVET and to provide training and
employment for its graduates. Yet increased relevance of TVET programs and TVET-
Labor market linkages face certain institutional and structural constraints, which would

need addressing.

Recommendation Source Target
audience

Description of the decision to be taken. The source to

which the

recommendation

refers
To continue collecting feedback, updating the future | Developed MOEHE and
development of modules as well as systematizing the | training MOL
the approach of the developed market relevant programs
modular training programs for all TVET streams and
vocational fields.
To facilitate finding ways for scaling up the TVET 3.1.2 point 5in | BTC, MOL and
stakeholders initiatives the final Report | MOEHE
To introduce systematized training in the market TNA 2011 and | BTC, MOL and
place before graduation (internships, apprenticeships, Labor market MOEHE
ote) study 2013
To activate the TVET agency ( unified system) as an | Chapter 3 and MOEHE and
address to increase relevance and address related Labor market MOL

challenges, and to continue engaging LM through
policies and regulation, while monitor and support
graduates through regulations, in addition to being a
hub to sustain outcomes of TVET programs

study as well as
all focus groups
and discussions
with market
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Recommendation Source Target
audience
|
Review training program provided by MOEHE and Labor market | MOEHE and
MOL based on training program developed and the study MOL
Labor study findings (including training programs
related to agriculture, tourism and industry)
Provide support services for VET female graduates 2.2.7and BTC, MOL and
findings of MOEHE
TNA and LMA
Future project for the BTC and other donors to utilize | Final report 3 BTC and TVET
built capacities, resources and modalities (such as and 4 donors
CCls as a hub) through this project, for further
sustainability of approaches and ways of work
Future BTC and other donors’ projects to integrate 3.1.1 in final BTC and TVET
elements for implementation of produced products ( | report donors

modules, studies) through adult training, applied
stream, apprenticeship schemes and others to be
introduced to ensure further sustainability of results

Documentation of various lessons learned and Final report BTC
success stemming from the project (e.g. R4) and findings
sharing it with global community through scientific
publications and articles
To develop and systemize the tracer study for 2.2.1,and BTC, MoE,
graduates, so as to enable assessment of the different | Ministers MOL and
groups, assess pilots , and provide desegregated data | request in Fall donors
for policy making and impact assessment 2012 JLCB

meeting
To conduct an impact assessment 3 years after the 2.2.1 BTC
project and provide meaningful info for the ministries
to develop the pilot and improve the results further
To undertake an actor mapping for similar projects capitalization BTC, other
linking TVET with the private sector allowing for study donors,
selection of most appropriate change agents in the

£ L

field (e.g. pivotal role of the CCIs) MoEHE, Mo
To further pilot developed modules and training 2.2.1 MoEHE, MoL

programs through other TVET interventions.

o Crvsmnblrmesie ~ / ~ x4
PART2: svnthesis Of (operc

Report on the follow-up of decisions. Provide an overview of the important strategic
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decisions taken by the JLCB during the intervention (do not include minor decisions).
Next, describe how the intervention followed up on those decisions. These decisions may
also emanate from recommendations withheld by the JLCB pursuant to Results Reports,
the MTR, backstopping, audits and ETR. This should normally be a copy-paste from the
intervention 5 updated operational monitoring.

Following are major decisions by MTR and SC that were implemented:

Decisions in chronological order:

1. Review of the program based on MTR (results, activities and budget according to
MTR findings)

2. Approve the reviewed project plan, Log frame and budget

3. Assigning a budget line in Regie Financial Mode for financial Officer within
TVET project

4. The project will liaise with partners involved and with other donors to ensure
avoidance of any duplication of activities in the field ( MOU with GTZ to be
maintained)

5. Approval for new employment of PM assistant instead of procurement officer

6. Approved R4 action and financial plans and Log frame

7. MOEHE approved TOR in principle of the international technical assistant

8. Approved criteria for selection of TVET Institutes to Pilot the Developed
Training Programs and receive the equipment

9. Approved selection of applicants based on approved criteria and selection
mechanism for stakeholders’ initiative projects. R4

10. Endorsed the Guideline for training program development as an introductory for
the developed training programs

11. Endorsed the 16 training programs and the 93 modules

12. Piloting of 5 of the programs in MOL VTCs

13. Piloting of one of the training program ( Electric Installation) in all MoEHE VET
institutes (VSS)

14. Approval of the capitalization mission to be supported from the study fund

15. Approval of closure plan including project exit strategy
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