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BASIC INFORMATION ON THE PROJECT

Country




: PALESTINIAN TERRITORIES

DAC Sector and subsector


: Infrastructure

National or regional institution in charge of the execution: Palestinian Water Authority & Palestinian Electricity Authority

Agencies in charge of the execution 

: BTC

Number of BTC international cooperation experts: 0

Duration of the project (according to SA/SC)
: 18 months

Start date of the project:




according to CMO
:  12 January 2004




effective 

:  12 January 2004

End date of the project:




according to CMO
: 12 july 2005




effective

: october 2005 

Project management methods


: Regie

Total budget for the project


: 878.000 € 

Period covered by the report:


: January 2004 to 0ctober 2005

	Annexes
	Yes
	No

	1. Results summary
	X
	

	2. Situation of receipts and expenses for the year considered
	X
	

	3. Disbursement rate of the project
	X
	

	4. Personnel of the project 
	X
	

	5. Subcontracting activities and invitations to tender
	X
	

	6. Equipments
	X
	

	7. Trainings
	X
	

	8. Backers
	
	


PART ONE : APPRAISAL

Evaluate the relevance and the performance of the project by means of the following assessments: 

1. - Very satisfactory 
2. - Satisfactory 

3. - Non satisfactory, in spite of some positive elements 
4. - Non satisfactory
X. - Unfounded 

Write down your answer in the column corresponding to your functions during the project execution.:

	
	National execution official
	BTC execution official

	RELEVANCE
 (cf. PRIMA, §70, p.19)
	 
	 

	1. Is the project relevant compared to the national development priorities?
	1
	1

	2. Is the project relevant compared to the Belgian development policy?

Indicate your result according to the three themes below:

a) Gender

b) Environment

c) Social economy
	X

1

1
	X

1

1

	3. Were the objectives of the project always relevant?
	1
	1

	4. Did the project meet the needs of the target groups?
	1
	1

	5. According to its objectives, did the project rely on the appropriate local execution organs?
	1
	1


	
	National execution official 
	BTC execution official 

	RELEVANCE
 (PRIMA, §71, pp.19-20)
	 
	 

	1. Did the results of the project contribute to the carrying out of its objectives
 ? (efficiency)
	1
	1

	2. Evaluate the intermediate results (efficiency)
	1
	1

	3. Are the management methods of the project appropriated? (efficiency)
	1
	1

	4. Were the following resources appropriated (efficiency) :
	1
	1

	a. Financial means?
	1
	1

	b. Human resources ?
	1
	1

	c. Material and equipments?
	1
	1

	5. Were the project resources effectively used and optimized in order to reach the foreseen results? (efficiency)
	1
	1

	6. Was the project satisfactory on a cost-efficiency approach in comparison to similar interventions? (efficiency)
	1
	1

	7. According to the execution planning, assess the speed of the execution. (respect of deadlines)
	2
	2


Indicate your global evaluation of the project by means of the following appreciations:

1 - Very satisfactory
2 - Satisfactory
3 - Non satisfactory, in spite of some positive elements 
4 - Non satisfactory
X - Unfounded 

	
	National execution official
	BTC
execution official

	Global evaluation of the project
	1
	1


 
Comment your evaluation, which can be broader than the strict framework of the abovementioned relevance and performance criteria and differ from the given evaluation. 

Essentially all the needed equipment has been provided with the aim of improving the living conditions of the Palestinian population through the creation of job opportunities and the rehabilitation of infrastructure.  

The tender procedure has been longer that initially anticipated.

For the PEA the supply was done after the end date of the contract with partial acceptable justifications from the contractor.

PWA the supplies were delivered before the end date of the contract.
	National execution official


	BTC execution official

	
	


PART TWO : SUMMARY OF THE PROJECT IMPLEMENTATION.

1. If necessary, describe the Specific objectives and the Intermediate results of the project, as mentioned in the project document, as well as the implemented changes (when, how and why).

Specific Objective:
Improvement of the poor living conditions of the Palestinians in the West Bank affected by the damages created by the Israeli invasion.

Intermediate Result 1:
Transformers for electricity distribution are available in the PEA storage area in the West Bank for the damages repairs of the affected municipalities.

Intermediate Result 2:
Pipes and water equipment for water distribution network are available in the PWA storage area in the West Bank for the damages repairs of the affected municipalities.

There were no changes in the implementation.

2. To which extent was the specific objective of the project reached, according to the accepted indicators?

The specific objective was reached according to the indicators:  Transformers for electricity and pipes and water equipment are delivered to the PEA and PWA storage respectively. 

3. To which extent were the intermediate results of the project reached, according to the accepted indicators?

The final quantities of electricity equipment (transformers) to be ordered was according to the final unit rates received from the suppliers after the tender procedure.  In addition, the final quantities for water equipment to be ordered was according to the final unit rates received from the suppliers after the tender procedure.  Both tenders electricity equipment and water equipment were including the BTC rights to vary quantities at time of award. Tender documents were launched and awarded , equipments are delivered to the storage areas and reception of the equipments were done.

4. Describe the follow-up evaluation system established when the project was implemented.
BTC was completely following up the tender documents, tender procedure, awarding contracts, the manufacturing aspect and the transport to the storage areas, and the handing over of the imported goods. 

Several visits were conducted by the Resident Representative and the Technical Assistant to the storage areas to inspect and check the delivered equipment.

PART THREE : COMMENTS AND ANALYSIS.

1. What are the major problems and questions having influenced the project implementation and how did the project attempt to solve them?

No major problems having influenced the project implementation except for delays in tenders procedures.
2. Which factors explain the differences in relation to the awaited results?

No major factors having differences in relation to the awaited results.

3. Which lessons can we learn from the project experience? Please give a detailed answer on the impact and the durability of the results.
a. Budget evaluation during the formulation to be improved 

b. Fluctuation of the exchange rates of the EURO

c. Time to obtain the tax exemption with goods held in the airport

4.  According to you, how was the project perceived by the target groups?

Highly positive.

5. Did the follow-up evaluation or the monitoring, and the possible audits and controls have any results? How were the recommendations taken into account?

NO
6. Which are your recommendations for the consolidation and the appropriation of post-project period ( policy to be followed or implemented, necessary national resources, make target groups aware of their responsibilities, way to apply the recommendations …)? 

No Specific Recommendations.
7. Conclusions
The donated equipment by Belgium government to the PEA and PWA was highly appreciated since the need to purchase new equipment for the ICU was one of its priorities.  The Belgium investment dealt with emergency issues in the Electricity and Water Sectors arising from March – April campaign in the West Bank.  For since the start of the present Intifada “end of August 2000” and till today, there have been many incursions by the Israeli army into the Palestinian Territories, both in Gaza and West Bank.  This has resulted in considerable damages to the Palestinian water and electricity sector.  Such damages have occurred throughout the Intifada, but the Israeli incursions in the West Bank in March-April 2002 resulted in particularly severe damages to the infrastructure.  

It is clear that replenishing of stocks to a reasonable level was absolutely essential to maintain the ability of the electricity and waters sectors to handle emergencies.

The stocks of water and electrical equipments are now available in the West Bank storage facilities managed by the PWA and PEA. The Belgian donated spare parts are part of donors contribution for replenishment of equipment to cover the needs of municipalities and villages.

 No specific agreement was signed between the Belgian Government and the Palestinian National Authority.  A Memorandum of Understanding was signed between BTC, PWA and PEA for the implementation of this rehabilitation project based on the formulation document and designed budget.

	National execution official


	BTC execution official

	
	


ANNEX 1. Results and activities summary (according to the logical framework)

	Intermediate results


	Indicators (foreseen or realized)


	Progress



	IR. 1.


	Transformers for electricity distribution network are available in the PEA storage area in the West Bank for the damages repairs of the affected municipalities 
	Finalised

	IR. 2.


	Pipes and water equipment for water distribution network are available in the PWA storage area in the West Bank for the damages repairs of the affected municipalities
	Finalised

	Planned activities 


	Progress of the activities (with comments and remarks)


	IR.1. Transformers PEA

Activity 1: Signature of the "convention de mise en oeuvre3

Activity 2: Notification of the transfer of 80% funds from the DGCD

Activity 3: Publication in the newspapers of the appeal for candidates

Activity 4: Reception of the candidates files

Activity 5: Starting of a negotiated procedure by expedition of the updated tender file. 

Activity 6: Reception of the tenders

Activity 7: Awarding of the

 Contract

Activity 8: Provisionally acceptance of the goods in suppliers warehouse (Spain)

Activity 9: Provisory acceptance in PEA storage area (West Bank)

	May 2003

January 2004

March 2004

April 2004 but no candidates files received

August 2004

October 2004

January 2005

June 2005

August 2005


	IR.2. Pipes and water equipment PWA

Activity 1: Signature of the "convention de mise en oeuvre3

Activity 2: Notification of the transfer of 80% funds from the DGCD

Activity 3: Publication in the newspapers of the appeal for candidates

Activity 4: Reception of the candidates files

Activity 5: Starting of a negotiated procedure by expedition of the updated tender file. 

Activity 6: Reception of the tenders

Activity 7: Awarding of the

 Contract

Activity 8: Provisionally acceptance of the goods in suppliers warehouse (France)

Activity 9: Provisory acceptance in PWA storage area (West Bank)

	May 2003

January 2004

March 2004

April 2004 but no candidates files received

June 2004

July 2004

September 2005

January 2006

April 2005




ANNEX 2 :
Expenses and disbursement rate 

	Item
	Description
	Finance Mode
	Budget Amount
	Expenses
	Balance
	Exec rate

	A
	Emergency assistance
	
	
	
	
	

	01
	Supply of Water Equipment to Storage in West Bank 
	Regie
	439,000.00
	438,625.07
	374.93
	99,9%

	02 
	Spare part Electricity Equipment to final Storage Area in West Bank 
	Regie
	439,000.00
	428,273.43


	10.725,57
	97,5%

	
	TOTAL
	
	878,000.00
	866,.896.50
	11,101.50
	99%


*The difference between the amount of the contract awarding (see annex 5) and the real expenses are due to penalties for late completion.  

ANNEX 4
: Personnel of the project

	Personnel type (title, name and gender)
	Duration of recruitment (start and end dates)
	Comments ( recruitment periods, profile relevance …)

	1. National personnel put at disposal by the Partner Country


	PEA:

Eng. Naif A. Halim, General Project Director PEA

Eng. Mohannad Aqel, Director PEA
	

	2. Support personnel, locally recruited


	PWA:

Eng. Mohammad Jaas, General Director of West Bank Water Department

Eng. Nael Ali Ahmad, Engineer West Bank Water Department


	

	3. Training personnel, locally recruited


	NA
	

	4. International Personnel (outside BTC)


	NA
	

	5. Expert in International Cooperation (BTC)
Mr. Van Vaerenbergh, BTC TA


	Part time


	Preparation of the tender document, tender evaluation, reception report


ANNEX 5: Subcontracting activities and invitations to tender

PEA TRANSFORMERS

Tendering mode



: Negotiated procedure without publicity

Date of the invitation to tender


: August 2004

Start date of the subcontracting contract

: 13 January 2005

Name of the subcontractor (or of the company)
: Satco

Object of the contract



: Supply Transformers

Cost of the contract



: 435,988 EURO

Duration of the contract



: Thirteen weeks

Results :

Very satisfactory but delays in the time of completion of the contract


Comments :
The supply was done after the end date of the contract with partial acceptable justifications from the supplier

PWA WATERPIPES AND ACCESSORIES

Tendering mode



: Negotiated procedure without publicity

Date of the invitation to tender


: June 2004

Start date of the subcontracting contract

: 15 September 2004

Name of the subcontractor (or of the company)
: IPS

Object of the contract



: Supply of water pipes and accessories

Cost of the contract



: 437,725.97 EURO

Duration of the contract



: 150 Days

Results :

Very satisfactory

Comments :
The supply was done before the end date of the contract 

ANNEX 6
: List of the equipments acquired during the project













Transformers PEA

	
	
	
	
	
	

	Revised BOQ 

	
	
	
	
	
	

	Item No.
	Description 
	Unit 
	Quantity 
	Unit Price CIP " Tulkarem "
	Total Price CIP" Tulkarem"

	
	
	
	
	Euro
	Euro

	1
	Transformer 11/.4 kV 400 KVA
	Unit
	11
	4991
	54901

	2
	Transformer 11/.4 kV 630KVA
	Unit
	12
	5187
	62244

	3
	Transformer 11/.4 kV 250 KVA
	Unit
	4
	3674
	14696

	4
	Transformer 11/.4 kV 160 KVA
	Unit
	4
	3175
	12700

	5
	Transformer 22/.4 kV 250KVA
	Unit
	6
	3749
	22494

	6
	Transformer 22/.4 kV 400 KVA
	Unit
	14
	5094
	71316

	7
	Transformer 33/.4 kV 160 KVA
	Unit
	1
	2863
	2863

	8
	Transformer 33/.4 kV 250 KVA
	Unit
	3
	3312
	9936

	9
	Transformer 33/.4 kV 400 KVA
	Unit
	14
	4117
	57638

	10
	Transformer 33/.4 kV 630 KVA
	Unit
	25
	5088
	127200

	                      Total
	 
	435988

	
	
	
	
	
	


Water pipes PWA

	Item                 No.
	Description 
	Unit 
	Qty.
	Unit Price CIP " Ramallah "
	 
	Total Price CIP  " Ramallah"
	 

	 
	 
	 
	 
	Euro
	C
	Euro
	C

	1
	Standard Socket ( Push in Joint), Centrifugally cast (class- k9) ductile iron pipe,, 60 mm DN(2"), with the required sealing gaskets, lined from inside with cement mortar , and coated from outside with a layer of metallic zinc (minimum quantity 200 glm2) 
	L.M
	7.280
	13,80
	100.464,00

	2
	Standard Socket ( Push in Joint), Centrifugally cast (class- k9) ductile iron pipe, 80 mm DN (3"), with the required sealing gaskets, lined from inside with cement mortar , and coated from outside with a layer of metallic zinc (minimum quantity 200 glm2 a
	L.M
	5.005
	14,59
	73.022,95

	3
	Standard socket ( push in joint ) centrifugally cast class- k9 ductile iron pipe, 100 mm DN(4"), with the required sealing gaskets, lined from inside with cement mortar, and coated from outside with a layer of metallic zinc (minimum quantity 200 glm2 and 
	L.M
	4.277
	16,06
	68.688,62

	4
	Standard socket ( push in joint ) centrifugally cast class- k9 ductile iron pipe, 60 mm DN(2"), with self anchthed restrained joints, including a WELD bead, sealing gaskets, locking rings, glands and bolts - pipes are lined from inside with cement mortar 
	L.M
	1.350
	14,26
	19.251,00

	5
	Standard socket (push in joint) centrifugally cast class- k9 ductile iron pipe,80 mm DN(3"), with self anchthed restrained joints, including a weld bead, sealing gaskets, locking rings, glands and bolts - pipes are lined from inside with cement mortar and
	L.M
	900
	18,95
	17.055,00

	6
	Standard socket ( push in joint ) centrifugally cast class- k9 ductile iron pipe, 100 mm DN(4"), with self anchthed restrained joints, including a weld bead, sealing gaskets, locking rings, glands and bolts - pipes are lined from inside with cement mortar
	L.M
	825
	21,29
	17.564,25

	7
	Double socket ductile iron Tee, DN 60× 60 mm (2"), with 60 mm rota table flanged branch for PN 16 bars with the required sealing gaskets bolts & nuts, coated from inside & outside with epoxy powder, minimum thickness 200 micron This shall be applied for a
	Piece 
	23
	66,04
	1.518,92

	8
	Double socket ductile iron Tee, DN 80× 80 mm (3"), with 80 mm rota table flanged branch for PN 16 bars with the required sealing gaskets bolts & nuts coated from inside & outside with epoxy powder, minimum thickness 200 micron
	Piece 
	18
	74,04
	1.332,72

	9
	Double socket ductile iron Tee, DN 80× 80 mm (3"), with 60 mm (2") rota table flanged branch for PN 16 bars with the required sealing gaskets bolts & nuts, coated from inside & outside with epoxy powder, minimum thickness 200 micron
	Piece 
	18
	59,44
	1.069,92

	10
	Double socket ductile iron Tee, DN 100× 100 mm (4"), with 100 mm (4")rota table flanged branch for PN 16 bars with the required sealing gaskets bolts & nuts coated from inside & outside with epoxy powder, minimum thickness 200 micron
	Piece 
	9
	94,25
	848,25

	11
	Double socket ductile iron Tee, DN 100× 100 mm (4"), with 80 mm (3") rota table flanged branch for PN 16 bars with the required sealing gaskets bolts & nuts, coated from inside & outside with epoxy powder, minimum thickness 200 micron
	Piece 
	18
	79,45
	1.430,10

	12
	Double socket ductile iron Tec, DN 100× 100 mm (4"), with 60 mm (2") rota table flanged branch for PN 16 bars with the required sealing gaskets bolts & nuts, coated from inside & outside with epoxy powder, minimum thickness 200 micron
	Piece 
	18
	88,36
	1.590,48

	13
	90 Degree double socket bend, DN 60 mm (2") including the required gaskets.
	Piece 
	32
	52,13
	1.668,16

	14
	45 Degree double socket bend, DN 60 mm (2") including the required gaskets.
	Piece 
	41
	36,62
	1.501,42

	15
	22-1/2 Degree double socket bends, DN 60 mm (2") including the required gaskets.
	Piece 
	46
	32,52
	1.495,92

	16
	11-1/4 Degree double socket bends, DN 60 mm (2") including the required gaskets.
	Piece 
	46
	33,54
	1.542,84

	17
	90 Degree double socket bend, DN 80 mm (3") including the required gaskets.
	Piece 
	27
	57,13
	1.542,51

	18
	45 Degree double socket bend, DN 80 mm (3") including the required gaskets.
	Piece 
	36
	41,23
	1.484,28

	19
	22-1/2 Degree double socket bends, DN 80 mm (3") including the required gaskets.
	Piece 
	36
	48,09
	1.731,24

	20
	11-1/4 Degree double socket bends, DN 80 mm (3") including the required gaskets.
	Piece 
	36
	40,12
	1.444,32

	21
	90 Degree double socket bend, DN 100 mm (4") including the required gaskets .
	Piece 
	27
	58,46
	1.578,42

	22
	45 Degree double socket bend, DN 100 mm (4") including the required gaskets .
	Piece 
	32
	49,81
	1.593,92

	23
	22-1/2 Degree double socket bends, DN 100 mm (4") including the required gaskets.
	Piece 
	36
	45,42
	1.635,12

	24
	11-1/4 Degree double socket bend, DN 100 mm (4") including the required gaskets.
	Piece 
	36
	46,90
	1.688,40

	25
	Double flanged gate valve, DN 50 mm (2"). short length- PN 16 bars, coated with epoxy powder minimum thickness 200 micron, complete with the two companion flanges, metal reinforced gaskets, bolts, nuts and hand wheel 
	Piece 
	32
	141,93
	4.541,76

	26
	Double flanged gate valve, DN 80 mm(3")-short length- PN 16 bars, coated with epoxy powder minimum thickness 200 micron, complete with the two companion flanges, metal reinforced gaskets, bolts, nuts and hand wheel 
	Piece 
	21
	171,26
	3.596,46

	27
	Double flanged gate valve, DN 100 mm(4")- short length- PN 16 bars, coated with epoxy powder minimum thickness 200 micron, complete with the two companion flanges, metal reinforced gaskets, bolts, nuts and hand wheel 
	Piece 
	18
	197,08
	3.547,44

	28
	Double orifice air valve, flanged type , DN 50 mm(2")  PN 16 bars, coated with epoxy powder minimum thickness 200 micron,  with and metal reinforced gaskets, bolts nuts 
	Piece 
	9
	312,25
	2.810,25

	29
	Double socket taper reducer  80-60mm(from 3" to 2") with the required gaskets
	Piece 
	13
	37,54
	488,02

	30
	Double socket taper reducer 100-80mm(from 4" to 3") with the required gaskets
	Piece 
	9
	45,76
	411,84

	31
	Double socket taper reducer 100-60mm(from 4" to 2") with the required gaskets
	Piece 
	9
	44,03
	396,27

	32
	Connecting piece adaptor to connect ductile iron pipe, DN 60 mm(2") from one side, and steel pipe maximum and minimum  outside diameter (60.8, and 59.7 respectively) mm(2") from the other side 
	Piece 
	46
	101,24
	4.657,04

	33
	Connecting piece adaptor to connect ductile iron pipe, DN 80 mm(3") from one side, and steel pipe maximum outside diameter 88.9 mm(3") from the other side 
	Piece 
	36
	33,45
	1.204,20

	34
	Connecting piece adaptor to connect ductile iron pipe, DN 100 mm(4") from one side, and steel pipe maximum outside diameter 114.3 mm(4") from the other side 
	Piece 
	32
	39,08
	1.250,56

	35
	Wide adjustment, self- restrained dismantling joint, DN 60mm(2") PN 16 bars
	Piece 
	36
	136,67
	4.920,12

	36
	Wide adjustment, self- restrained dismantling joint, DN 80mm(3") PN 16 bars
	Piece 
	23
	162,53
	3.738,19

	37
	Wide adjustment, self- restrained dismantling joint, DN 100mm(4") PN 16 bars 
	Piece 
	23
	175,82
	4.043,86

	38
	Repair piece (coupling or similar) of Ductile iron pipe, DN 60mm (2")
	Piece 
	13
	46,79
	608,27

	39
	Repair piece (coupling or similar) of Ductile iron pipe, DN 80mm (3")
	Piece 
	9
	52,78
	475,02

	40
	Repair piece (coupling or similar of Ductile iron pipe, DN 100mm (4")
	Piece 
	9
	57,47
	517,23

	41
	Double rota table flange (PN 16 bars ) anchoring ductile iron pipe piece, DN 60 mm(2") with welded puddle flange in the middle, L= 1000mm including two metal reinforced gaskets for each piece 
	Piece 
	34
	77,67
	2.640,78

	42
	Double rota table flange (PN 16 bars ) anchoring  ductile iron pipe piece, DN80 mm(3") with welded puddle flange in the middle, L= 1000mm including two metal reinforced gaskets for each piece
	Piece 
	23
	87,92
	2.022,16

	43
	Double rota table flange (PN 16 bars ) anchoring  ductile iron pipe piece, DN 100 mm(4") with welded puddle flange in the middle, L= 1000mm including two metal reinforced gaskets for each piece 
	Piece 
	23
	113,36
	2.607,28

	44
	Rota table  flange -spigot anchoring ductile iron pipe piece, DN 60mm (2"),PN 16 bars with welded puddle flange in the middle, L= 1000 mm including metal reinforced gasket 
	Piece 
	34
	77,67
	2.640,78

	45
	Rota table  flange -spigot anchoring ductile iron pipe piece, DN 80mm (3"),PN 16 bars with welded puddle flange in the middle, L= 1000 mm including metal reinforced gasket 
	Piece 
	23
	87,88
	2.021,24

	46
	Rota table flange- Spigot anchoring ductile iron pipe piece, DN 100 mm (4") , PN 16 bars, with welded puddle flange in the middle, L = 1000mm, including metal reinforced gasket 
	Piece 
	23
	113,36
	2.607,28

	47
	Ductile iron flanged - socket - piece (adaptor), DN 60 mm (2) " , PN 16, including metal reinforced gasket, bolts and nuts for the flange, and needed gasket for socket 
	Piece 
	57
	53,41
	3.044,37

	48
	Ductile iron flanged - socket - piece (adaptor), DN 80 mm (3) " , PN 16, including metal reinforced gasket, bolts and nuts for the flange, and needed gasket for socket 
	Piece 
	23
	62,68
	1.441,64

	49
	Ductile iron flanged - socket - piece (adaptor, DN 100 mm (4) " , PN 16, including metal reinforced gasket, bolts and nuts for the flange, and needed gasket for socket 
	Piece 
	36
	64,23
	2.312,28

	50
	Ductile iron blank flange DN 60 mm (2") , PN 16 
	Piece 
	23
	10,76
	247,48

	51
	Ductile iron blank flange DN 80 mm (3") , PN 16 
	Piece 
	18
	14,33
	257,94

	52
	Ductile iron blank flange DN 100 mm (4"),PN 16
	Piece 
	13
	16,66
	216,58

	53
	Complete wide range tapping saddle, DN 60 mm(2") with DN 20 mm( 3/4") threaded outlet, including the gasket, bolts & nuts  
	Piece 
	478
	23,98
	11.462,44

	54
	Complete wide range tapping saddle, DN 60 mm(2") with DN 25 mm (1") threaded outlet including gaskets bolts and nuts 
	Piece 
	78
	23,98
	1.870,44

	55
	Complete wide range tapping saddle, DN 80 mm(3") with 60 mm( 2") threaded outlet, including gaskets, bolts, and nuts
	Piece 
	36
	24,65
	887,40

	56
	Complete wide range tapping saddle, DN 80 mm(3") with DN 25 mm ( 1") threaded outlet including gaskets, bolts and nuts 
	Piece 
	78
	23,53
	1.835,34

	57
	Complete wide range tapping saddle, DN 80 mm(3") with DN 20 mm(3/4")threaded outlet including gaskets, bolts and nuts 
	Piece 
	230
	23,53
	5.411,90

	58
	Complete wide range tapping saddle, DN 100 mm(4") with DN 60mm (2") threaded outlet including gaskets, bolts and nuts  
	Piece 
	27
	24,20
	653,40

	59
	Complete wide range tapping saddle, DN 100 mm(4") with DN 25 mm (1") threaded outlet including gaskets, bolts and nuts  
	Piece 
	312
	24,20
	7.550,40

	60
	Pressure reducing valve, DN 50 mm(2") to reduce the pressure from 25 bars to 10 bars
	Piece 
	7
	950,58
	6.654,06

	61
	Electro-fusion welding machine and accessories (set of 2 ) to weld HDPE
	Piece 
	3
	3.383,37
	10.150,11

	62
	Tapping machine to make threaded outlets for connection from 1/2" to 2" on ductile iron pipes 
	Piece 
	3
	3.080,46
	9.241,38

	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL
	 
	 
	437.725,97


Annex 7. Trainings

Not applicable

ANNEX 8. Backers Interventions 

Interventions of other backers for the same project or for project pursuing the same specific objective.

	Bailleurs de fonds intervenant dans le même projet

	Backers
	Name of the Intervention
	Budget
	Main objectives
	Comments

	Not Applicable


	
	
	
	

	Bailleurs de fonds contribuant à un même objectif spécifique

	Backers
	Name of the Intervention
	Budget
	Main objectives
	Comments

	Not Applicable


	
	
	
	


� According to PRIMA, §70, p.19, it is a matter "of appreciating if the choices regarding to the objectives, the target groups and the local execution organs remain relevant and consistent according to the general principles of a useful and efficient aid, and according to the execution of the local, regional, international and Belgian development policies and strategies".


� According to PRIMA, §71, pp. 19-20, it is a matter of "appreciate and measure the foreseen performances agreed during the preparation traineeships according to the 4 criteria and the indicators established during the formulation. (The 4 criteria are efficiency, suitability, respect of deadlines and quality of the personnel)".





� See annex 1 for further information





