D/

Enabel ©

Final report
VIE 1204811

Capacity Development for Planning
Reform

CDPR

Belgian development agency enabel.be




Table of contents

ACTONYIMS 1uiiuiinieiieiiniiatiesiesiesetastasiestessessesssssssastsstassessessssssssssssssssessessessssssssssssssssessesssssssassassnssns 4
LY =T V=YY o1y T o] o 1 4 PPN 6
Global aPPreciation ........ccoiiiiiiieiiiiiiiiirr e e s s e e s s s s e e s nnnns 8
PART 1 : Results achieved and lessons learned.............coeeuuuiiiiiiiiiiiieiiiiciiiiennccn e, 10
1 Assessing the intervention strategy ......ccceiveiiieiiieiiiiiiiiicircrre e reeeerennesennenenns 10
1.1 CONEXE i,
1.2 Important changes in intervention Strategy ......c.cccvvvvveviieiieesieeeee e
2 ResUlts aChi@Ved ........coiiveeiiiiiiiiiiiiiiiiiiniiren e sessessssenesssssesesssssansssssannnnss 17
2.1 Y [o] aYino] gl = d oo F- 1 o D PP PPPPR PP
2.2 ANAIYSIS OF FESUILS...eiuiiiiiiieetie ettt et e s taeenene s
2.2.1 To what extent will the intervention contribute to the impact (potential impact)?......... 19
2.2.2 To what extent has the outcome been achieved? EXplain .......ccccoeveveevcieeeviciiee e, 20
2.2.3 To what extent have outputs been achieved? EXplain ......cccoccvveeeviivreeviiee e, 21
2.2.4 To what extent did outputs contribute to the achievement of the outcome .............. 22
2.2.5 Assess the most important influencing factors. What were major issues
encountered? How were they addressed by the intervention?........cccccevcveeeicie e, 22
2.2.6  Assess the unexpected results, both negative and positive ones.........ccceeeevivveeeennennn. 22
2.2.7 Assess the Integration of Transversal Themes in the intervention strategy................. 23
2.2.8 To what extent have M&E, backstopping activities and/or audits contributed to
the attainment of results? How were recommendations dealt with? ........cccccovveeiiieinccec e, 24
3 VY T T3 E 1 o1 11 4 PPN 24
3.1.1 What s the economic and financial viability of the results of the intervention?
What are potential risks? What measures wWere taken? ........cccccoeeveeeeiciee e 24
3.1.2 What s the level of ownership of the intervention by target groups and will it
continue after the end of external support? What are potential risks? What measures
LT LI = 1] USRS 25
3.1.3 What was the level of policy support provided and the degree of interaction
between intervention and policy level? What are potential risks? What measures were
taken? 25
3.1.4 How well has the intervention contributed to institutional and management
capacity? What are potential risks? What measures were taken? .........ccccoccveeeviiieeeciiee s, 26
4 =T 1 - 27



4.1 LESSONS LEAIMEM .. anas 27

4.2 RECOMMENAATIONS ..ot 27
PART 2: Synthesis of (operational) MONItOriNG ........cvveueeririeeiritenierieneeereeenrerreeesiereeenseerernseseenns 29
1 Follow-up of decisions by the JLCB..........cccccceeiiiiiiiiiiieeiiiiiiinniieesssniinesseessssssssesssssssssses 30
2 0 o = T 31
3 Disbursement rate of the intervention.........ccccocevueereeeiiiiiiinieiieee e 32
4 Personnel of the iNtervention..........ccoveeeieeiiiiiiiiieeiieceiie e 33
5 PUDIIC PrOCUIrEMENT......cieeeeciiieieeiiteenerrrreneereeneneeseennseseenaseeseenasessennssessesnssassenassssenasessennn 38
6 B ) ol Y=d Y=Y 4 =T 41 N 38
7 e T 1T o 04 =T 41 N 38
8 Original Logical Framework from TFF :.....cccceciiiiiiiiiinieniiniininiineiimimieen 45
9 Complete MoNitoring MatriX.......ccciveeeeeiieeeniereenanerreennereenesceseenaneesesnssessenaseesssnnsessennssnes 47
(0 I oo [T Ve I 1 e o [0 1ot £ IN 48



Acronyms

ADB
APIP
Ccb
CDPR
CIEM
DISA
DNEI
DOLTE
DPI
ENABEL
EPCTC
EU
FBP
FERD
GOV
JLCB
LFA
M&E
MARD
MDTF
MOF
MPI
MTEF
MTFF
MTIF
MTIP
MTR
NA
NEX
O&M
PAR
PIL
PIM
PMU
PSC
RBM
SBL
SDC
SDG
SEDP
SEDS
SPR

Asian Development Bank

Annual Public Investment Plan

Capacity Development

Capacity Development for Planning Reform Project
Central Institute for Economic Management (MPI)
Department of Investment Supervision and Appraisal (MPI)
Department of National Economic Issues (MPI)
Department of Local and Territorial Economy (MPI)
Department for Planning and Investment (Province)
Belgian Development Agency

Economic-Planning Cadre Training Centre (MPI Training School)
European Union

Financial and Budget Plan

Foreign Economic Relations Department
Government of Vietnam

Joint Local Consultative Body

Logical Framework Analysis

Monitoring and Evaluation

Ministry of Agriculture and Rural Development
Multi-Donor Trust Fund

Ministry of Finance

Ministry of Planning and Investment

Medium Term Expenditure Framework

Medium Term Financing Framework

Medium Term Investment Framework

Medium Term Investment Plan

Mid-Term Review

National Assembly

National Execution

Operation and Maintenance

Public Administration Reform

Public Investment Law

Public Investment Management

Project Management Unit

Project Steering Committee

Results Based Management

State Budget Law

Swiss Development Cooperation

Sustainable Development Goals

Socio-Economic Development Plan
Socio-Economic Development Strategy
Strengthening of Planning Reform at central and decentralised level



TFF Technical and Financial File
TOR Terms of Reference

VDR Vietnam Development Report
VND Vietnamese Dong



Intervention form

Intervention name

Support to Capacity Development for the Planning Reform

Intervention Code VIE 12 048 11
Location Vietham
Budget 4,000,000EUR

Partner Institution

Ministry of Planning and Investment (MPI), Department of
National Economic Issues (DNEI)

Date intervention start /Opening April 2014
steering committee
End date Specific Agreement April 2019

Target groups

national and sub national government staff involved in
planning and budgeting

Impact!?

To improve the preparation and implementation of the
Socio-economic Development Plan through improved
planning and budgeting for pro-poor and pro-growth
policies and interventions

Outcome

To strengthen the capacity of (selected) national and sub
national governments in improved planning and budgeting

Outputs

R1. The legal framework for the planning reform is
improved

R2. The capacity of MPI to support capacity development
of sub-national authorities in the area of planning and M&E
is strengthened

R3. The capacity of provincial authorities and 2-3 line
ministries to develop, adopt and implement improved
planning and M&E systems is strengthened

R4. The capacity of selected local (districts+ communes)
authorities to develop, adopt and implement improved
planning and M&E systems is increased

Total budget of the intervention

4,300,000EUR

Period covered by the report

2014 - 2018

1mpact is a synonym for global objective, Outcome is a synonym for specific objective, output is a synonym for result







Global appreciation

Describe your global appreciation of the
intervention (max 200 words):

Describe your global appreciation of the
intervention (max 200 words):

The support of CDPR project was effective
in realizing reforms agenda of the National
Assembly and Government. More in
particular, it has made significant
contribution to institutional development,
legal framework for socio-economic issues
culminating in the Public Investment Law.

The project also provided high standard
training courses to improve implementation
of relevant investment policies. Improved
awareness and capacity as well as new
approaches have enhanced planning &
investment officers’ capacity to advise
central and provincial authorities.
Especially at provincial level where
capacity development was so needed,
continuous and effective support from the
project has contributed to efficient
allocation of scarce resources.

All 63 provinces involved, highly appreciate
project’s effort to enhance management by
improving capacity of officers at the lower
tiers of government who often do not have
enough knowledge on developing,
implementing and monitor socio-economic
plans.

In general, the project has paid significant
contribution to enhancing the legal
framework as well as its implementation by
offering quality training courses, and
continuous ‘on the job’ assistance to
improving the quality of socio-economic
planning process. This has resulted in
avoiding misallocation and unfocused
infrastructure investments.

The project has achieved remarkable
results such as the design and
implementation of the first Public
Investment Law in Vietnam. After one
year of operation, the National
Assembly underscore this success.
(Result 1 fully achieved)

A large effort was made to train
government staff at national, provincial
and district staff on diferent aspects of
the implementation of the new law:
legal, management, procedures. All of
the 63 provinces have been reached.
(Result 3 and 4 more than achieved)

A comprehensive capacity
development in MPI and in designated
provinces and districts was readjusted
due to underestimated resistance to
change. Much effort went into
communication and training nation
wide at the detriment of institutional
capacity development. This was the
best option at that point in time to
assure sustainability and impact.
(Result 2 partially achieved)
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the job’ assistance to improving the
quality of socio-economic planning
process. This has resulted in avoiding
misallocation and unfocused
infrastructure investments.

Score your global appreciation of the
interventiona:

Score your global appreciation of the
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PART 1 : Results achieved and lessons learned

1 Assessing the intervention strategy

1.1 Context

Prior to 2012, planning reform was a priority in Vietnam’s public administration
reform agenda; it was considered a management tool to promote participation,
strengthen the strategic orientation of development, and increase predictability of
and accountability to development results. Aligning with the government’s reform
agenda, various donors supported technical assistance projects in planning
reform using different approaches. Examples at the national are:

- ADB provided technical assistance to MPI's Department of Local and
Territorial Economy (DoLTE) preparing a result-based formulation and M&E
framework for the five year plan 2011-2015.

The Swiss Development Cooperation (SDC) continued the third phase of the
programme Monitoring and Evaluation for Management in the Agriculture and
Rural Development Sector (MESMARD) to support the Ministry of Agriculture
and Rural Development (MARD) in introducing a result-based M&E system
for MARD’s sector plans.

EU provided a grant-based HSPSP (Health System Policy Support Project) to
the Ministry of Health, in which reforming the health system’s planning and
budgeting system was a core component.

At the sub-national level, numerous projects in planning reform were
implemented in different provinces, e.g. HoaBinh (JICA), Quang Tri (SIDA and
Oxfam), Lao Cai (WB), Dien Bien, Dong Thap and Kon Tum (UNICEF). Belgium
also supported Vietnam’s provincial planning and budgeting reform initiatives in
the Provinces of Can Tho, HauGiang and Nghe An. The so-called planning
reform wave at the sub-national level has inspired champion provinces to scale
up the pilot participatory planning model province-wide by issuing a decision to
institutionalize the approach and deciding to allocate a lump-sum from the
provincial budget to communes to carry out the new planning model (in HoaBinh,
Quang Tri and Nghe An). MPI — as the key ministry in charge of planning reform
— was fully aware of the need for a planning decree to unify the planning
approach nation-wide. In this context, MPI proposed BTC to contribute to
effective capacity development for preparing and implementing the new planning
decree and the subsequent planning reform process at national level. Belgium
responded positively to this request by offering MPI (through DNEI) two
consecutive technical assistance projects, namely SPR and CDPR.

Over the years however, the main focus evolved from general socio-economic
planning reform towards improving the country’s PIM. As a nationally executed
project, aligned with the priorities of MPI, the Belgium supported CDPR, naturally
and wisely evolved towards that new priority.
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Why public investment management has become a new priority?

As assessed by the World Bank in the VDR 2012°%, Vietnam has been highly
successful in mobilizing huge investments to support its rapid growth. Equally
important has been Vietnam’s ability to translate the high level of investment into
basic infrastructure services. During the 2006-2014 period, the ratio of
investment and GDP has never fallen below 30%. However, investment in
Vietnam still heavily depends on state budget funding, which accounts for a
major part of public investment’. According to official statistics, while the public
share of total investments was in a downward trend (from 47.3% in 2006 to
36.6% in 2014), the absolute value of public investment volume still increased
from VND 191.6 trillion in 2006 to VND 446.4 trillion in 2014)8. Thus, the declining
trend is not due to shrinking state budget investments, but mainly because the
total social investments, including local private investment and FDI, had been
rapidly increasing. However, public investment is being increasingly viewed in the
last few years as unaffordable, inefficient, and therefore, unsustainable.

Affordability. According to an official report of MPI, in 2012° Vietnam needs
around US$ 25 billion per year to be invested in infrastructure, while the annual
funds available from public investment can afford only one third of the number of
projects and half of the funding needs. By the end of 2014, the total public debt
in Vietham (including government debt, government guarantee and debt of sub-
national governments) reached US$ 110 billion, or equivalent to 62.2% of the
country’s GDP, getting closer to the limit of 65%. At the same time, the
government debt already passed the limit of 50% GDP, standing at 50.3%. This
record high brought Vietnam’s debt-GDP ratio to be the highest in the ASEAN
region, 1.5 times higher than that of Thailand as the second ranking country.
Therefore, if the current trend in public investment is not controlled effectively, it
will evidently lead to the country’s fiscal unsustainability and macroeconomic
vulnerability.

While domestic revenues in the 2011-2013 period sharply fell due to the
downturn of the international economy and diminishing return of the widening
growth model pursued by the government for decades, ODA - as one of the
crucial funding sources for public investment in Vietham — has been substantially

6 The World Bank (2012), Vietnam Development Report 2012: Market Economy for a
Middle-Income Vietnam, Chapter 3.

7 According to the Public Investment Law (PIL), public investment in Vietnam includes
funds derived from the state budget, government bonds and local government bonds,
official development assistance (ODA), loans, overseas concessional loans, government
credits for investment and development purposes, retained revenues of the state budge
that have not been recorded in the state budget balance and other loans secured by the
local budget for Pl purposes.

8Statistical Year Book, several years.

°Cited from presentation of Dr. Le Dang Doanh in the workshop on Auditing Public
Investment Efficiency jointly held by State Audit of Vietnam (SAV) and the Association of
Chartered Certified Accountants (ACCA) on 8 August 2012 in Hanoi. Read more about
the workshop at http://www.sav.gov.vn/1782-1-ndt/dau-tu-cong-%E2%80%93-thuc-trang-
va-giai-phap.sav
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reduced after Vietnam graduated to a middle income country. From being a high
ODA recipient, Vietnam is no longer eligible to receive grants and concessional
loans from development partners. External borrowing on commercial terms and
conditions implies more costly funding sources. Consequently, provinces are
expected to borrow some or all of their external loans and credits.
Efficiency.Besides the high debt-GDP ratio, also the efficiency of public
investment has declined, as research findings suggest. According to
ToTrungThanh (2011)!, when private investment increases 1%, its outputs
increase 0.33%, whereas when public investment increases by 1%, its outputs
increase only by 0.23%. The World Bank (2012) recognized that during the 2007-
2012 period, there had been a steady increase in investment rate (of which,
public investment accounted for 30-40%), but that was also the period when
growth started to decline. This became a real concern for policy makers.

Mismanagement.The affordability and efficiency problems have been
exacerbated by public investment mismanagement!?. In 2012 the Directive
1792/CT-TTg of the Prime Minister on enhancing the management of investment
projects funded by the state budget and government bond proceeds, was issued.
Before that, the Prime Minister decided to allocate a lump sum of the state
budget to ministries and local authorities that would, in their turn, distribute these
funds to projects. Ministries and local authorities could adjust funding among
different projects within the allocated total amount. During that period, ministries
had discretion over capital funding for different projects within the allocated state
budget. In practice, given the competing demands for capital funding from
affiliated units and budget constraints, many ministries tended to spread thinly
the total allocated budget on a multitude of projects without considering priorities,
effectiveness or efficient disbursement mechanisms. This phenomenon is also
known as "spreading investment". Its consequences were firmly criticized in
Directive N°1792:
“Too broad decentralization combined with the absence of synchronized management
measures has resulted in too many investments being approved, exceeding the state
budget's and government bonds' capacity, delayed progress, segmented investment
plans, low investment efficiency and waste of public resources, etc.”

After the GoV issued Directive No. 1792/CT-TTo, MPI received the authority to
screen capital allocation plans made by sector ministries and provinces to
support the Prime Minister in his decision on the project portfolio accepted for

10 In the past, even ODA loans borrowed by the central government were still provided to
provinces as grant. Therefore, all debt payment obligations would be a burden for the
central government. However, this arrangement will be no longer practiced.

11To TrungThanh (2011), Dautuconglan at daututunhan: Gocnhintumohinhthucnghiem
VECM (Public Investment Crowds Out Private Investment: A Look from Empirical Model
VECM), presentation in the workshop on Vietnam Economy: Addressing Issues in
Medium and Long Term Perspectives held in Can Tho City, Vietnam in March 10, 2011,
accessed at
http://dl.ueb.vnu.edu.vn/bitstream/1247/10456/1/Dau%20tu%20cong%20lan%20at%20da
u%20tu%20tu%20nhan_To%20Trung%20Thanh.pdf

12 For example, in 2011, the average cost overrun of construction projects in Vietham was
40%, time overrun around 65% (World Bank, The Power of Public Investment
Management, 2014, page 7)
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each ministry and province. The Prime Minister has delegated to MPI the
authority to allocated state budget to each project implemented by ministries and
local authorities, both the total amount and the breakdown for each project. In
addition, it was stipulated that a project would only be approved if its expected
financing needs match with the financial capacity of the state budget. This
condition needed to be included in the project's application dossiers before
approval. On this basis, MPI and the Ministry of Finance (MoF) appraise funding
sources, financing mechanism and budget availability for the nationally funded
projects.

Following the Directive N°1792, the Prime Minister continued to issue a series of
solutions to resolve arrears in local public investment, including Directive 27/CT-
TTg in 2012 and Directive 14 in 2013. Those decisions identified personal
accountability to newly emerged arrears in public investment projects, and forced
provinces to set aside a portion of their annual budget for arrear repayment. They
also prohibited ministries and provinces from allowing contractors to advance
project capital and organizing bidding before actual funding allocation was made.
Thank for such efforts, the arear problem was gradually resolved in the 2012-
2013 period (see Table 2)

Table 2: Arears in public investment prior to issuance of PIL (unit: VND Billion)

Indicator 2012 2013 (first 6 months)
Arrears in public investment projects using funding source | 34,702 32,873
from state budget, of which
Central budget 1,571 2,184
Local budget 33,131 30,689
Arrears in public investment projects using funding source | 11,874 10,485
from issuance of government bond, of which
Central budget 871 844
Local budget 11,003 9,641

Source: MPI's report No. 480/BC-CP on Arear in public investment from state budget and
government bond, dated 18/11/2013.

After the success of Directive N°.1792 in controlling the ‘spreading investment’
phenomenon, the government decided that this effort should be legalized through
higher legal status legislation, a law, and this became the Public Investment Law
(PIL). Drafting the law was delegated to MPI as the leading agency. The PIL has
the following objectives:

- Set up a consistent, comprehensive and complete legal framework to
increase efficiency and effectiveness of public investment management.
Remove scattering and fragmented investment and minimize waste.
Increased fiscal discipline;

Improved predictability and transparency in selecting the list of fundable
projects in the Medium Term Investment Plan (MTIP);

Increased efficiency of public investment via strengthening the public
investment project cycle management; and

Encourage private investment in public services.
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The PIL is an effort to introduce more discipline in public investment
management via higher level legislation. Thanks to the PIL enforcement,
allocation of capital budget has been more concentrated, with smaller numbers of
projects and a higher average funding per project. This promises a higher return
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on investment (see Figure 1).

Source:Government Report No. 472/BC-CP dated 19/10/2016 on

MTPIP 2016-2020 to the National Assembly

1.2 Important changes in intervention strategy

CDPR was a follow-up of the previous programme, Strengthening Planning
Reform at Central and Decentralised Level (SPR), running from 2007 until 2014.
A comparison of results between the two programmes is shown in Table 1. For
the entire Logical Framework of CDPR, see Annex I.

Table 1: Comparison between SPR and CDPR objectives

SPR Objectives (2007-2013)

CDPR Objectives (2014-2018)

Phase |

Result 1: A stock taking of analytical work on
planning, including weaknesses identified and
lessons from pilots

Result 2: A legal framework on planning,
monitoring and evaluation

Result 1: The legal framework for the planning
reform is improved
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Result 3: Improved system of resources for
modern planning

Result 4: Strengthened central government | Result 2: The capacity of MPI to support
support for sub-national capacity development | capacity  development of  sub-national
authorities in the area of planning and M&E is
strengthened

Phase Il Result 3: The capacity of provincial authorities

and 2-3 line ministries to develop, adopt and

Result 5: Strengthened capacity of sub-national implement improved planning and M&E

overnment in carryin out rassroots .
& ying & systems is strengthened

consultations for the formulation of sub-
national socio-economic development plans

Result 6: Contribute to roll out result-based | Result 4: The capacity of selected local
participatory planning regulations at sub- | (districts+ communes) authorities to develop,
national levels adopt and implement improved planning and
M&E systems is increased

CDPR was designed because the SPR programme’s intention to work on
capacity development in its second phase got delayed. Reasons for this delay
were:

e Shift of attention by the Government of Vietham (GoV) from a planning
focus towards a public investment management (PIM) focus. In 2011 the
priority became to work on a Public Investment Law (PIL) and Medium
Term Investment Framework (MTIF) as tools for improved PIM and socio-
economic development planning (SEDP). In the next section this shift is
further elaborated.

e Development Partner interest in capacity development for planning reform
decreased, so the foreseen multi-donor trust fund for harmonised capacity
development support could not be established

CDPR’s strategy towards planning reform is to first ensure better investment
planning by Line Ministries and Provinces before focussing on improving the
SEDP®. The strategy towards capacity development is to build up a capacity
development function within MPI to ensure proper support to Line Ministries and
Provinces. And finally, a selection of provinces would be supported towards
better practices at district and commune level. To support CDPR’s progress
monitoring, the project has carried out a base-line survey and a first progress
assessment to be available for this MTR.

The project is implemented in the national execution (NEX) modality, providing
authority to the Ministry of Planning and Investment (MPI) as the implementing

13 For instance, the Vietham Development Report (VDR) 2012 states: ‘The relative

freedom of Provinces to screen, appraise, select and execute infrastructure projects is
done without connecting these choices to national strategic priorities. The danger is to
have too many deep see ports, airports, economic zones and industrial parks’ (p. 57).
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agency, with the Department of National Economic Issues (DNEI) as the
Department to manage the project. This modality aims to ensure partner
ownership of the programme and as such increase the chances of sustainable
results.

In April 2017 the DNEI Director, who was also the CDPR Project Director, was
transferred to become the Director of MPI's Department for Investment
Supervision and Appraisal (DISA). The remaining time of the project was too
short to ask for a change in project leadership towards the new DNEI Director.
The MPI leadership requested the Project Director to stay on in her function until
the end of CDPR. ENABEL agreed with that choice.

16



2 Results achieved

2.1 Monitoring matrix

Vietnam is
one of the
6,5- fastest
0, ! 0,
I.1 GDP growth rate 5,98% 7014 6,81% growing
economies in
Asia
Notwithstan
Poverty di
rate lng
declines government
0415 0,
I.2 Poverty rate 8,4% by 1.0- 6.9% efforts,
1,5% . N
annually'® 1neq1%a11ty is
growing
1.1 Linkage level between planning and budgeting in 35 42 428 Main focus
local SEDPs ' ’ ’ of PIL
11.2 Participatory level of local people and civil society in Legacy of
- rartieipatory oca’ peopre yin 3 40 |40 PORIS and
designing and implementing sub national SEDPs SPR
I1.3 Satisfaction level of sub national staff to MPI's Functional
. 3,8 4,5 4,58 .
technical supports help desking
I1.4 Satisfaction level of sub national staff to MPI’s legal Functional
3,7 4,4 4,48 .
supports help desking

14From 5 year SEDP of 2016 — 2020
15poverty rate measured by income levels
16From 5 year SEDP of 2016 — 2020



I1.5 Satisfaction level of sub national staffs to the M&E Baseline
. . 3,8 4,3 4,33
system introduced by the project survey result
OUTPUT 1: (OP1): The legal framework for the planning reform is improved
Publi
I11.1 Public investment law is passed by NA 0 1 1 ub .1c on
website
111.2 Decree on mid-term and annual public investment 0 1 ) Public on
planning is issued by the government website
I11.3 Decree to guide some articles of PIL is issued by the 0 1 . Public on
government website
. , — — Publi
1.4 MPI annually issues guidelines on public investment No Yes Yes ub 1'c on
planning website
I11.5 Degree of the implementation of selected authorities Public on
in “new method” in designs and M&E activities for sub 1,8 2,3 2,31 website
national SEDPs proposed by the project!’
OUTPUT 2: The capacity of MPI to support capacity development of sub- national
authorities in the area of planning and M&E systems is strengthened
IV.1 The number of training course and guiding 1 L
workshops provided by the project for MPI staffs 7
IV.2 The number of MPI staff to be trained and guided by
. 42 608
the project
IV.3 Website is regularly updated No'® Yes Yes online
’ g yup Website
IV. 4 Helpline for provincial policy makers and planners is N1 Yes Yes Onlmg
online Helpline
IV.5 Satisfaction level of sub national staffs to website Baseline
. 3,2%0 4,6 4,61
and helpline supports by MPI survey result
OUTPUT 3: (OP3): The capacity of provincial authorities and 2-3 line ministries to
develop, adopt and implement improved planning, and M&E systems is increased
V.1 The number of training course and guiding workshops 1
provided by the project for provincial authorities 9
V.2 The number of training course and guiding workshops 1 7

17Baseline values (calculated for 2016) and target values (calculated for 2018) are calculated from surveys in
5 selected provinces by the project to improve planning and budgeting under baseline report process and
are average values of assessment levels of local staffs.

182nd quarter of 2014

192nd quarter of 2014

204th quarter of 2014 when the project started to support
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provided by the project for line ministries

V.3 The number of provincial authorities staffs to be

trained and guided by the project 375 1590 4249
V.4 The number of line ministries

20 681 576
Staff to be trained and guided by the project
V.5 Publication of Provincial Planning Manual on new 0 1 .

planning approach

V.6 Satisfaction level of provincial planning staffs for local 36
SEDPs that require to be participatory, resources-linked ' 4,4 4.47

. (2016)
and result-oriented

OUTPUT 4:(OP4): The capacity of selected sub-provincial authorities to develop,
adopt and implement improved planning and M&E systems is increased

VI.1 The number of sub provincial authorities staff to be 0 400 1676
trained and guided by the project 7
VI.2 Publication of sub Provincial Planning Manual 0 1 1

2.2 Analysis of results

2.2.1 To what extent will the intervention contribute to the impact (potential
impact)?

“To improve the preparation and implementation of the socio-economic

development plan through improved planning and budgeting for pro-poor and pro-

growth policies and interventions”

The Public Investment Law in essence establishes a strong connection between
available budget and investment on one hand and defines clear responsibilities
between levels of government on the other. The quality of Public investment
needs to pass the test of benefit — cost assessment.

The first results show that less investment projects are approved but funding and
execution are on track. This means that the population will enjoy the benefits
within a foreseeable future. In the past arrears in funding and execution have led
to many abandoned projects and thus to losses.

Actually, the ratio public to private investment is at 50 — 50. It is expected (and it
is inscribed in the SEDP) that better public investment will attract more private
investment and as a result the proportion of public investment should decrease. It
is expected to see this trend establishing itself in the near future. The
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Government aims at a 30 — 70 ratio within the coming 5-year public investment
plan.

The impact of the above on GDP growth is evident: better public investment will
create more benefits for the population and is used as leverage to attract more
private investment as to create wealth.

Eradication of poverty is for all emerging economies a challenge. Poverty
reduction is based mainly upon redistribution of wealth and access to resources.
Influence on access to resources is beyond the scope of the Public Investment
Law. Redistribution through better investment projects with a social character is
within scope. The PIL assures that benefit cost assessments are to be carried
out. This should lead to more efficient social programs to reduce poverty. But
than as said above, there is a tension / competition between social and economic
investment opportunities as financial resources are scarce.

As to answer the question, to what extend the project has contributed to the
impact, one has to state that the project has contributed to laying the very
foundations of future GDP growth as well as poverty reduction. This has been
acknowledged during the debates of the National assembly last fall and endorsed
by the fact that the law has not been amended nor watered down.

2.2.2 To what extent has the outcome been achieved?

“To strengthen the capacity of (selected) national and sub-national governments in
improved planning and budgeting”

The project has concentrated it capacity building efforts primarily on sub-national
level. All 63 provinces had the opportunity to participate in trainings on
implementing the new PIL. In 5 target provinces, training of trainers and training
at District level have been organized. It underscores the importance of reaching
out from national to the local level as to assure good quality of public investment
planning and budgeting. Note that Investment decision at provincial and district
level represent the largest portion of public investment. Hence it is common
sense for the project to focus capacity development on these levels of
government

The Public Investment Law has set out the criteria to link investments to available
budgets. Hard budget constraints means that decision-making needs to evolve.
In the past investment planning was confined to establishing a long list of desired
investment projects. Now Vietnam is in a situation where a short list of projects in
line with budget constraints for the coming 5 years needs to be decided. This
requires a set of technical skills in the field of planning (design, costing, benefit-
cost analysis, priorisation), legal upgrades (delimitation of responsibilities,
proceedings) and skills to enhance public support (participatory planning, M+E).
The training cycles provided addressed this. The training courses developed with
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the technical assistance of the project are now part of the regular training offer of
the ministry.

The indicators in the log-frame show that sub-national staff is quite satisfied with
the efforts of MPI to assist them not only with trainings but also hands-on support
on technical as well as legal matters through the helpdesk. Helpdesking is now
an integrated part of MPI functioning.

2.2.3 To what extent have outputs been achieved?
“(OP1): The legal framework for the planning reform is improved”

This output has been achieved entirely: The public Investment Law has been
voted in by the National Assembly, and the implementation modalities, decrees
and circulars have been drafted. In the annexes the specifics are mentioned.

As a result, Vietnam has a 5-year investment plan with approved budget; yearly
investment plans. There is a clear assignment of tasks between ministries and
responsibilities between different levels of government are clarified.

“(OP2) The capacity of MPI to support capacity development of sub- national
authorities in the area of planning and M&E systems is strengthened”

In terms of help-desk and training capacity, MPI has markedly improved its
standings. The project has developed and transferred training content to the MPI
Training Institute. Given the situation, individual learning seemed to be the
immediate priority while introducing the Public Investment Law. Other dimensions
of capacity development such as organisational development and interaction with
the general public have received less focus but will be addressed in the future.

“(OP3): The capacity of provincial authorities and 2-3 line ministries to develop,
adopt and implement improved planning, and M&E systems is increased”

The project has put a major emphasis on this result, as it was crucial to
successfully implement the changes associated with the PIL. In terms of volume,
the number of provinces and numbers of provincial and ministries staff trained
largely exceed the planned numbers. To support this effort, a specific manual for
Provincial Planning has been proposed both electronically as in printed version.
The end-line survey indicates the high appreciation of this effort by provincial
staff.

“(OP4): The capacity of selected sub-provincial authorities to develop, adopt and
implement improved planning and M&E systems is increased”

This result also received a lot of attention. Again, in terms of volume, the number
of provinces and numbers of sub-provincial staff trained largely exceed the
planned numbers. Indeed, a specific planning manual for sub-provincial level
planning has been made available. These numbers could increase dramatically in
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the near future as different provinces have planned and budgeted trainings to
sub-provincial planning staff.

2.2.4 To what extent did outputs contribute to the achievement of the
outcome

Given the circumstances, the project has focused in promoting individual learning
in particular for provincial and sub-provincial planning staff. At national level, the
capacity of MPI to deliver continuous support to lower levels of government has
improved a lot and content developed with technical assistance of the project has
become a mainstream item in the training curriculum or the MPI training institute.
The numbers of staff trained speak for themselves. The project has covered63
provinces in general instead of focusing indepth on 5 provinces only. Within the
timeframe of CDPR it was not possible to cover all aspects of capacity
development and priorities had to be set.

2.2.5 Assess the most important influencing factors. What were major issues
encountered? How were they addressed by the intervention?

When implementation of PIL started, the resistance to change was
underestimated and this needed to be addressed. Authorities and planning
professionals who more or less had a free hand in designing investment planning
had their freedom curtailed. The ad hoc decision making of former times was
over. Increased transparency and making public investment predictable and in
line with available financial resources was not greeted with enthusiasm by all.
The heated debates in the National Assembly in the fall of 2017 were a clear
prove of this.

In the wake of this situation, the project has decided to focus on those levels of
government where the most public investment decisions are made, notably
provincial and sub-provincial levels. This is the level where project support would
really make a difference.

Addressing organizational development in this environment would add only
uncertainty to a complex situation. This was definitely not a favorable
environment nor timing for initiating such activities. Although MPI is aware of the
importance of organizational development and improving upon process issues,
CDPR timeline was too short to address this adequately.

2.2.6 Assess the unexpected results, both negative and positive ones

As compared to the initial targets set, CDPR was more of a pilot project with
limited geographical scope. Due to the circumstances described above, CDPR
has managed to evolve to a project with a nationwide approach in disseminating
the PIL and related circulars and decrees. Furthermore trainings on participatory
approaches and management skills have been organized. The experience
gained improved the MPI capacity substantially to support sub national level
government: it has proved capable of scaling up a successful pilot.
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On the downside of course, the capacity development concept as described in
the TFF has not been fully explored.

2.2.7 Assess the Integration of Transversal Themes in the intervention
strategy

2.2.7.1. Gender

The CDPR project could make an important contribution to increase women’s
influence in public policy making. In fact reforming the planning system,
particularly at sub-national level offers substantial opportunities to develop,
institutionalize and operate meaningful consultation mechanisms to gather
information from diverse groups of women to understand their particular needs
and situations, and to associate women’s organizations and representatives to
decisions on public resources mobilization and allocation. CDPR should strive to
mainstream gender analysis as part of the local planning process.

Although the PMU as well as MPI fully agree on the aim, it was not possible to
make headway on this issue: sub-national levels of government needed focus on
the essentials of implementing the PIL and all resources and staff of the project
was absorbed by the main focus. It must be stressed that the legacy of PORIS
still persists and more in particular the implication of women in the SEDP
process. Again it must be stressed that given the high levels of “resistance to
change” towards implementation of PIL, the project could not handle this extra
layer of complexity.

2.2.7.2. Environment

Reforming the planning system in Vietham, presents a particular challenge and
an opportunity to establish a better linkage between socio-economic and
physical/environmental planning and adopt a comprehensive spatial planning
approach that can guide public infrastructure investment as well as regulatory
interventions on the use of land and other natural resources.

It was expected to learn from the lessons of "Integrated water management and
urban development in relation to climate change” both technical and institutional
nature on the applicability of the approach. CDPR would then aim at reflecting
such lessons in a set of general, user-friendly “guidelines” for local authorities on
the adoption of an integrated Spatial Planning approach for the production of
their SED plan.

Although the idea expressed in the TFF is very well intentioned, some
fundamental issues are impeding progress in this area. Apart from the short time
frame of the project, land use issues and property rights are dispersed over
different ministries. This leads to ambiguities in land use, change of land use,
expropriation rules and weak appeal procedures. It must be said that spatial
plans do exist and have taken a technocratic approach as basis for elaboration. A
harmonization and consolidation of a legal basis for land use planning is a
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prerequisite for linking this to SEDP and PIL in general. Given the already
complex situation, adding another layer of contentious issues was not an option
during the project period.

2.2.8 To what extent have M&E, backstopping activities and/or audits
contributed to the attainment of results? How were recommendations
dealt with?

Results oriented steering in institutional development projects like CDPR needs a
governance and reporting structure that fits the social and technical realities on
the ground, and the ‘traditionall PSC functioning may not be the most
appropriate. M&E, backstopping and MTR have produced insights and
recommendations using the initial TFF as a reference. In essence,
recommendations were designed as the best way forward to achieve initial TFF
objectives. Recommendations were not designed as to produce the best possible
result given the actual social and political situation. The actual set up of PSC is
not in a position as to effectively manage this.

A total of four Steering Committee Meetings were held, in September 2014,
December 2015, March 2017 and January 2018. The original intention was to
have at least two meetings a year. To mediate this and ensure continuity of
decision making, a few additional ‘virtuall meetings were held. It is
understandable that the high level membership of the Steering Committee does
not always have the time to be intimately involved in the project. At the same
time, it is crucial for proper project management that a wide variety of
stakeholders are involved in advising project management on the project’s
approach and main directions. In the evaluation of the earlier SPR project the
situation was similar. The suggestion at that time for CDPR management was to
have a technical working group as an advisory body to the PMU. This additional
technical group was not introduced in the TFF.

3 Sustainability

3.1.1 What s the economic and financial viability of the results of the
intervention? What are potential risks? What measures were taken?

In Vietnam, the budget for introducing new laws is limited and usually without
exposure to international best practises, which in the case of CDPR was an
important contribution by the project. CDPR was a vehicle in achieving a more
viable public investment planning; DNEI staff had the opportunity to go more
frequently to the provinces and create realistic results, being less dependent on
working from their desks. This situation, however, does create questions of
sustainability, both concerning possible future PIL adjustments and working
towards further PIM legislation. It is a matter for MPI (and GoV in general) to
assure sufficient budget for development of appropriate legislation and for
dissemination after NA approval.
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3.1.2 What is the level of ownership of the intervention by target groups and
will it continue after the end of external support? What are potential
risks? What measures were taken?

The partner organisation, MPI, taking the lead in project management is seen as
the major strength of the NEX modality as to assure ownership. It promotes local
capacity building in project management, provides more opportunities to use
local procurement procedures and legislation, and is more aligned to (changes
in) local priorities.

All foreign assisted projects are obliged to use the PMU structure, which are
usually are in parallel and not integrated in the respective Government
Departments. It takes time for the PMU but CDPR benefited from the SPR
experience. PMU staff are usually not government staff, but recruited from the
market. Government staff is not available for these PMUs, only the one or two
senior project managers have government contracts; and of course they have
other duties as well. A large part of the project work is outsourced to external
consultants.

Another challenge when integrating the PMU in the regular government system is
that the government reporting system is activity based and most projects are
results based (log-frame). The CDPR PMU’s quarterly and annual reports were
focussing on what was used (input reporting).

3.1.3 What was the level of policy support provided and the degree of
interaction between intervention and policy level? What are potential
risks? What measures were taken?

After the PIL was endorsed and the MTIP introduced as the new practice of
investment planning, this new procedure is likely to sustain because of its
acceptance by stakeholders: the Party Bureau, National Assembly, government
agencies at all levels and private sector. The MTIPs from Provinces and Line
Ministries are in the implementation phase and guide public investments for the
next five years. Experiences from the first 2 years will feed the discussions for
adjustments.

Since the start of the PIL/MTIP implementation, discussions are taking place as

to possible changes to the procedures, or even to the law. The discussions focus

on two main areas:

« Improving the procedures and methodology, e.g. more decentralisation,
better ex-ante and ex-post evaluation

« Realistic alignment between investment planning and budgetary planning,
e.g. adjusting the time frames.
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These topics might be taken up during the 2018 MTIP review and lead to
decisions for the next MTIP (2021-2025). For sustained implementation of the
law, as part of improved PIM, a wider course of action may be suggested.

A first topic of attention is the alignment between PIL, State Budget Law (SBL)
and Construction Law (CL) and the Planning Law (Spatial planning). MPI has
formed a PIL Revision Team, which is not yet formally in operation, but already
collecting ideas.

Sustainable PIM improvements are being discussed, but have not yet reached a
formal and well coordinated status. Managing this complex change towards
better institutional capacities — various laws to be aligned and a number of key
institutions to be coordinated — might need top-level interventions by Party
Secretary, Government office and National Assembly.

In May 2018, the National Assembly is working on initiating 13 bylaws on the
(Spatial) Planning Law as to assure greater coherence!

3.1.4 How well has the intervention contributed to institutional and
management capacity? What are potential risks? What measures were
taken?

Capacity development interventions by CDPR have been extensive and quite
effective, especially at the individual staff level. The CDPR support activities,
described in the previous chapter, have facilitated that Provinces and Line
Ministries have succeeded to deliver their MTIP on time, with good quality and
were able to start MTIP implementation. A total of 125 short term assignments to
consultants and trainers from Government, Universities, and private sector have
assisted in law preparation, curriculum development, manual preparation, training
and implementation support.

Important condition for their support was the availability of CDPR funds. Without
these funds the PIL formulation and MTIP introduction would not have been as
effective, as explained above. According to the PMU, requests for support from
the Provinces and Line Ministries concerning SEDP and PIL to CDPR have
decreased during 2017. Remaining questions are taken over throughthe general
MPI portal website.

As for the future of capacity building in MPI, the MPI Training School is the most
appropriate unit to continue with the organisation of training activities concerning
PIM topics. Besides training organisation, they have started to also monitor the
results of their training activities.

They have taken over the curricula on SEDP planning and M&E, PIL awareness
and MTIP implementation. In order to fulfii the function of PIM capacity
development support, MPI would need to increase the Training School’s annual
budget.
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4.1 Lessons Learned

A first lesson learned is that achieving all four results may have been too
ambitious for the regular pace of public sector reform projects. Formulating the
legal basis for public investments and promoting countrywide implementation and
acceptance was already quite a challenge. Additional layers of complexity such
institutional and organisational development on the national and sub-national
level has to come later. This also applies to the cross-cutting issues mentioned in
the TFF. It is proposed to take in consideration that a project tires to achieve the
best possible result given the actual situation instead of achieving results
according to TFF. But this needs a PSC design able to cope with this issue.

A second lesson learned is that institutional development should be done within a
program context. A project context limits scope as well as the options to engage
on opportunities arising and to react upon constraints imposed.

A third lesson learned is to allow for a “phase zero” (inception phase) were the
TFF is critically examined and adapted to actuals as well as allowing for all
partners involved to get acquainted with each others methods and functioning in
a respectful way. It will avoid future frustration and misunderstandings. Common
understanding thus contributes to better results.

And finally, the concept of NEX needs to be developedbeyond administrative and
financial procedures. The function and scope of technical assistance needs to be
the main part of the concept.

4.2 Recommendations

Institutional development (ID) projects like CDPR, (and the earlier SPR as well),
need a governance structure that is able to look beyond the main implementing
unit, in this case DNEI. Working on individual, organisational and institutional
capacities, in our case for PIM, requires a wider organisational approach than
was envisaged in the TFF. Even though CDPR has achieved excellent results,
both the MTR and ETR mention the constraints of working with only one
government unit, let alone stakeholders outside the government arena. During
the formulation phase of future ID projects we suggest an adjusted approach:

1. Spend time in discussing the implications of a capacity development
project for the implementation arrangements. As is evidentalso in other
Belgian supported projects in Vietnam, capacity development is
associated with training, not much more. For purposes of clarification and
mutual understanding, before the project starts there needs to be
agreement among both sides about the project’'s CD objectives and its
organisational implications

2. When using the NEX modality, ensure that all parties understand its
implications before the project is formulated. NEX is about more that
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4.

financial procedures. If the NEX modality is to be differentiated from
budget support, more dialogue and agreement is needed at the start
about the cooperation between the two partners on project administration,
financial management and project quality.

Promote a PSC design that is interesting for its members. Firstly this
would imply to select members that have a ‘stake’ in the project. We
realise this is not easy, because if the ‘stake’ is purely financial it will lead
to coordination issues. A dialogue is needed why various parties would be
interested in being involved in a CD project. The PSC is responsible for
results oriented steering; so all members need to benefit from the results.
Secondly, the PSC structure should move away from the more ‘traditional’
approach. In the case of CDPR, the PSC chairman was also the project
director starting from the December 2015 meeting. This creates confusion
of roles; Furthermore, if the PSC has insufficient time to be involved in
technical steering, which is understandable in the case of high-ranking
membership, there could be an additional multi-stakeholder technical
committee. Not to control the project director, but to provide advice to the
project and PSC.

To what extent is the PMU integrated in the local structure? This is
gquestion becoming increasingly relevant in the Viethamese context and
touches on the local absorption capacity. In CDPR a large number of
project activities have been carried out by external consultants without a
main focus on building up internal MPI Capacity Development expertise.
A parallel PMU structure as implemented in CDPR, may be suitable for
delivery of a clear-cut result, not so much for innovation and building up
organisational capacities at national and provincial level.
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PART 2: Synthesis of (operational) monitoring
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Export an overview of expenses from FIT on 31.12.2018 (refer to Mrs. Laurence Cotille)

Enabele Belgian development agency e Public-law company with social purposes
Rue Haute 147 ¢ 1000 Brussels e T +32 (0)2 505 37 00 ¢ enabel.be
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3 Disbursement

rate of the

intervention

Real Cumulated
Source of Cumulated . Comments
. cumulated disbursement
financing budget and remarks
expenses rate

Direct Belgian
Contribution

4000000 EUR
Contribution of
the Partner
Country 300000 EUR | 300000 EUR 100% See below
Other source
NA NA NA NA

The contribution of the Government of Vietnam is estimated at 300,000 EUR. It
will cover the salaries and benefits of the Vietnamese personnel involved in the
project, with the exception of the staff positions financed from the Belgium
contribution. It will also include the rental of office, costs of operation (water,
security, electricity, internet, office supplies..) and maintenance of the office
infrastructure and equipment
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4 Personnel of
the

intervention

Personnel (title and name) Gender Duration of recruitment

(M/F) (start and end dates)
National personnel put at disposal by the
Partner Country
Projet Management Unit : staff contracted
by partner:
Bui Ha, Coordinator M 1/12/2014 - 30/11/2017
Pham Manh Cuong, Coordinator M 1/1/2018 - 31/8/2018
Nguyen Thuc Huong Giang, M&E expert F 15/5/2014 - 31/8/2018
Phan Thi Quynh Giao, Finance Officer ¥ 15/5/2014 - 31/8/2018
Trinh Thi Thu Hong, Cashier F 15/5/2014 - 31/8/2018
Hoang Thi Thu Huong, Accounting assistant F 15/1/2015 - 31/8/2018
Nguyen Thi Hong Diu, Website administrator F 5/1/2015 - 31/12/2017
Nguyen Xuan Bach, Secretary M 15/5/2014 - 31/8/2018
Dinh Thi Trang, Administrative assistant K 15/5/2014 - 31/8/2018
Duong Van Hop, Website administrator and M 1/1/2018 - 30/6/2018
accounting assistant M 15/5/2014 - 30/9/2016
Tran Ky Anh, Translator F 16/3/2017- '5/3/2018
Nguyen Phuong Thao Ly, Translator M 15/5/2014 - 31/8/2018
Le Xuan Truong, Driver
Support personnel, locally recruited by
Enabel: NA
Training personnel, locally recruited:
125 local experts ot See next table

74 M

International Personnel (outside Enabel):
NA
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International experts (Enabel):
M 08/2014 — 07/2016
Jean Christophe Charlier
M 02/2017 - 12/2018
Erwin Dickens
No M/ Date of Date of
Name of consultant F Task beginning completion
1 Phan Thanh Tam F 06/05/14 08/05/14
2 Nguyen Dinh Tho M | MTIP Decree 06/05/14 08/05/14
3 | Tran Thanh Dam M 25/6/2014 08/01/14
4 Ly Hoang Nhat Anh M PIL Decree 25/6/2014 08/01/14
5 | VuTrung Anh M | Directive 22, 07/01/14 08/01/14
6 | Vu Thi Kim Thu F 23 07/01/14 08/01/14
5 Provinces
selection
(Questionaire
. . draft)
7 | Tran Thi Hoai An F 11/01/14 12/05/14
8 | Tran Thanh Dam M Drafting 15/11/2014 20/12/2014
Circular on
Investment
planning
9 | VuTrung Anh M | Report system 15/11/2014 20/12/2014
Formulating
10 | Pham Thanh Hung M Criteria of 15/11/2014 20/12/2014
Budget
11 | Nguyen Dinh Tho v | allocation 15/11/2014 20/12/2014
L Guidance for
12 | VuThi Kim Thu F MPI staff on 20/11/2014 31/1/2015
13 | Ly Hoang Nhat Anh M PIL 20/11/2014 31/1/2015
14 | Hoang Kim Tu F 25/12/2014 25/12/2015
15 | Pham Tuan Anh M 25/12/2014 25/12/2015
16 | Tran Thanh Dam M Helpline 25/12/2014 25/12/2015
17 | Vu Trung Anh M 25/12/2014 25/12/2015
18 | Nguyen Thu Hien F 25/12/2014 25/12/2015
19 | Nguyén Ditc Canh M | Guidance on 25/12/2014 30/3/2014
MTIF 2016-
20 | Pinh Thi Thanh Giang F 2020 25/12/2014 30/3/2014
5 Provinces
selection
21 | Tran Thi Hoai An F | (Assessment) | 14/9/2015 14/3/2015
22 | Duong Dang Hue M 25/2/2015 03/10/15
23 | Tran Minh Nhat F | Peerreviewer 25/2/2015 03/10/15
24 | Pham Thuy Hanh F | MTIP Decree 25/2/2015 03/10/15
25 | Nguyen Tu Long M 25/2/2015 03/10/15
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26 | Cao Dang Vinh M Peer reviewer 03/03/15 15/3/2015
27 | Truong Thi Dieu Thuy F PIL Decree 03/03/15 15/3/2015
28 | Tran Anh Tien M 03/03/15 15/3/2015
Revise
29 | Pham Thanh Hung M Criteria of 03/03/14 05/03/14
Budget
30 | Nguyen Dinh Tho M allocation 03/03/14 05/03/14
31 | VuThi Kim Thu F | Guiding docs 03/02/15 05/10/15
32 | Ly Hoang Nhat Anh M for MPI 03/02/15 05/10/15
33 | Nguyen Thu Hien F . 15/5/2015 15/6/2015
34 | Tran Minh Nhat p | Peer reviewer I o 015 15/6/2015
Decision 60
35 | Cao Dang Vinh M 15/5/2015 15/6/2015
36 | Tran Thanh Dam M 25/5/2015 07/10/15
37 | Dinh Lam Tan M 25/5/2015 07/10/15
38 | Pham Tuan Anh M 25/5/2015 07/10/15
39 | Dinh Thi Thanh Giang F Lecturer for 25/5/2015 07/10/15
40 | Vu Trung Anh M | local training 25/5/2015 07/10/15
41 | Nguyen Dinh Tho M courses 25/5/2015 07/10/15
42 | Vu Thi Kim Thu F 25/5/2015 07/10/15
43 | Ly Hoang Nhat Anh M 25/5/2015 07/10/15
44 | Tran Minh Nhat F 25/5/2015 07/10/15
45 | Mai Thu Hien F Capacity 11/02/15 31/3/2016
46 | Phan Thanh Tam F ass?_gf’ge”t 11/02/15 31/3/2016
47 _| Pham Thanh Hung M | brovinces 11/02/15 31/3/2016
48 | Nguyen Dinh Tho M selected 11/02/15 31/3/2016
Training for
49 | Pinh Lam Tan M | MPI staffs on 11/05/15 31/12/2015
macro
50 | Tran Thanh Dam M economics 11/05/15 31/12/2015
and public
investment
51 | Nguyen Dinh Tho M | management 11/05/15 31/12/2015
Coordinator
for 5
provinces'
52 | Pham Manh Cuong M supports 01/01/16 31/12/2016
53 | Hoang Kim Tu F 01/05/16 31/12/2016
54 | Pham Tuan Anh M 01/05/16 31/12/2016
55 | Tran Thanh Dam M Helplines 01/05/16 31/12/2016
56 | Vu Trung Anh M 01/05/16 31/12/2016
57 | Nguyen Thu Hien F 01/05/16 31/12/2016
58 | Dang Vin Tuyén M Draft 15/3/2016 31/5/2016
Guidelines on
50 | Ne.Ng6 Thi Hoai Thu | F planning 15/3/2016 31/5/2016
Completing
60 | Tran Thanh Dam M Draft of 15/3/2016 31/5/2016
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Circular on

Investment
planning
61 | Vu Trung Anh M | Report system 15/3/2016 31/5/2016
Revising and
training on IT
system for
public
investment
. projects
62 | Nguyén Thi Thuan F management 05/01/16 30/4/2017
63 | Dinh Lam Tan M 06/01/16 15/8/2016
64 | Nguyen Thi Thom F Lecturer for 06/01/16 15/8/2016
65 | Hoang Kim Tu F training 06/01/16 15/8/2016
66 | Tran Thanh Dam M | courses for 5 06/01/16 15/8/2016
67 | Nguyen Thi Ngoc Hien | F provinces 06/01/16 15/8/2016
68 | Nguyen Trung Kien M 06/01/16 15/8/2016
69 | Nguyen Thi Ngoc Hien F | Guiding docs
70 | Ly Hoang Nhat Anh M for MPI 07/01/16 30/11/2016
for line
72 | Dinh Thi Thanh Giang | F | Ministriesand
provinces
73 | Pham Thanh Hung M 09/01/16 30/11/2016
74 | Nguyen Trung Kien M Action
program of
the
75 | Vu Thi Nam Binh F government 15/9/2016 30/11/2016
Completing
76 | Tran Thanh Dam M Draft of 20/9/2016 30/3/2017
Circular on
Investment
planning
77 | Vu Trung Anh M | Report system 20/9/2016 30/3/2017
78 | Nguyén Nhl:I‘ Son M | |ecturers on 15/10/2016 30/1/2017
79 | Lé Thi Huyén Linh F Public 15/10/2016 30/1/2017
80 | Pd Thi Nga F Investment 15/10/2016 30/1/2017
81 | Duong Kiéu Anh F ma”agteme”t 15/10/2016 30/4/2017
82 | Trinh Trang Nhung F system 15/10/2016 30/1/2017
83 | Nguyén Pinh Tho M Revising PIL
84 | Pham Thanh Hung M 15/11/2016 28/2/2017
Coordinator
for 5
provinces'
85 | Pham Manh Cudng M supports 01/01/17 31/12/2017
Online
investment
planning
86 | Pham Thi Kim Lién F system 01/05/17 31/3/2017
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87 | Hoang Kim Tu F
88 | Pham Tuan Anh M
89 | Tran Thanh Dam M Helplines
90 | Vu Trung Anh M
91 | Nguyen Thu Hien F 01/05/17 31/12/2017
92 | Pang Vian Tuyén M Draft

Guidelines on

planning for

sub-provincial
93 | Ng.Ng6 Thi Hoai Thu F level 01/05/17 04/05/17
94 | Nguyén Thi Thom F Guiding docs
95 | Ly Hoang Nhat Anh M for MPI and
96 | Nguyén Trung Kién M the
97 | Pinh Thj Thanh Giang | F govem’lant
98 | Nguydn ThiNgocHién | F | " 01/10/17 281212017
99 | b6 Ngoc Hoa M
10
0 Pao Anh Thuyén M
10 ,
1 Bui Thé Hoc M
10 N
2 Nguyéen Dinh Minh M
10
3 | Tran Thj Thanh Binh F
10
4 Lé Dlrc Anh M
10
5 V6 Van Thanh M
10 N
6 Nguyén Van Quang M
10
7 | Chau Van Binh M Coordinator
10 for districts
8 | Lé Truong Han M supports 20/2/2017 19/1/2018
10
9 Vii Thi Nam Binh F
11
0 Nguyén Thi Thom F
11
1 Ly Hoang Nhét Anh M
11 )
2 Pham Tuan Anh M
11 ] ‘
3 Nguyén Thi Ngoc Hién F
11
4 | Nguyén Trung Kién M Lecturer 20/2/2017 25/3/2017
11 | Nguyén Ngé Thi Hoai
5 Thu F
11 ,
6 Pang Van Tuyén M
11
7 | Pham Thanh Hung M Lecturer 04/10/17 09/10/17
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Complete

5 . Guidelines on

8 | Nguyén Pinh Tho planning for
11 | Nguyén Ngé Thi Hoai sub-provincial
9 | Thu level 05/01/17 31/7/2017
12

0 | Dinh Thi Thanh Giang Helplines 05/01/17 31/12/2017
12

1 | Lé Vin Ting Lecturer 08/10/17 09/10/17
12 Project

2 | Vii Thi Kim Thu )
B closmg

3 | Vii Thi Nam Binh preparation 03/01/18 30/6/2018
12

4 | Cao Van Ban
12 | Nguyén Ngé Thi Hoai

5| Thu Lecturer 04/05/18 15/5/2018

5 Public

procurement

REGIE: NA (MTR and ETR on framework contract)

NEX: NA (inventory of SPR taken over by CDPR)

6 Public
agreements

NA

7 Equipment

List equipment acquired during the intervention
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MINISTRY OF PLANNING AND BELGIAN TECHNICAL
INVESTMENT COOPERATION

“Capacity Development for the Planning Reform™ project
No. 09 /Qb-BCP Hanoi, 19 June 2018

DECISION
On the approval of the available fixed asset list from
the "Capacity Development for the Planning Reform" project,
funded by the Government of Belgium.

CHAIRPERSONS OF THE PSC

Pursuant to the Specific Agreement between the Govermnment of the
Socialist Republic of Vietnam and the Government of Kingdom of Belgium
concerning the “Capacity Development for the Planning Reform™ project signed
on 1] Apnl 2014;

Pursuant to Decision No. 360B/QD-BKHDT dated 26 March 2014 issued
by the Minister of Planning and Investment regarding the approval of the
“Capacity Development for the Planning Reform” project, funded by the
Government of Kingdom of Belgium in the form of non-refundable aid;

Pursuant to Decision No. 167%QD-BKHDT dated 17 November 2014 of
the Minister of Planning and Investment on asset handling of the "Capacity
Development for the Planning Reform at central and local levels® project when
it completed;

Whereas the proposal of the Director of PMU,

DECIDES:

Article 1: To approved the list of fixed assets of the "Capacity
Development for the Planning Reform™ project until June 20, 2018 that are still
in used in the attached appendices.

Article 2: The Project Management Unit has the responsibilities of:
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- Hand over the fixed assets mentioned in Article | above to the Ministry of
Planning and Investment according to regulations, including coordinate with the
Ministry of Planning and Investment in carrying out procedures o transfer 30
fixed assets to 5 provinces: Phu Tho, Nam Dinh, Ha Tinh, Gia Lai, Ben Tre to
continuously manage and use according to regulations.

- To carry out the procedures for handing over, write down the assets in use
to close the project in accordance with the provisions of law.

Article 3: Project Management Unit, project staff and team of project
support staff shall be responsible for executing this decision./.

CHAIRFERSON OF THE PSC.,,. RESIDENT REPRESENT ATIVE OF

ENABEL
CO-CHAIRPERSON OF THE PSC
4 P .
Nguyen Thi Phu Ha Krista Versiraclen
Recipienis;
= As mentioned in Arvicle 3;
- Ministry of Planning and Investment (Minisery
Office):
- Belgian Techmical Cooperation (Enabel);
- Members of the PSC:

- Archive: project filing.
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LINT OF PROJECTS FINED ASSETS WILL BE TRANSFERRED TO MINISTRY OF PLANNING AND INVESTMENT
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LIST OF PROJECT'S FIXED ASSETS HANDLING TO MINISTRY OF PLANNING AND INVESTMENT FOR
TRANSFERRING TO LOCALITIES FOR MANAGEMENT AND USE

Unit; Dong
Annusl Accumulated
Remaining
tevel| depreciation
‘Tt! List of sanets Cote | Unit |Quantity|Vear of usd Receipt vatue| Y4272 ¢ | *VOrE we | Uuw | N
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Vu Han
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« |neran .....n.:..?. PEND0? | Una ) 2017 20181 81 s anse et | amrene | msasasy [N Db
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8 Original Logical Framework from TFF :

Include the original logical framework as presented in the TFF

Logical of the intervention Indicators Sources of verification Hypotheses
Gl I “To improve the preparation and | Performance against SEDP outcomes | SEDP M&E Framework, statistics on . tabilits diti
Global implementation of the socio- | has improved growth rate , poverty rate, PAPI at ma?ro ecoljomlc sé ity conditions
objective economic development plan through " provincial level, financial data provinces | facilitate socio-economid development
N . " Increase of effectiveness, relevance and
improved planning and budgeting for fici £ public i ment sal MTIF itori s, PAPI SED i to b iority of GoV
pro-poor and pro-growth policies and | efficiency of public investment appraisals ~ monitoring  reports,  PA on continues to be a priority of Go!
interventions”. effectiveness  of service delivery , | through its 5-year and annual planning
. o transparency .. process
Additional mobilization of resources for Study report on a sample of provinces
local development.
Specific To strengthen the capacity of | Quality of SEDP planning and | Develop sub-criteria-grid , for the criteria . 5 .
objective (selected) national and sub-national | implementation process improved at the | of strategic, result-oriented participatory, SEDP, Vletngms Ieadersth continue to
governments in improved planning | 3 subnational levels against criteria and linked to resources planning system | Show commitment to planning reform. It
ting ” i dy to add difficult choi
and budgeting Quality of support by MPI to subnational is ready to address difficult choices o.n
staff improved against criteria o ) the role and structure of the State (this
_ ) Develop criteria-grid depends a lot on internal political
Quality . of '.'“ef’g""em’"e."‘a' dynamics and external economic
consultation process improved against . . .
criteria. Develop criteria-grid pressures which are difficult to predict
Degree of implementation of a
harmonized, experience-based national
planning reform program that serves as
the basis for CD support
R1 The legal framework for the | Use of available inputs - technical | Develop milestones Ref h . hich h d
planning reform is improved advices, international  exposure, eform champions which have emerge:
international & national evidence & good both within and outside MPI are given
practices on planning reform - for policy voice and incentives to work together
making and strategic orientations. and influence policy makers
Progress being made on following | Initial Report on status of existing laws
elements and quality of these elements : | and regulations on planning and M&E
Legal and regulatory instruments are | Planning Decree and Planning and M&E
being developed guidelines
Sustainable CD program is developed for | MTIF guidelines
national and subnational levels
Degree of national leadership of MPI in | Develop milestones
strategically orienting the planning reform
process.
Degree of alignment to MPI's CD | Annual monitoring report on CD
approach. programmes
R2 The capacity of MPI to support | Good practices regarding subnational | 1 Capitalization Study Report
capacity development of sub | planning practices are issued, based A | itori t cD
national authorities in the area of | upon assessments (and integrated in nnual monitoring  report - on
ing and M&| policy framework and CD approach). programs
Enhanced knowledge of MPI staff in | Number of people trained, Entry-exit test, .
supporting national and  subnational | follow up on skills transfer Mr' afdhe'esnm ‘ze need to extend its
i i i X role of support and supervision
planning and implementation actors. Reports of Training and exchange
workshops
Enhanced skills of MPI staff in supporting | Helpline for provincial policy makers and
national and subnational planning actors | planners functional and quarterly
through existing or newly created | monitored
channels and tools (e.g. helpline) Website regularly updated and visitors
quarterly monitored
Number of MPI CD providers with
suitable in-house training facilities
Number of training courses using new
curricula and training materials
Other milestones to be developed after
assessment of current system for CD
support
Skills  MPI staff in supervising the | Quality of the feed back from subnational
compliance of subnational planning and | roll out
implementation to the legal and
regulatory framework
Sample-based assessment of quality
assurance
Skills of MPI staff in elaborating a | Milestones to be developed on the basis
sustainable vision on CD for planning | of the development of the CD strategy
reform  addressing  national and
subnational planning reform needs, up to
commune level, harmonising current
approaches and integrating lessons
learned
R3 The capacity of provincial | Number of relevant provincial | number of trainers trained Lo - -
authorities to develop, adopt and | administration staff having Traini d ts and traini Provincial authorities are willing to
implement  improved i 7 anced  kr in SEDP 'a'”r'T"Q needs assessments and training | ¢ooperate and disseminate
and M&E systems is increased implementation process. reporis practices
Entry-exit test
Number of relevant provincial | Observation grid
administration staff having new skills and
using their new skills fo supervise the
quality of subnational SEDP planning and
implementation instruments.

Enabele Belgian development agency e Public-law company with social purposes
Rue Haute 147 ¢ 1000 Brussels e T +32 (0)2 505 37 00 ¢ enabel.be
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Number of relevant provincial
administration staff using their new skills
to provide guidance to districts and
communes regarding SEDP planning &
implementation process.

Observation grid

Degree of implementation of the CD
strategy developed with pilot provinces

5 CD strategies developed with annual
capacity  development plans and
regularly monitored

Milestones to be determined in the CD
strategy .

Number of relevant sector planners
having advanced knowledge in SEDP
implementation process.

Number of trainees , quality of training ,
entry-exit tests

adhere to the
necessity of improved planning
practices, to multi-stakeholders
process of planning, and are willing
to engage

Line ministries

Core group of key sector planners
functional and interacting with MPI on
sector planning and implementation
within SEDP process.

Criteria to develop.

Degree of implementation of the CD
strategy developed in 2 selected
Ministries

Milestones to be determined in the CD
strategy .

R4

The capacity of selected local
(districts+ communes) authorities
to develop, adopt and implement
improved planning and M&E
systems is increased

Number of relevant district staff having
basic knowledge in SEDP planning and
implementation process.

Number of relevant district staff having
new skills and using their new skills for
the quality of their SEDP planning and
implementation instruments

Number of trainees, Exit test training,
quality of training ,

Ditricts are wiling to engage in
improved practices

Number of relevant commune staff
having basic knowledge in SEDP
planning and implementation process.

Exit test training

Communes are willing to engage in
improved practices and are given
the right incentives to it

Degree of implementation of the CD
strategy developed with pilot DS &
communes

Milestone to be developed for the CD
strategy after capacity assessment of
practices at DS and commune level

annual capacity development plans,

M&E  reports
development fund

on the commune
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9 Complete Monitoring Matrix

Refer to PITWEB
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10 Tools and products

e Capitalization: Brochure: ‘better public investment for better lifes”

o Webpage: www.cdpr.org.vn and also: www.mpi.gov.vn
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BOKE HOACH VA PAUTU  CO QUAN HQP TAC PHAT TRIEN Bi

Dy 4n Néng cao niing lye cai cdch 13p ké hogch
Sé: 09 /QD-BCPH Ha Ngi, ngay¢9 thdng 6 ndm 2018

QUYET PINH
Phé duy¢t danh myc tai sin 6 djnh con sir dung dugc
cia Dy dn “Nfing cao ning lyc cii cdch 13p ké hoach”
do Chinh phii Vuong quéc Bi tai trg

TRUGNG BAN CHi PAO DY’ AN

Can cr Hiép dinh cu thé gitta Chinh pht nudc Cong hoa X3a hoi Chu
nghia Viét Nam va Chinh phu Vuong quéc Bi vé dy 4n “Nang cao nang luc cai
céch 18p ké hoach” ky ngay 11 théng 4 nam 2014;

Can ctr Quyét dinh sé 360B/QD-BKHDT ngay 26 thang 3 nim 2014 cua
B§ trudng Bo Ké hoach va Pau tu phé duyét dyr 4n “Nang cao nang lyc cai cach
18p ké hoach” do Chinh phi Vuong qudc B tai trg khong hoan lai:

Can ctr Quyét dinh sb 1679/Qb-BKHDT ngay 17 thang 11 nam 2014 cua
B9 truéng Bo Ké hoach va Dau tir v& xit ly tai san cta dy 4n “Tang cudng cai
cach lap ké hoach & cép trung wong va dia phuong” khi két thac;

Xét dé nghj ciia Ban Quén 1y dy én,

QUYET PINH:

Diéu 1: Phé duyét danh muc tai san cé dinh cta Dy 4n “Néng cao ning
Iuc cai cach l1ap ké hoach” dén ngay 20/6/2018 con str dung dugc tai cac phu luc
kém theo.

Diéu 2: Ban Quan Iy dy 4n ¢6 trich nhiém:

- Ban giao danh muyc tai san c6 dinh néu tai Didu 1 trén day vé Bo Ké
hoach va Pau tu theo quy dinh, trong d6 phdi hop véi B K& hoach va Diu tu
lam tha tyc ban giao 30 tai san c§ dinh dang giao cho § tinh: Phu Tho, Nam
Dinh, Ha Tinh, Gia Lai, Bén Tre ti€p tuc quan 1y va sir dung theo quy dinh.
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- Lam céc thu tyc ban giao, ghi giam tai san dé déng dy 4n theo ding quy
dinh phap luat.

Piéu 3: Ban Quan ly dy 4n, cic can b Dy én va cac thanh vién to gitp
viéc Dy 4n chiju trach nhiém thi hanh Quyét dinh nay./.

TRUGNG BAN CHi PAO DU AN, TRUONG DPAI DIEN ENABEL
PONG TRUGNG BAN CHi PAO
PE o
/ M
Nguyén Thj Pha Ha Krista Verstraelen
Noi nh@n:
- Nhu diéu 3;

Bo Ké hoach va Pau tu (Van phong B));
Co quan hgp tac phat trién Bi (Enabel);

- Thanh vién Ban Chi dao dy an;

Luu: VT dy an.

Scanned by CamScanner



/

DANH MUC TAI SAN CO DINH CUA DU AN BAN GI

Dy dn "Néng cao ning lyre cai cach lap ké hoa
Pia chi: 6B Hoang Di¢u

TAS

- Ba Dinh - Ha Noi

ﬂ—— L]

PHU LUC SO 01

AO VE BO KE HOACH VA PAU TU

Don vi tinh: Pong

” /m “.,, Ha Danh muc tai sin S thé Ponvi | Sblrong zw“ .“mm Gid trj nhdn ban S6 nim Zﬁ,mz.w,“:__ » =MM ._m“: " o_wﬂ__ﬂmw“ * Mwwmm_ MH_
M dyag . dung | B0V muaméi | SD quan na 31/12/2017 01/01/2018 don vi
L1 2 3 4 5 6 7 8 9 10 11 12 - 13
11042014 |May in HP 5200 PTO1 Cai 1 2012 15.120.000] 3 5.040.000 15.120.000 = | oo
T 042014 U”m,,wawm,m, 27 ch- DTO8 Bo 1 2013 33.600.000] 4 8.400.000 33.600.000 - Ww_ﬁ,oo
3 [1ros201e e Avetspaled tch - DTI1 B3 1 2013 37.600.000( 4 9.400.000 37.600.000 R GSTD &
‘ 042014 [Neox 07 TV 27 sch- DTI3 B I 2013 37.600.000| 4 9.400.000 37.600.000 : ._wa._,cc
L5 |1 oen0s H“Wommﬂr:m 21,5 ich - DTI5 Bo 1 2013 30.971.636| 4 7.742.909 30.971.636 . ._J.M“.x._.oc
6 [11042014 w“wmww;w?%:.m ich - DTI16 Bo 1 2013 30.909.090| 4 7.727.273 30.909.090 - ._/.ﬂ,__x._.cc
= li1042014 wmwmwﬂyiﬁ 21,5ich- DT17 B6 1 2013 30.909.000| 4 7.727.273 30.909.090 i \_/.M,__x,_.c:
8 [11042014 mqu“oqo; Lancruiser | 16 ) Cai 1 2012 1.172.792.640| 8 85.549.430 403.147.470 | 769.645.170 | Bo KH&DT
o [24072014 [May tinh dé ban iMac 27" |  DTOI Cai 1 2014 41.989.091| 5 8.397.818 33.591.273 8.397.818 __,_m.x_,c:
10{24072014 |May tinh dé ban iMac 27" |  DTO02 Cii 1 2014 41989.001| 5 8.397.818 33,591 273 8397 818 _,.m.z on
1124072014 |May tinh dé ban iMac 27 |  DT03 Cai 1 2014 41.989.001| 5 8.397.818 33,591 271 8.197 818 _(_;__x_c:
12[27/072014 |May tinh dé ban iMac 21,5"|  DT04 Cai 1 2014 30425454] S 6.085.091 24.340.36) 6.085.091 _(_”__, -
| 13[27/072014 |May tinh dé ban iMac 21,5"|  DTO06 Céi ! 2014 30.425.454] 5 6.085.091 24,340 363 6.085 091 ,_f,,_,._..ws.: Iy
du thau
14 |04/08/2014 |Diéu hoa Daikin DHO1 Cai 1 2014 20.100.000 8 2512500 10,050 000 10050 000 _/L,__z_ -
{
15|06/02/2015 |May in HP 400 PT03 Cai 1 2015 5712727 5 | 154 545 3461 636 2309 001 | V¥
1HIK TOD
16 [20/04/2015 |May in HP 5200 PTO04 Cai _ 2015 23636.364| 5 4727371 16.181.818 0 454 446 ,L”.r_ _
| b
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“1 i - Tmmmmm—TTTT : re :
| _4. 1”_”... “..“:. Danh myc thl van SO the Don vj Sb lhagng zh_h_... .a___..__. Gld tr] nhin ban 56 ‘.:_:_ Mite M binh ké aén ._wc._.,..:.h“ " Ghi cha
dung dung glno v mun mal sD quiin niim 31/12/2017 0101/2018
N . 3 1 < o 7 8 9 10 T 12 3
17 20704 2018 [May Scan NP 3000 S0 Chi | 2015 10.772.727] 5 2.154.545 6,463,636 4.309.091 ._<__m_x.__c:
_,A 004 2015 |May tinh dé ban Mac 21,8 DTIS Cin I 20158 30.425.455( 5 6.085.09] 18.255.273 12,170,182 __,“”_x__c:
4
_::__.: 019 [May unh dé ban iMac 21.8°) D1 Cin I 2015 30425455 5 6.085.091 18.255.273 12.170.182 ,_,nxﬂ_c:
_a_;-~ 2015 [May tinh dé ban Mac 2180 D120 Cai I 2015 30.425.455] S 6.085.001 18.255.273 12.170.182 _fm_x__c:
| [2004 2018 [May tinh d¢ ban Mac 21.5"| D121 Ci 1 2015 30.425.455 5 6.085.091 18.255.273 12.170.182 ._ﬁ_x,_.c:
212004 2015 [May photo copy Ricoh PTO 02 Cii 1 2018 40.454.545 8 5.056.818 15.170.454 25.284.091 ._K”_N._CC
211008 2015 |May tinh dé ban Mac 21,5"[ D122 Cai 1 2015 30.425.455| 5 6.085.091 18.255.273 12.170.182 ._JM,___A_C:
2431122015 [May tinh dé ban iMac 215" DT23 Cai I 2015 30.425.455| 5 6.085.091 18.255.273 12.170.182 e.M_,,_,.,_% ohde
25 (31122015 [May tinh dé ban iMac 21.5"[  DT24 Céi 1 2015 30.425.455| S 6.085.091 18.255.273 12.170.182 ._%__x._.c:
2631122015 [May tinh dé ban iMac 27" DT25 Cai 1 2015 44.681.817 5 8.936.363 26.809.090 17.872.727 ._ﬁ__o_.p:
2718022016 [May tinh dé ban iMac 21,5"|  DT26 Céi I 2016 30425454 5 6.085.091 12.170.182 18.255.272 __,.n_x._c:
28 [18/02/2016 |May tinh dé ban iMac 21,5"|  DT27 Céi 1 2016 30425454 5 6.085.091 12.170.182 18.255.272 .u"__ﬁc:
20 [28/03/2016 |May in laser A3 PTOS Céi 1 2016 25.909.091] 5 5.181.818 10.363.636 15.545.455 ._,,u"_x,_c:
30 [28/03/2016 May in laser A3 PT06 Chi 1 2016 25.909.091 S 5.181.818 10.363.636 15.545.455 __,_n__,._c:
31 [26/04/2016 |May tinh dé ban iMac 21,5"|  DT28 Cai I 2016 30.425.455| s 6.085.091 12.170.182 18255273 _<_“_x oD
32126/04/2016 [May tinh d¢ ban iMac 27" DT29 Cai I 2016 44.681.817 5 8.936.363 17.872.727 26,809 (090 _,ﬂ"_z_c:
Téng 32 2.122.493.364 283.043.475 | 1.048.347.922 | 1.074.145.442
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Dy 4n "Ning cao nédng lyc cai cach lip ké hoach"

Dia chi: 6B Hoang Di¢u - Ba Dinh - Ha Nji

PHU LUC SO 02

DANH MUC TAI SAN CO DINH CUA DY’ AN BAN GIAO VE BQ KE HOACH VA PAU TU PE LAM THU TUC GIAO
CHO CAC PIA PHUONG QUAN LY VA SU DUNG

Daon vi tinh: Dong

Ngay dua Nim dua . . Mirc HM | S6 hao mon liy| Gia trj con lai
Gi4 trjnhdn | S6 nim £ o Lo
TT| vao s Danh myc tai san S6 thé Ponvi |Sélugng| vao sir o, SD binh quin ké dén tai ngay Ghi chi
dyng dyng ban giao nim 31122017 | 010172018
1 2 3 4 5 6 7 8 9 10 11 12 13
1 23032017 [May tinh Apple Imac 21.5" | DT.ND 30-32| i 3 2017 98.181.819 | S 19.636.364 19.636.364 78.545.455 | >0 KH&DT
: . Aok DA Tinh Nam Dinh
UBND Huyén
2 |23032017 [May tinh Apple Imac 21,5"| DT.ND 33 cai 1 2017 32.727.273 5 6.545.455 6.545.455 26.181.818 [Vy Ban - Tinh
Nam Dinh
UBND Huyén
3 (23032017 [May tinh Apple Imac 21,5"| DT.ND 34 céi 1 2017 32.727.273 5 6.545.455 6.545.455 26.181.818 |My Loc - Tinh
Nam Dinh
May in HP Laser Jet Pro ) SO KH&DT
4 (23/03/2017 . A ) 636. 636. 545.454 | .
17 | \706N PT.ND 07 cai 1 2017 23.181.818 5 4.636.364 4.636.364 18.545.454 |0 1 Nam Dinh
‘ o . .. So KH&D1
5 |23/03/2017 |May tinh Apple Imac 21,5" | DT.PT 35-37 cai 3 2017 98.181.819 5 19.636.364 19.636.364 78545455 | o o
i The
UBND Huy¢n
6 |23/03/2017 |May tinh Apple Imac 21,5"| DT.PT 38 céi 1 2017 32.727.273 5 6.545.455 6.545.455 26 181 818 [Thanh Thuy -
Linh Pha Tho
UBND Huyén
7 |23/03/2017 |May tinh Apple Imac 21,5"| DT.PT 39 cai 1 2017 32.727.272 5 6.545.454 6.545 454 26181 818 [1.4m Thao
_ Liph Phu Lho
8 |23/032017 M8y in HP LaserJetPro - b o g chi I 2017 23.181.818] s 4.636.364 4.636.364 1% 545 454 |D0 KH&DI
M706N | inh Phu Tho
9 |23/03/2017 |May tinh Apple Imac 21,5" | DT.BT 40-42 cai 3 2017 98.181.819 5 19.636.364 19 636364 78 545.455 q: ":_",w.:__
mn nen tre
UBND TP Bén
10123/03/2017 [May tinh Apple Imac 21,5"| DT.BT 43 cai 1 2017 32.727.272 5 6.545.454 6 545 454 26181 818 |Ire - Tinh Bén
lig
UBND Huyén
1123/03/2017 |May tinh Apple Imac 21,5" | DT.BT 44 céi 1 2017 32.727.272 5 6545 454 6 545 454 26 181 K18 |Cho Lach - Timh
Bén lre
‘ May in HP Laser Jet Pro R . e So KH&DT
12 [23/03/2017 . 20 23, 5 636 3 V36 164 % 545 .
MTOBN PT.BT 09 cai 1 17 181 818 4636 364 4636 1 18545484 | e
23/03/ v 1 B - i , . So KH&DT
1323/032017 [May tinh Apple Imac 21,5" | DT.GL 45-47 cdi 3 2017 98 181 819 5 19 636 364 19 636 364 78.543.453 L1 ik Gi Lo
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W ..,. NI SEE— Nim dua Miac HM S hao mon lay| Gia trjcon lai
|| Naiy don | a6 viosy | Cidtrinhdn | SOndm | LG o ké dén tai ngay Ghi chi
1| veess | Danh mec thi e §4 the Domvi | S0 lwome ban giao SD kst 31/12/2017 01/01/2018
dwng dyng
) ot U 9 10 11 12 13
f T * 1 4 .h 6 .ﬂ m 5
(14 . UBND Huyén
| . ; 454 6.545.454 26.181.818 |Chu Dréng -
) T,r__ nh Applc Imac 21§ DT Gl 48 céin 1 201 32.727.272 5 6.545.45 Tinh Gia ME
L d - UBND Huyén
“ [May unh Apple Imac 21 5" [ DT GI 49 ci I 2017 32.727.272 5 6.545.454 6.545.454 26.181.818 1Dak Doa - Tinh
Gia Lai
et So KH&DT -
7_ ‘] ”“u,_...ﬁ:_ Laser Jet Pr PT GL 10 chi | 2017 23.181.818] 5 4.636.364 4.636.364 18545454 | L -
 — So KH&DT -
“r g 12017 [May unh Appie Imac 21.5" | DT HT 50-52|  cai 3 2017 98.181.819 | 5 19.636.364 19.636.364 78.545.455 | Toa
$_ UBND Huyén
i8|23032 May tmh Apple Imac 21.5" | DT .HT 50-52 cai 1 2017 32.727.272 5 6.545.454 6.545.454 26.181.818 |Vi Quang -
| Tinh Ha Tinh
_ # "JUBND Huyén
[ 1923032017 [May unb Apple Imac 21.5" | DTHT 50-52 cdi 1 2017 32.727.272 5 6.545.454 6.545.454 26.181.818 |Can L¢c - Tinh
| Ha Tinh
=1 2~ = |Mavin HP Laser Jet Pro . . S KH&DT -
| 2012303 2 iy PT.HT 11 cai 1 2017 23.181.819 5 4.636.364 4.636.364 .545.
_# , M706N 6 18345455 | Linh Ha Tinh
_ <X
[ Tong 30 934.090.909 186.818.182 186.818.182 747.272.727




MINISTRY OF PLANNING AND BELGIAN TECHNICAL
INVESTMENT COOPERATION

“Capacity Development for the Planning Reform” project

No. 09 /Qb-BCb Hanoi, 29 June 2018

DECISION
On the approval of the available fixed asset list from
the ""Capacity Development for the Planning Reform" project,
funded by the Government of Belgium.

CHAIRPERSONS OF THE PSC

Pursuant to the Specific Agreement between the Government of the
Socialist Republic of Vietnam and the Government of Kingdom of Belgium
concerning the “Capacity Development for the Planning Reform” project signed

on 11 April 2014;

Pursuant to Decision No. 360B/QD-BKHDT dated 26 March 2014 issued
by the Minister of Planning and Investment regarding the approval of the
“Capacity Development for the Planning Reform” project, funded by the
Government of Kingdom of Belgium in the form of non-refundable aid;

Pursuant to Decision No. 1679/QD-BKHDT dated 17 November 2014 of
the Minister of Planning and Investment on asset handling of the "Capacity
Development for the Planning Reform at central and local levels" project when

it completed;
Whereas the proposal of the Director of PMU,
DECIDES: '

Article 1: To approved the list of fixed assets of the "Capacity
Development for the Planning Reform" project until June 20, 2018 that are still
in used in the attached appendices.

Article 2: The Project Management Unit has the responsibilities of:
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- Hand over the fixed assets mentioned in Article 1 above to the Ministry of
Planning and Investment according to regulations, including coordinate with the
Ministry of Planning and Investment in carrying out procedures to transfer 30
fixed assets to 5 provinces: Phu Tho, Nam Dinh, Ha Tinh, Gia Lai, Ben Tre to
continuously manage and use according to regulations.

- To carry out the procedures for handing over, write down the assets in use
to close the project in accordance with the provisions of law.

Article 3: Project Management Unit, project staff and team of project
support staff shall be responsible for executing this decision./.

CHAIRPERSON OF THE PSCa. RESIDENT REPRESENT ATIVE OF
ENABEL
CO-CHAIRPERSON OF THE PSC

Nguyen Thi Phu Ha Krista Verstraelen

Recipients:

- As mentioned in Article 3;

- Ministry of Planning and Investment (Ministry
Office);

- Belgian Technical Cooperation (Enabel);

- Members of the PSC;

- Archive: project filing.
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"Capacity Development for the Planning Reform" project
Address: 6B Hoang Dicu - Ba Dinh - Hanoi

Scanned by CamScanner

APPENDIX 01
LIST OF PROJECT'S FIXED ASSETS WILL BE TRANSFERRED TO MINISTRY OF PLANNING AND INVESTMENT
Unit: Dong
Annual average Accumulated - Propose to
Date of use List of assets Code Unit Hanwaq:“.-q <u_==nn”_“. M._u_nwnﬂ_.un» . <n”“ ok na_”MMM_n ueh . mnvw.ﬂ.\u”ww—m.%_ w::: N-M!EM__-\_A_.-HWNN_WE __u=” -m”.. to
2 3 4 5 7 8 9 10 11 12 13
11042014 |HP 5200 Printer PTOI Unit 2012 15.120.000 3 5.040.000 15.120.000 - DNEI
11042014 |iMac 27 ich -MC813ZP/A PC DTO8 Set 2013 33.600.000 4 8.400.000 33.600.000 = DNEI
3 (11042014 |iMac 27 ich -MD096ZP/A PC DTII Set 2013 37.600.000 4 9.400.000 37.600.000 - DISA
4 |11042014  |iMac 27 ich -MD096ZP/A PC DTI3 Set 2013 37.600.000 4 9.400.000 37.600.000 - DNEI
S 11042014 tMac 21,5 ich -MD094/A PC DTI5 Set 2013 30.971.636 4 7.742.909 30.971.636 - DNEI
117042014 iMac 21,5 ich - MD094/A PC DT16 Set 2013 30.909.090 4 7.727.273 30.909.090 - DNEI
11/04/2014 iMac 21,5 ich - MD0%4/A PC DT17 Set 2013 30.909.090 4 7.727.273 30.909.090 - DNEI
11/042014  |TOYOTA Lancruiser Prado car OTO 01 Unit 2012 1.172.792.640 8 85.549.430 403.147.470 769.645,170 MPI
24/072014 iMac 27" Desktop DTO1 Unit 2014 41.989.091 A} 8.397.818 33.591.273 8.397.818 DNEI
10 (24/07/2014 iMac 27" Desktop DT02 Unit 1 2014 41.989.091 5 8.397.818 33.591.273 8.397 818 DNEI
11 124/07/2014 iMac 27" Desktop DTO03 Unit 1 2014 41.989.091 5 8.397.818 33.591.273 8397818 DNEI
12 127/07/2014 iMac 21,5" Desktop DT04 Unit 1 2014 30.425.454 5 6.085.091 24.340.363 6.085.09] DNEI
iMac 21,5" Desktop DT06 Unit | 2014 30,425 454 5 6.085.091 24.340 363 6.085,091 PPA
14/104/08/2014 | Daikin Conditioner DHOI Unit 1 2014 20.100.000 8 2.512.500 10.050.000 10.050 000 DNFEI
15 106/02/2015 HP 400 Printer PT03 Unit | 2015 5.772.727 5 1.154 545 1463616 2 309 0y | DNEI
16 2070472015 [HP 5200 Printer PT04 Unit 1 2015 23.636.364 5 4727273 14 181 K18 9 454 546 DN
17 120/04/2015 Scan HP 3000 Machine SCol Unit | 2015 10.772.727 5 2154 545 6 461 614 1309 09 DNEI
18 120/04/2015 iMac 21,5" Desktop DTI18 Unit | 2015 30.425 455 S 6085 09) 18.255 273 2 DNED
1912010412015 [iMac 21,5" Desktop DT19 Unit 1 2015 30.425.455 5 6.0%5 09] 18.255 273 12170 182 DNEI
20 [20/0472015 |iMac 215" Desktop DT20 Unit | 2015 30.425.455 5 6 085 091 18.255 273 12170 182 DONF |




Annual average Accumulated Remaining value Propose to

. ) Year of Value of recelpt and | Years of level of depreciation until by 01/01/2018 hand over to
No.| Date of use List of aswets Code Unit Quantity receipt new buying use depreciation 31/12/2017 Y units
| : 3 4 s 6 7 8 9 10 & 3 :.
.lgx_ 042015 [(Mac 21 8" Desktop D121 Unit 1 2015 30.425.455 5 6.085.091 18.255.273 12.170.182 DNEI
0042018 |Ricoh Photocoper PTO 02 Unit 1 2015 40.454.545 8 5.056.818 15.170.454 25.284.091 DNEI
P 1082015 [iMac 21.5" Desktop DT22 Unit I 2015 30.425.455 5 6.085.091 18.255.273 12.170.182 DNEI
[ [inzzors | 215" Desktop D123 Unit _ 2015 30.425.455 5 6.085.091 18.255.273 12.170.182 OPD
ZSPI22018 0 [Mac 21,5 Desktop DT24 Unit I 2015 30.425.455 5 6.085.091 18.255.273 12.170.182 DNEI
26 [317122015 [iMac 27" Desktop DT25 Unit 1 2015 44.681.817 5 8.936.363 26.809.090 17.872.727 DNEI
27 [18022016 |iMac 215" Desktop DT26 Unit 1 2016 30.425.454 5 6.085.091 12.170.182 18.255.272 DNEI
28 |IN022016  [iMac 21,5" Desktop D127 Unit 1 2016 30.425.454 5 6.085.091 12.170.182 18.255.272 DNEI
29 128032016 |Laser A3 Printer Machine PTOS Unit | 2016 25.909.091 5 5.181.818 10.363.636 15.545.455 DNEI
W 23032016 |Laser A3 Printer Machine PT06 Unil 1 2016 25.909.091 5 5.181.818 10.363.636 15.545.455 DNEI
261042016 |iMac 21,5" Desktop DT28 Unit 1 2016 30.425.455 5 6.085.091 12.170.182 18.255.273 DNEI
32126/042016  |iMac 27" Desktop DT29 Unit 1 2016 44.681.817 5 8.936.363 17.872.727 26.809.090 DN

Total 32 2.122.493.364 283.043.475 1.048.347.922 1.074.145.442
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"Capacity Development for the Planning Reform" project
Address: 6B Hoang Dieu - Ba Dinh - Hanoi

APPENDIX 02
LIST OF PROJECT'S FIXED ASSETS HANDLING TO MINISTRY OF PLANNING AND INVESTMENT FOR

TRANSFERRING TO LOCALITIES FOR MANAGEMENT AND USE

Unit: Dong
s ccumanet | e
. Years of |average leve epr
No. [Date of us List of assets Code Unit |Quantity|Year of usq Receipt value . value by Note
1 use of until 01/01/2018
depreciation | 31/12/2017
1 2 3 4 5 6 7 8 9 10 11 12 _ua,
" Nam Di
1 [23/03/2019APPle Imac 215" or \p 3030 Uit | 3 2017 | 98181819 5 19.636.364 |  19.636.364 | 78.545455 [ 2
Desktop DPI
Vu Ban
2 u\oguc_.mﬁ_w Imac 21,5 DT.ND 33 | Unit 1 2017 32.727.273 5 6.545.455 6.545.455 | 26.181.818 |PPC, Nam
esktop Dinh _
" My Loc
3 B\_Sbo_-w%ﬁ lmac 21,5 DT.ND 34 | Unit 1 2017 32.727.273 5 6.545.455 6.545.455 | 26.181.818 [PPC, Nam
esktop .
inh
4 |23/03/201H 1P Laser Jet Pro PTND 07 | Unit I 2017 23.181.818] 5 4636364 | 4636364 | 18.545.454 |NNam Dinh
M706N Printer DPI
JApple Imac 21,5" R . Phu Tho
5 |23/03/201 DT.PT 35-37 Unit 3 2017 98.181.819 5 19.636.364 | 19.636.364 |  78.545.455
Desktop 1P
J{Apple Imac 21,5" - . s ::.1___ I'huy
6 (23103201900 o DT.PT 38 | Unit _ 2017 32.727.273 5 6.545.455 6.545.455 | 26181 818 [PPC. Phu
. 1ho
. Imac u [Lam | hao
7 B\S\No_.wmw_w,_aa%N_.m DT.PT39 | Unit _ 2017 32.727.272 5 6.545.454 6.545454 | 26181 818 |PPC, Phu
. 1ho
v . ) -
8 B\S\Nc_,“,w_w “Mmr_ﬂ.”_ﬂ_hqa PT.PT08 | Unit _ 2017 23.181.818] s 4.636.364 4636364 | 1K 545454 “w___..“ Tho
9 [23/03/201 PPl IMac 215" iy 4049 Ui 3 2017 | 98.181.819 5 19636364 | 19636364 | 78 545454 |Pen 1r¢
~UC2—A~O$ .Fv.—w—
' Ben Tre cny
JApple tmac 21,5 o .
10 |23/03/201 :mw_h:_“:% DT.BT 43 | Unit _ 2017 32.727.272 5 6.545 454 6545454 | 26181 K18 [PPC, Ben
lLig
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Apple Imac 21,5" Cho Lach
1 B\Sso_.cwwwan , DT.BT 44 | Unit 1 2017 32.727.272 5 6.545.454 6.545454 | 26.181.818 |PPC. Ben
Tre
HP Laser Jet Pro . Ben Tre
12 |23/03/2017 . 181, 5 4.636.364 4636364 | 18545454
MTOBN Printer PT.BT 09 | Unit 1 2017 23.181.818 DBl
13 Nuau\wo_,wvﬂm Imac 21,5 DT.GL 45-41 Unit 3 2017 98.181.819 5 19.636.364 19.636.364 | 78 545455 [Gia Lai DPI
esktop
" C rong
14 |23/03/2014/PPle Imac 21.5 DT.GL 48 | Unit 1 2017 32.727.272 5 6.545 454 6545454 | 26181 818 [ Prone
Desktop PPC, (a
\V " Un
15 [23/03/2017/PPle Imac 21.5 DT.GL 49 | Unit I 2017 32.727.272 5 6545454 6545454 | 26181 1y [Pikdos
Desktop PPC, Gia
16 |23/03/201HF Laser Jet Pro PT.GL10 | Unit 1 2017 23181 818 5 4636364 4636364 | 18945454 [Gia Tar DPI
M706N Printer
JApple Imac 21,5" ] . . Ha ©'inh
17 |23/03/201 DT.HT 50-5 Unit 3 2017 98 181 819 5 19 636 364 19,636 164 K $45 4858
Desktop Pl
" Vu Quang
18 [23/03/20144PPle mac 21,5 DT.HT 50-5] Unit 1 2017 32727272 5 6 45 454 6545454 | 26 181 K18 |PPC Ha
Desktop
Luoh
" { an ~ o
19 B\S\No:\mmwwowa% 21,5 DT.HT 50-5  Unit _ 2017 32727272 s 648 454 asdsase | 26 181 808 lppc 1a
0T
20 |23/03/20111F Laser Jet Pro PTHT 11 | Unn I 2017 21 181 819 $ 4836 164 1616 16d | 18 sas azs |1 Tinh
M706N Printer I V) T
Tong 30 034.090.909 ISe 818182 | 1seminIN2 | 4727272 H N u
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