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PCU, Training Facitity (L AQ/03/005/11)

PART ONE: APPRAISAL

Evaluate the velevance and the performance of the project by means of the following assessments.

I - Very satisfactory

2. - Satisfactory

3. - Non satisfactory, in spite of some positive elements
4. - Non satisfactory

X - Unfounded

Write down your answer in the column corresponding to youwr fiunctions during the project
execution .

RELEVANCE' (cf PRIMA, §70, p 19)

1. Is the project relevant compared to the 1 ‘ 1
national development priorities? j ‘

2 Is the project relevant compared to the
Belgian development policy?

Indicate your result according to the three
themes below:

a) Gender 1 1
b) Environment 2 2
c) Social economy 2 |
3. Were the objectives of the project always 1 1
relevant? :

4 Did the project meet the needs of the : 2 2
target groups?

5. According to its objectives, did the 1 3 2

project rely on the appropriate local
execition organs?

' According to PRIMA, §70, p.19, it is a matter "of appreciating if the choices regarding to the objectives,
the target groups and the local execution organs remain relevant and consistent according to the general
principles of a useful and efficient aid, and according to the execution of the local, regional, international
and Belgian development policies and stiategies"
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PCU, Training Facility (L AO/3/005/11)

RELEVANCE? (PRIMA, §71, pp.19-20)

1. Did the resulis of the project 2 2
contribute to the carrying out of its
objectives’ ? (efficiency)

2. Evaluate the intermediate results 2 2
(efficiency)
3. Are the management methods of the 2 2

project appropriated? (efficiency)

4, Were the following resources
appropiated (efficiency) :

a. Financial means? %

b Human resources?

c. Material and equipments?

5. Were the project resources effectively
used and optimized in order to reach
the foreseen results? (efficiency)

RN
ARSI =Y

6. Was the project satisfactory on a cost- 1 : 2
efficiency approach in comparison to ‘
similar interventions? (efficiency)

7. According to the execution planning, 2 2
assess the speed of the execution
(respect of deadlines)

* According to PRIMA, §71, pp. 19-20, it is a matter of "appreciate and measure the foreseen performances
agreed during the preparation traineeships according to the 4 criteria and the indicators established during
the formulation. (The 4 criteria are efficiency, suitability, respect of deadlines and quality of the
petsonnel)”

¥ Gee annex 1 for further information
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PCU Training Facility (L AQ/3/005/11)

Indicate your global evaluation of the project by means of the following appreciations:

1 - Very satisfactory

2 - Satisfactory

3 - Non satisfactory, in spite of some positive elements
4 - Non satisfactory

X - Unfounded

Global evaluation of the project 2 2

Comment yow evaluation, which can be broader than the strict framework of the
abovementioned 1 elevance and performance criteria and differ fi om the given evaluation.
(1 page max)

Relevancy:

Most of the training proposals submitted by the government institutions are in line with
the national development strategies especially the National Growth Poverty Eradication
Strategy (NGPES) as well as the priorities of their institutions. The objectives of the
project are still relevant since the nation aims to release from the poverty by the year
2020.

The needs of the target groups are met for some extent by provision of financial support
to training initiatives for varieties of people on central and provincial/district as well as
village levels. The Mid-Term Review (MTR) concluded that the project is highly relevant
to the needs of Laos and its people. With its pro-poor focus and its concentration on
training and capacity development, it is fully in accordance with the expectations and
priorities of the beneficiaries — and also in accordance with Belgian policies and
strategies.

Impact and Effectiveness:

The project results particularly R1 and R2 certainly contributed to the project objectives. In this
regard the project mechanism is in place and a wide variety of training initiatives carried out with
satisfaction by the beneficiaries, The MIR also insisted that R1 and R2 are achieved with good
progress while application and multiplication initiatives (R3 and R4) have been realized for some
extent in 2007,

The co-management method creates transparency and cooperation, but takes more time on
decision-making especially when project partners are busy with their routine jobs
Efficiency:

Since the Project Coordination Unit (PCU) has limited number of staff, the existing government
structure especially on provincial fevel has been relied on for the supervision of the
implementation of the training initiatives in the fields. For example, a representative department
signed contract(s) with the Training Facility (TF) project and a group of committee was set with

Final Report IT FIN doc 4




the rode of
%?ﬁ%f‘&ii@

vy the training sofvites "”Eam% %%m fﬁmwrm wmitis f
wih the tralndng gﬁwxm mmm}m‘ Whi

yaézmgzi m“'
vithes with ths olisined knowl
ﬁ@m %Jfﬁ,:.‘ 113 508 ﬁmm S

developmeen of ?‘%mia* : ?:11% ;zm@iz‘; ; prepr ;
;‘mv ided and folloved v by mgxsm?ﬂ 8 o vgg‘mt Instinatfons &ﬁw mm’ :

srrng {3AY,
e plosuss of 1

BYC sxscution affisl

el Hegmsr B ogamdios Mg i £






PCU. Training Facility (L AO/03/005/11)

PART TWO: SUMMARY OF THE PROJECT IMPLEMENTATION.

1. If necessary, describe the Specific cbjectives and the Intermediate results of the
project, as mentioned ir the project document, as well as the implemented changes
(when, how and why).

1 page max.

Over the project life time the following objectives and expected results have not been
changed. The overall objective still complies with the Lao PDR Socio-Economic
Development Strategies and Plans and the National Growth Poverty Eradication Strategy
(NGPES) which is valid until 2020.

Overall Objective:

The Overall Objective of the Training Facility is to reduce poverty and contribute to
socio-economic development in Laos through capacity and institutional building.

Specific Objective:

Its Specific Objective is to improve capabilities of Laotians by facilitating their
participation in a wide variety of training initiatives

Expected Results:

Result 1: An efficient mechanism for facilitating tiaining has been put into
opezation,

Result 2: Candidates selected have been successfully participated in training
initiatives.

Result 3: Knowledge, skills, and attitudes acquired from training are effectively
applied.

Result 4: Knowledge, skills, and attitudes acquired from ttaining are effectively
multiplied.

2. To which extent was the specific objective of the project reached, according to the
accepted indicators?

1 page max.
Indicator:

Improved status (professional, intellectual, social, psychological and/or financial) of
trainee upon refurn.

Assessment:
In comparison between the pre-tests and post-tests by the trainees, their knowledge and
skills have been positively improved. Obviously, the trainees retined home and

practiced the obtained knowledge and skills for social benefit and family incomes
patticularly those who attended technical and vocational training activities. A number of
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PCU, Training T acility (L AQ/03/005/11)

those trainees already possessed some level of professional knowledge and skills in the
subjects and followed training to become more qualified. In longer term, the trained
people will be able to play a greater role in poverty eradication in line with the national
strategy that aims to build up skilled labors to gradually response to the market demands

Indicator:

Improved status of institute of employment thanks to contribution of traince (eg.
increased demand for services)

Assessment:

Full assessment has not been done after training Howevei, the institutes of employment
confirmed at the end of the training courses that the obtained knowledge and skills will
enhance the service of their employees and will strengthen the institutional development.
The beneficiary institutions and training providers expressed sincere gratitude and thanks
to the Training Facility, particularly the Lao government and BIC for financial support in
a wide 1ange of capacity building that is not covered by other development programs and
projects.

3. To which extent were the intermediate results of the project reached, according to
the accepted indicators?
2 pages max.
Result 1: An efficient mechanism for facilitating training has been put into
operation,

a According to the budget modified during FIT migtation process in March 2005 an
amount of 738,168.15 € is available for the TF implementation Up to March 2008,
100% of co-management budget is disbursed and 99% is spent. Only 50% of small
REGIE budget is spent to date and in total 98% is financially achieved However, the
total balance up to 24 March is 15,550.47 € and it is forecasted that the final balance
after paying salary and pensions for TF staff and some expenses for office as well as
project closing events will be approx. 1,447.29 €. The disbursement is achieved for
a great extent. Please see Annex 1 and 2 for additional information.

b Regarding the accessibility of information and documentation, training guideline,
application forms and other related documents have been provided to potential
candidates and interested individuals and organizations with explanation prior to
submission of their proposals and reports accordingly. This aspect is somehow
achieved;

¢ There is a high level of transparency as co-management method has been used in
decision-making through different levels of meetings However, co-management
method sometimes consumes a lot of time that could detay the documentation and
authorization process for some extent. The procedure is not really simplified and
needs to be improved for greater speed in project implementation. This is also
considered as one of the lessons learnt.

d.  Although high workload has been put on the small PCU, its staff members worked
hard in project implementation in collaboration with existing governmental organs.
This is proved by MTR for a high level of efficiency.

e. Fairly good quality of support given by the Training Facility PCU, to the
beneficiaries.
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PCU, Training Facility (L AG/03/005/11)

f. The total number of applicants are greater than the number of candidates
selected since many of the submitted proposals did not match with project objectives
and priority sectors’ stipulated in the practical guideline for Training Facility
implementation,

g The total numbers of candidates are smaller than the number of trainees
effectively facilitated as more interested people attended in some respective training
courses with the authorization of implementing agencies without payment.

Result 2: Candidates selected have been successtully participated in training
initiatives,

a There are 5,936 trainees in total including 2,044 females and there is no any dropout
for such short courses or at least there are replacements with new people

b. There are 919 trainees facilitated under TF Priority Sector 1; 196 for sector 2; 3,317
for sector 3; 1,196 for sector 4; 0 trainee for sector 5; and 308 trainees for sector 6
(see sector details at the footnote of this page or in Annex 1 and 7)

¢. There are 5,936 tiainees enrolled in total and it is found that the number of trainees
that completed the training are greater than the number of trainees enrolled due to
other interested people attended in many training courses without payment.

d Although the training courses are quite short, trainers and beneficial institutions
proved that those trainings produced positive results This has been confirmed at the
end of each training course by the trainees and implementing agencies

e. The MIR found that the TF is appreciated by the beneficiaries.
f.  They satisfy with TF and need firther support.

Result 3: Knowledge, skills, and attitudes acquired from ftraining are
effectively applied. '

a.  According to the post-tests and evaluation results, the knowledge and skills of
the trainees are increased and they satisfied and proposed for further training.
They are also convinced that they have more confidence to do their jobs. It is
found that many of the trained people are applying the obtained knowledge
and skills particularly with regards to vocational activities. In this regard, the
aim of most training courses provided is to strengthen and maximize their
existing capacitics that have been used within their institutions of
employment.

b The institutes of employment expressed sincere gratitude and thanks to
Training Facility, particularly the Lao government and BTC for financial
suppoit in building and strengthening capacities of their staffs.

¢ Some evaluation studies were cartied out and further support to application
initiatives and refresher training were provided.

* Sector: 1) Public Administration Reform (including Decentralization and Human Resource Management);
2) Human rights (including police training); 3) Technical and Vocational Training; 4) Rural Development;
5) Environment; 6) Public health.
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PCU, Training Facility (1 AQ/03/005/11)

Result 4: Knowledge, skills, and attitudes acquired from training are
effectively multiplied.

a. The trainces who attended in ToT courses satisfied with the training results and
transfer are carried out in different technical and vocational schools. This also
convinced the TF beneficiary institutions.

b. The institutes of employment also satisfied with multiplication of training results and
requested for further support.

¢ Many multiplication initiatives under different TF priority sectors were facilitated in
2007,

4. Describe the follow-up evaluation system established when the project was
implemented.

The PCU established a simple database on Excel in order to keep tracks of training
activities funded by TF. This simple database recorded the following information:

¢ The numbers of all Service Contracts signed per vear;
¢ Name of the contract partners and/or training providers

o The numbers of training courses under the respective contracts classified by TF
priority sectors and contracted budget;

¢ The number of trainees classified by gender, area base (central and provinces);

e The numbers of training courses are also classified in different scenarios or ranges as
recommended by backstopping mission in March 2007 (see Annex 1)

1) By Participants ranging from 1 person; 2 to 5; 6 to 10; 11 to 20; 21 to 50; 51 to
100 and >100 persons;

2) By Budget ranging from $1-$500; $500-$1,000; $1,001-$5,000; $5,001-$10,000;
$10,001-$20,000; $20,001-350,000; and +$50,001;

3} By TF Priority Sector, Participants and Budget

In order to obtain the above-mentioned sets of information, the PCU has carried out day-
to~day monitoring and follow up of the training activities in the field and from distance.
Since the PCU has a limited number of staff and a high woikload, field monitoring and
supervisions were mainly assigned to the training providers and executing agencies
represented in different provinces as per contract. In this regard, pre-test and post-tests
evaluations were done by trainees and implementing agencies Training committees were
set up to carry out supervision of training implementation.

In addition, guidelines and forms for narrative and financial repotts were designed and
provided to implementing agencies ot providers with explanation before and during the
training activity . The database was periodically updated with information obtained from
field monitoring visits and reports made by implementing agencies and providers
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PCU Training t acility (L AQ/03/005/11)

PART THREE: COMMENTS AND ANALYSIS.

1. What are the major problems and questions having influenced the project
implementation and how did the project attempt to solve them?

1 page max.

The procedure for application and authorization of training funds was not simplified enough
as it involved the following practical steps and it takes long time particularly when respective
authorizers are not around.

a. Announcement of Training Facility (verbally done whenever possible) and
provision of training forms and guidelines with explanation;

b The potential of interested institutions prepare the training proposals and
submit it directly to TF through line ministries. Many of them submitted
proposals in different format as information on TF might reached them through
another channel;

¢. The PCU registers, screens and pre-selects the submitted proposals based on
project guidelines and criteria;

d. The PCU submitied the pre-selected proposals to JSC for final selection through
a JSC (selection) meeting;

e, The PCU informs the candidates or institutions whose proposals are selected in
order to collect additional information and clarification with regard to proposed
budget and training implementation modalities. At this step the information and
negotiation will be sent back and forth that leaves some gaps for many proposals;

f The PCU prepares different contracts in the same periods and submit it to
JSC and contract pariner for signatures. At this step, it often delays,
especially when contract with payment requests and report forms have to be sent
to the province by EMS for signature and then return to TF;

g. The TF Accountant issues check(s), submits for authorization by both Project
Coordinators for amount up to 3,000 USD or by Authorizing Officers for amount
exceed 3,000 USD according to TF financial guideline. Then money is
transferred to the bank account of the contract partner according to the required
date specified in the Payment Request which is also signed by the respective
authorizers;

h. The provider finalizes logistics and conducts the fraining courses. At this step,
the PCU carries out the field monitoring and evaluation.

The PCU had a high woikload with limited number of staff. Therefore, the PCU relied on the
existing structure of the government to assist in monitoting and evaluation as well as
supet vision of training activities in the field as much as possible In addition, the TF has hired
a Project Assistant.

Guidelines for Training Facility were not timely reviewed and revised to match with the
situation e.g the training material cost is fixed at 10% of the total cost which affected on
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PCU, Training Facility (L AQ/03/005/11)

small scaled activities. In practice, the material cost could be greatet than 10% which was
considered case by case, but it was not documented in wiitten form.

Some training providers have low capacity and skills in preparation of financial reports in
fairly good quality, although the instruction was made and the guideline provided in advance
by the PCU. This might be because of some of them delegated the reporting task to another
staff with insufficient explanation. This area of capacity building could have done the during
the orientation workshop The financial report format might also require too much detail.

Lack of project car for day-to-administration as well as for monitoring and evaluation trips
and the PCU had to look for car service providers.

2. 'Which factors explain the differences in relation to the awaited results?
1 page max.

There are some changes in terms of budget for training opetation (A_02_01) under Result 2,
as the in-country scholarships were approved by a Steering Committee meeting in 2006. In
this regard, a ceiling amount of 150,000 € under A 02 01 was booked fot those scholarships
which were originally not foreseen. At the beginning, TF focused on implementation of
Result 2. Therefore, the budget under other budget lines remained unspent, instead budget
under A_02_01 has smali balance. Thus, modifications were made on the original TF budget
in 2007, and the SC approved a shifting of other budgets to A_02_01 for further training
operation as detailed below:

e 13,705 65 € shified from Monitoring and Evaluation (701 _02)

e 25,000 00 € shifted from Woiking Cost (Z_01_03)
s 5,859.10 € shifted from Unforeseen (Z_01_05)

o 27,564 46 € is fransfered from Training Multiplication (A 04 01) and Training
Application (A_03 01) as the SC members perceived that the activities under
these results could not be implemented due to time constraints.

o 99,693,67 € shifted to A_02_01 in total

3. Which lessons can we learn from the project experience? Please give a detailed answer
on the impact and the durability of the resuits.

2 pages max.

e At the beginning of the project, many proposals submitted were not in line with the TF
guideline since they were prepared before the completion of the guideline. Therefore, the
screening process a took long time and was very time-consuming foi the project staff
membets;

¢ It is good to keep procedures as simplify as possible in order to reduce wotkloads on
limited number of staff and it should be timely reviewed and revised;
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PCU Training Facility (L AQ/Q3/005/11)

s Many interested agencies might have wrong understanding on the training facility project
since there was no orientation workshop conducted among the project stakeholders and
verbal announcements might be varied;

¢ Putting announcement on training facility on othet media e.g. TV, radio broadcast and
newspapers may be insufficient as access to those media is quite limited and ignored by
the local people . However, the local people met during the recent field visits were
convinced that it would be more helpful and better understood through direct approach
and talk with them;

e The distance and the remoteness of the beneficiary’s locality caused some difficulties in
communications and the proposal screening process last long;

o The legal procedures often take long time for the import of project goods e.g.
procurement of project motorbike with tax exemption;

¢ Government trainers are pleased to provide training services with fair price and
the applicants also helped find trainers for their desired training programs;

» Project implementation through partner promotes good ownership;

s The Lao partner confirmed that the training fund might not be sustainable, but the
trainees can still personally and officially apply the knowledge and skills obtained
from the training courses. However, it is not easy to measure to what extent.

s [t is convinced that Training Facility responds to the training needs across sectors
fiom central to grass-root levels. It is also a basis for income generation
opportunities for local population benefited from the training initiatives.

4, According to you, how was the project perceived by the target groups?

According to my observation and field visit experience the target groups perceived that
Training Facility is a very useful mean to build capacity for the government staff as well as
the disadvantage people. It is good that Training Facility has provided funds for a wide
variety of training activities that are ignored by other development projects and programmes

Both trainees and beneficiary institutions expressed gratitude and sincete thanks for this great
effort, which is in line with the National Growth Poverty Eradication Strategy (NGPES). In
this regard, Training Facility helps to achieve immediate needs of the rural poor in self-
sufficiency and food security.

However, the trainees and beneficiary institutions often mention that Training Facility
provided quite limited fund and is quite short in its services as it is new for them. Therefore,
they always asked for further support even in the future, which is not sure that this kind of
project will exist again.
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5. Did the follow-up evaluation or the monitoring, and the possible audits and controls
have any results? How were the recommendations taken into account?

2 pages max,

a) Mid-Term Review (MTR) — October 2006

Fhe MIR mission team came up with a set of findings and recommendations for different
stakeholders Many of the recommendations for the project have been implemented e g
exchange visit with other TF initiatives, more training opportunities for PClU members,
recruitment of additional staff to PCU, replenishment of funds, extension of the project,
further use of the existing government stiucture, elc, .

b) BTC Infernal Audit

The internal financial audit was carried out by a BIC officer from HQ from 4 -12 June 20606
Some recommendations made dwing the briefing meeting with regard to simplification of the
financial procedures. For example: put DSA, accommodation, etc, in one sheet to save
payment and signatures; all invoices must be stamped; Euro cwrrency is not allowed to pay
cash, etc. These recommendations were implemented by the TF.

c) Backstopping by BTC-HQ

In March 2007, Education and Training Advisor of BTC HQ visited TF Laos in the presence
of the Project Coordinator of TF Cambodia. The backstopping mission helped strengthen the
two TF projects in identification of training Application and multiplication initiatives. The
backstopping mission included field visits to beneficiary institutions in Vientiane and in
Luangprabang province in northern part of Laos The TF projects continued with field visits
to the middle provinces ¢ g. Khammouane and Bolikhamxay in order to identify further
application and multiplication initiatives which were later on implemented in provinces The
TF was advised to prepare training documents in different scenarios and in easy-to-read
format. This advice was successfully implemented (see annex 7).

The progress against MTR recommendations was also reviewed with the two TF projects to
ensure that those recommendations are still valid and applicable during the remaining time of
the TF projects.

It was recommended that for the phasing out strategy, the TF should continue utilizing the
existing structure of the partner institutions at different levels as recommended by the MTR
More involvement should be considered and ownership of counterparts in project
implementation stages. Materials and equipment can be directly handed over as some of them
are being utilized by the counterpart officers. The key materials and equipment have been
recorded in an inventory list that is available in TF and BTC Offices so far (see Annex 6 —
equipment),

d) TF Financial Audit by external

The process of selection of an audit firm was cartied out by the PCU, with support from JSC
and the BIC Representative Office in Phnom Penh, Cambodia. TF Laos adapted the
documents used for a recent audit of IF in Cambodia ¢.g ToR, selection table and ctiteria
and the service contract

The PCU sent the invitation letter and other related documents to fowr or five audit firms
requesting for submission of their audit proposals. Unfortunately, some audit firms confirmed
the receipt of the document and only one of them submitted the technical and financial
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proposal although deadline was extended for two more days and follow up emails and
telephone calls made Therefore, ACCMIN Consulting and Services Co; Lid, was jointly
selected and awarded by JSC members on November 14™ 2007 on the basis of the set criteria
and the service contract was signed by the two parties on November 16™ 2007, The actual
audit took course on November 19% 2007 following the international audit standard The final
audit report was submitted to the PCU in the later time after the payment was made.

6. Which are your recommendations for the consolidation and the appropriation of post-
project period (policy to be followed or implemented, necessary national resources,
makes target groups aware of their responsibilities, way to apply the recommendations
w.)? 2 pages max.

a) Ensnring that the ongoing scholarships are followed up and monitored by the Lao
partners after the end of the project. There are 46 students including 27 females (44 in
started in academic year of 2006 and 2 in 2007); 12 students study Bachelor Degree and
34 of them study on technical and higher diploma level

b) The provincial and district authorities have to ensure that all students retarn home
after completion of their study and they will have to ensure the quota of
employment as stipulated in the scholarship contracts. The technical and higher
diploma will take 2-3 years and 5 years for Bachelor Degree started September 2007 and
all students will probably finish their study latest in June 2011

¢) Making the procedure for facilitating Training Facility as simple as possible to
ensure that the project implementation has good speed and meets the deadline. All
necessary guidelines and tools need to be reviewed and revised on time to allow mote
efficient project implementation particularly for the futare programming,

d) More full-time positions are needed for future Training Facility project (if
any). The additional full-time positions foreseen are Project Coordinator (from
partner ministry), Accountant Assistant and Monitoting and Evaluation Expertise
(BTC contractual).

e) Project office should be annexed to the office of a partner ministry. This will
allow closer coordination between project and partner staffs as well as to help
strengthening the partner office in terms of capacity building and office facilities;

f) Implementing recommendations of MTR, backstopping and audit missions.
To check where those recommendations are still valid and can be implemented in
the future Training Facility project.

7. Conclusions
1 page max.

Result 1: An  efficient mechanism for facilitating training has been put into
operation.

The TT office was set up and necessary equipment and furniture were procured for project
implementation facility The PCU staff members were occasionally trained within customized
and non-customized training courses. The guidelines and tools were in place and utilized.
Coordination with stakeholders was established and simple database was set up to keep
record and iracing the trainces Therefore, the area of mechanism has suecessinlly
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ANNEX 4

PCU Training Facility (L AQ/03/005/11)

: Personnel of the project

Personnel type (title, name and
gender)

Duration of recruitment
(start and end dates)

Comments (recruitment period,
profile relevance ...)

1. National personnel put at
disposal by the Partner Country
a) Mr. Sanexay SADETTAN,

Part-time Project
Coordinator, seconded by
Dept. of Intl. Cooperation
(DIC), Ministry of Foreign
Affairs (MoFA)

b) Mr. Vanpheng
SENGMANOTHONG,
Part-time Project Coordinatot
from DIC/CPI

¢) Mr. Vannalek Leuang, Part-
time Academic Technician
seconded by Dept. of Higher
Technical and Vocational
Education (DHTVE),
Ministry of Education (MoE)

Nov 1% 2004 — 30" July.2007

Tuly.2007 to 31% Dec. 2007

Jan. 1%, 2005 — 13™ May 2007

French language Teacher, ...

MBA in Human Resource
Management (HRM})

Teacher, French and English
languages, international coopetation
by profession. . .Machinery
Engineering

2. Support personnel, locally
recruited
a) Ms. Chanthanom
Pasertkhamla, Full-time
Office Cleaner/Assistant

Jan. 17% 2005 — 31 Dec.2007

Cleaning skills, administrative
assistant

3. Training personnel, locally
recruited (by BIC)
a) Mr. Intha Phanouvong,
Full-time Project Coordinator

b) Ms. Thavivanh
Phommavanh, Full-time
Admin/ Accouniant

¢) Mr. Kongmy Keopathoum,
Full-time General Assistant

Nov. 1% 2004 — 31% Dec.2007

Jul. 15® 2006 — 31% Dec 2007

Mar. 1% 2007 — 31* Dec.2007

English language skills, project
management and Rural
Development by experience,
Geographic Information System and
Global Positioning System
(GIS/GPS). ..

Marketing Management;
Administration, Finance and
accounting, English language. ..

Banking, basic English skills

4  International personnel (outside
BIC)

5. Expert in International
Cooperation (BIC)
a} Dr. Alain Devaux, BIC
Resident Representative

Aug. 25% 2005 - 30™ Tuly 2007

Medical doctor, .

Final Report_TF_FIN doc
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PCU, Training Facility {L AO/03/005/11)

ANNEX 5: Subcontracting activities and invitations to tender
(one form for each subcontracting contract)

Tendering mode : Selection of quotation/proposal

Date of the invitation to tender : 2" November 2007

Start date of the subcontracting contract : 16™ November 2007

Name of the subcontractor (o1 of the company) ACCMIN Consulting and Service
Co; Ltd

Object of the contract : Provision of the service for financial

audit of the Training Facility

Cost of the contract : US$ 5,670
Duration of the contract : 19" November to 5" December 2007
Resulis

Successfully completed!

Comments :

The process of selection of an audit firm was cartied out by the PCU, with support from JSC
and the BTC Representative Office in Phnom Penh, Cambodia. TF Laos adapted the
documents used for a recent audit of TF in Cambodia ¢.g. ToR, selection table and criteria
and the service contract

The PCU sent the invitation letter and other related documents to four or five audit firms
requesting for submission of their audit proposals. Unfortunately, some audit firms confirmed
the receipt of the document and only one of them submitted the technical and financial
ptoposal although deadline was extended for two more days and follow up emails and
telephone calls made. Therefore, ACCMIN Consulting and Services Co; Ltd, was jointly
selected and awarded by TSC members on November 14™ 2007 on the basis of the set critetia
and the service contract was signed by the two parties on November 16 2007, The actual
audit took course on November 19" 2007 following the international audit standard. The final
audit report was submitted to the PCU in the later time after the payment was made.
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ANNEX 6

PCU. Training Facility (T AO/3/005/11)

: List of the (major) equipments acquired during the project

VEHICLE:

Motorbike No 810 2,000 € 1,030 % Jan/05 17/5/05 | Tax exemption
{Honda Wave 125R) PCU

Motorbike No 937 1,465 % 15/5/06 | Tax exemption
{Honda Wave 1251) PCU

OQFFICE AND IT EQUIPMENT (budget: 12,850 €)

Laptop Compaq 4,500 € 1,550 % 19/11/04 | Mr Intha

Presario X1000

PC Computer HP 1,131 % 23/12/04 | Mr Kongmy
Compag DC71060

Laptop Acer Travel 1,550 % 27/12/04 | Mr. Sanexay (MoFA)
Mate 4000WNCLI

Laptop Acer Travel 1,550 % 2712/04 | Mr. Vannalek

Mate 4100

Laptop Toshiba 1,650 % 27/12/04 | Mr Pheng (MoFA)
Satellite A50-S430G

LCD Projector HP 1,550 % 27/12/04 | PCU

Digital VP 6110

HP Printer 1180¢ 2,500€ 370 8 19/11/04 | PCU

Printer HP Laserjet 235% 27/12/04 | PCU

1320

Printer HP LaserJet 235 % 27/12/04 | Mr, Vanpheng (DIC/MPI)
1320

Scanner HP Scanjet 110 % 23/12/04 | PCU

2400

Sony Camera — 5508 27/12/04 | Mr. Sanexay (MoFA)
Cyber Shot DSC

P150 (7.2 Mplz)

Sony Catera — 367 8 18/6/06 | Mr Pheng (MoFA)
Cyber Shot DSC

P200 (7.2 Mplz)

Sony Camera — 6118 20/6/07 | PCU

Cyber Shot DSC- Plus 512 MB memory stick
1100 (8.1 Mplz)

Panasonic Fax 300€ 500 8 27/12/04 | PCU

KXFL 512

Nokia mobile phone 429 % 12/12/04 | Mr. Intha

6260 {poor condition)
Nokia mobile phone 429 8% 12/12/04 | Mr Sanexay (MoFA)
6260 Lost!

Ricoh 4621 Copy 5,000€ 1,650 % 20/12/04 | PCU

Machine

All Furniture 2,500 € 2485 % PCU

NOTE: Listed above only major equipment, please see the attached inventories for details!
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PCU Training Facility (L AO/03/005/11)

Annex 7. Trainings

on

. Mainiy. in Laos,

5,936 people

Traineeship From 3 daysto 6 | 1) Public Administration; 2)
few in Vietnam (2,044 female) months Human Rights; 3) Technical
and Thailand were trained and Vocational; 4) Rural

(see Annex | for | Development; Public Health
additional details})

Scholarship Laos only 46 students incl, Sept/2006 — Bachelor Degree:

27 females (44 in | Tune/2011 1) Laws; 2) Tourism; 3)
2006 and 2 in (3 years for Animal Hushandry; 4)
2007); 12 students | Technical and Economic and
study Bachelor higher Diploma Administration; 5)
Degree and 34 and 5 yeats for Agriculture; 6) Forestty,; 7)
study on technical | Bachelor Degree) | French; 8) English
and higher
diploma Ievel. Diploma Level:
1) Nurse; 2) Geography; 3)
Flectric; 4) Hotel
Management; 5) Accounting
and Finance; 6) Secretary; 7)
Mechanic; 8) English; 9)
Trrigation; 10)Electronic
Workshop
Other
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